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[Ipu cocrasieHun MporpaMMbl BCTYIHTEIbHBIX HCIBITAHHH B MarucTparypy
@I'BOY BO benropoackuii I'AY no HanpasieHuio nojAroToBku Maructpos 38.04.02
MeHe/UKMEHT yuuThIBaIMCh TPeOOBaHUs K YPOBHIO MOATOTOBKH OakanaBpoB. [lpo-
rpaMMa COCTaBJIeHa Ha OCHOBE (Pe/[epalibHOr0 rocy/[apcTBEHHOro 00pa3oBaTeibLHOTO
cTaHjapra BbIclIero obpazoBanus 1o HarpasjieHuto moarotosku 38.03.02 Mene k-
MeHT (ypoBeHb OakagaBpuaTa), yTBepikKAEHHOIo IprukazoM MunobOpuayku Poccun ot
12.01.2016 N 7.

[IporpamMma COJAECPKUT IepeueHb BOINPOCOB, MO3BOJIAIOIIMX OLEHHTH YPOBEHb
MOJIFOTOBKH MOCTYIMAIOLIEr0 HEOOXOJUMOI0 JJisi OCBOCHUS IIPOrPAMMBI MaruCTpary-
PBI; KPUTEPHH OLIEHKH; 1Kany oteHuBanus (100-6amuipHas).

BBEJAEHHUE

JaHHas nmporpamMma IpeaHazHavyeHa JUisi TPOBEJICHUS] BCTYITUTENIbHBIX HCIThI-
TaHWW JUIsL NOCTYIIeHUs B marucrparypy no HanpasieHuio 38.04.02 «Menejpk-
MEHTY.

[IporpaMmMa BCTYNUTEBHBIX UCIBITAHUNH COCTOMT W3 CICAYIONUIMX pa3aelioB:
«OcHoBBI MeHepKMeHTa», «OCHOBBI yIIpaBiieHUs epcoHanomy», « OCHOBBI Mpe/pu-
HUMATEJIbCKOW 1€ TeIbHOCTHY, « DKOHOMHUKA TIPEATIPUSITHS.

B nporpamme rnpuseféH o0l CHIUCOK JIMTEpaTyphl MO pa3ziesiaM BCTYITH-
TEJNIbHBIX MCNbITaHuK. CIMCOK JIMTEpaTypbl HOCHUT PEKOMEH/ATeNIbHBIH XapakTep
(rpu HEOOXOAMMOCTH MOYKHO HCITOJIB30BATh U TEKCTHI, HE BKIKOUEHHBIE B CIIHCOK JIK-
TepaTypbl, B TOM 9HCJIe HA HHOCTPAHHBIX si3blkax). [[porpamma coiep)kuT BOTIPOCHI K
BCTYIUTEIBHBIM UCIBITAHUS JJIsl [IOCTYMAIOUIMX U KPUTEPUH OLIeHKH 3HaHui 110 100-
OayLHOM HIKae.

COAEPXAHMUE PA3JIEJIOB
Paszoen 1. Ocnosol meneddcmenma

Tema 1. DBoTIOLHA MEeHEKMEHTA

@opmuposanne Haykn o0 yrpasieHuu. [loaxonbl k ynpasienuto. «Knaccuue-
CKHe» I1MoJaAXo/bl K MeHe LKMeHTy. Illkona nayunoro ynpasnenust @.Teinopa. Knac-
CHUYeCKas WM aIMUHHUCTPAaTHBHas LIKoja ynpasieHus A.Daiions. Teopus 6iopoxpa-
tuueckoro ynpasieHuss M.Bebepa. Illkona udenoBeueckux oTHolneHuii. buxersuo-
puCTCKas Teopus yrnpasienusi. KonuuecTBeHHbIN MOAX0M K yrpasieHuto. [Iponecc-
HBIN rToaxo/1 K ynpasienuto. CUCTeMHBIN MTOAXO]] K YIpaBieHuto. Mcroust pazsurus
poccuiickoro MeHepkMeHTa. OcoO0eHHOCTH MeHeKMeHTa B COBpeMeHHOM Poccum.
Oco0eHHOCTH TEeOpUH U NPAKTUKH MEHE/PKMEHTa B Pa3judHbIX CTpaHaXx.

Tema 2. Oprannszanust Kak 00bEKT yHpaBJIeHHUsE
[Tonsitne u cywHocTs opranusaunu. Ilpusnaku opranuzanuu. Bumer opranu-
3auuid. Opranu3anys KaKk caMopa3BHUBAOIIHICS 00BEKT B YCIIOBUSX PBIHOYHOM KO-
HoMuKH. [TonsaTue BHyTpeHHel cpenbl opraHuszauuu. CucremHas MoJelb BHYTpPEH-



HUX repemeHHbiX. Llenn opranusanuu. CTpykTypa opraHu3aliu. 3agadd opraHu3a-
[IUM U X OCHOBHAs XapaKTepUCTHUKA. TeXHOIOrus Kak BHYTpPEHHSS NepeMeHHas op-
ranuzaimu. Knaccudukanus texnonoruil. Jliogu kak BHyTpeHHsisl TepeMeHHast opra-
Husanuu. Kiaccudukanus kateropuit nepconaia opraHusanui. B3auMocBs3b BHYT-
PEHHUX MEpEeMEHHbIX. 3HaueHue BHelIHel cpebl. [lonsaTie BHEITHEH cpeibl OpraHu-
3alMM, €€ OCHOBHbBIC XapaKTepUCTUKU. B3anMocBs3b (pakTopoB BHelIHe#l cpesibl. [1o-
JBIKHOCTB CpeJibl, ee HeolpeeleHHOCTb. CocTaB BHELIHEH cpefibl: (aKTOPBI Tpsi-
MOI'0 U KOCBEHHOTr'0 BO3JeicTBUsA. PaKkTOPBI MPSMOro BO3AECHCTBUS. DKOHOMUHYECKas!
cpena opranusanuu. Muxkpocpena opraHuzaldd. MakposKoHOMHYECKHE (PaKTOPBI.
@akTopsl KOcBeHHOr0 BosjelicTBus. HayuHo-rexHuueckas cpena opranusaiuu. Ilo-
JTUTHYECKast U npaBoBasi cpesia opranusanuu. ColMoKyIbTypHast cpejia OpraHU3aiifm.
Hemorpaguyeckas cpena opranmzauud. [IpupojHo-reorpaduueckas cpejia opraiu-
3al1H.

Tema 3. Muccusi u nejiu opraHu3anuf

ITonsTHe W CyUIHOCTH MUCCHUM OpraHu3alud. Pons W Ha3HaueHHE MUCCHH B
OpraHM3allly: LieJiernoiaranye, MMOBbIIIEHHEe yIpaBiIsieMocTH, (hopMHUpOBAHHUE [eio-
BOM peryTalyu, CaMOUJSHTH(PUKALIMS [TepcoHana. JJIeMEeHTbl MUCCUH OpPTaHH3allUu.
Iopsijiox (opmynupoBku Muccuu oprauunzauuu. [lonstue uenu. Bussl neneii. 3na-
YUMOCTh 2 (eKTUBHOrO Henenogaranus. TpeboBaHus K MOCTAHOBKE 1eJied OpraHu-
3alUd. 3aKOHOMEPHOCTH, IPUHIMIILI U [IPaBUJIa MOCTAaHOBKH 1esiei. [IpaBuna u me-
TO/IbI [TOCTAHOBKH 1€JIE€H B MEHEPKMEHTE.

Tema 4. Cucrema MeT0/10B yIpaBJIeHHs OpraHu3anuei

ITonsATHE M CYLIHOCTHL METOJOB yrpaBieHus. MHorooOpazue MeTOIOB YyIpaB-
neHus. PakTopbl, ONpeAessolniie BbIOOp METOJOB YIIPaBICHUs. DKOHOMHUYECKHE
mMeToAbl. CyIIHOCTh KOHOMUUYECKHX MeT0/10B. OpraHu3alnoOHHO-paCcopsIUTENbHBIE
meToibl. CyLHOCTh M COJIepKaHue OpPraHU3alMOHHO-PACTIOPSIUTENIBHBIX METO/I0B
ynpasiienus. ConuaibHo-nicuxoyiorndeckiue MeTofel. CyIHOCTE M COJIEPIKaHUE CO-
LHUAJIbHO-TICUXOJIOTHYECKHUX METOJIOB yIIpaBieHus. MeTo/ibl yIipaBjieHus: COlHaIbHO-
MCUXOJIOTHYECKUM KJIIMMATOM KoJIIeKTHBa. MopanbHoe ctumynupoBanue. Corualib-
Hasl peryJisiiusl.

Tema 5. OpranuzauHoHHbIE CTPYKTYPbl YIIPABJIEHHS

OpranusanuonHasi cTpyktypa (upmsl. [Ipu3Haku ONTUMalbHONH CTPYKTYPBL.
JInneliHast CTPyKTypa yIpaBJIeHHUs] U YCIIOBHS €€ MCIOoJIb30BaHusI. OYHKIHOHAIbHAS
CTPYKTYpa YIpaBJEHUS WU YCIOBUS ee MpumMeHeHUd. JInHeiHO-(yHKIIMOHATLHAS
CTPYKTypa yIpaBjeHHs KaK TPaJULMOHHAs cXeMa YMpaBlieHus npeanpustuem. Ju-
BHU3MOHAIIbHAsA CTPYKTypa YIpaBleHUs - Haubojee pacipocTpaHeHHas CTPyKTypa
ynpaBsjaeHusi coBpeMeHHoi Gpupmoii. IlponykroBas qUBM3HOHAIBHAS CTPYKTypa. Pe-
rMOHAaJIbHas AUBU3MOHAJIbHAS CTPYKTYpa. AJANTUBHBIE CTPYKTYPbI KaK MEepPCIEeKTHB-
Hast (opMa OpraHu3alMK YMpaBlieHUs. XapaKTepUCTHKA aJalTHBHBIX CTPYKTYP
yrpasieHus.. THUIBI alaliTUBHBIX CTPYKTYpP YIpaBlICHUS: TPOSKTHBIE W MATPHUUHBIC
CTPYKTYpbl. CpaBHUTEIbHAs XapaKTepPUCTHKA Pas3/IMYHBIX BHJIOB YIPaBICHYCCKUX

CTPYKTYP.



Tema 6. TpyaoBoii KOJIEKTHB

[ToHsitue u BUbI KOJUIeKTUBOB. [lousitue rpynnsl. [Tonstue komnexkruna. Kon-
NEKTUBHBIA TPy . YcnoBust (JopMUPOBAHUS KOJIEKTUBOB. Bupl kommektuBoB. Mop-
MallbHble U He(opMalbHble KOJUIEKTHBBI. MexaHH3Mbl 00pazoBaHus (OPMaTbHBIX U
HeopManbHbIX KOJUIeKTUBOB. CTajinu (oOpMHUPOBaHHUS KOJUICKTHBA.

CounanbHO-TICUXOJOTUYECKHM  KIIMMAT KoJUIeKTuBa. [loHsATHE coIfHanbHO-
MCUXOJOTMYECKOr0  KJMMaTa  KOJUIEKTHBA. Cocrapisiroliue  ColiMaIbHO-
ICUXOJIOTMYECKOr0 KJIMMAaTa KOJIJIEKTHBA.

Tema 7. JInunoCTh B Opranu3anuu
[Tonsrrue nmuunoctu. YcioBust popmupoBaHus auuHocTH. CBOMCTBA THYHOCTH,
MBIILIeHHE, crocobHocTru. YepThl XapakTepa ¥ (OPMBI HX MPOSBACHHUS. DMOIHO-
HaJIbHOCTh, AKTUBHOCTb, ONTUMM3M, IE€CCHUMH3M M T.J. LIEHHOCTHBIE OPHEHTAIUH
JTUYHOCTH. Y POBEHb IIPUTIA3aHUI JIUYHOCTH. PosleBoe noBeieHNe YenoBeKka B OpraHu-
zauuu. CounaneHas U TPy/10Bast HAIPaBIeHHOCTH JIMYHOCTH. JIMUHOCTh MeHeKepa u
ee poJib B OpraHu3aliyiH.

Tema 8. Baaeres m sin1epeTBO B OpraHu3anuu

llonsaTue Bnactu. Bausinue u Bnacthb. MICTOUHMKM BiIacTH: BiacTh, OCHOBaH-
Has Ha MPUHYKIEHUN; BJIACTh, OCHOBAHHAS HA BO3HAIPAXK/IEHUH; SKCIIEPTHAS BIIACTD;
STAJIOHHAs BIIACTh, 3aKOHHas BiacTh. [lonstue u cymmnocTs aujgepcrsa. Jlunepcrso,
PYKOBOJICTBO U MEHEJLKMEHT. Bujibl niniepersa: popmanbioe U HedopManbHOE JIH-
nepctBo. Mojenu Bocripusitust nufepa. Kiaccudukauus cruneil imuaeperBa ¢ TOUKH
3peHus JIHAepcKuX KadecTB. CTHIM JIMAEPCTBA - MoBeJeHYecKuid noaxo. Kontuny-
ym cruiieid muaepcrsa J.Makl peropa: aBropurapHblii, jemMoKpaTHUecKui, muOe-
panbubeiii. Koutunyym crtuieil nuaepctBa Jlalikepta. YmpaBieHuecKkasi pelieTka
brneiika-MoyTton. CTuim nuaepeTsa - CUTYyalMOHHBINA 110/1x0/1. Mojienb cuTyalnoH-
noro nuepcrsa Xepces-Bianmapa. Moyens Bpyma-Merrona-sIro u .1 CpaBHu-
TeJIbHBIM aHaJIM3 M0/IX0/I0B K U3YUEHUIO CTUJICH JIUIepCTRa.

Tema 9. IlnanupoBanne B OpraHu3aunu
[Tonstue npouecca muanupoBaHus. OOBEKTUBHAS OCHOBA IIAHUPOBAHUS.
OO0mwexT mmanupoBaHus. CyObekThl mianupoBanus. [IpuHIMILI MIAHUPOBAHUS: T~
PEKTUBHOCTH, HAYYHOCTH, HEIIPEPBIBHOCTH U T.J. DTallbl IIaHupoBaHus. Bumer rua-
HUPOBAHUA: CTpaTEerHYeCcKoe, ONepaTUBHOE U T.J. MeTo bl IIaHUPOBAHMUSL.

Tema 10. MoTnBauusi B MeHeXKMEHTE
MotuBanus v motuBupoBanue. CTUMYJIbl U aHTUCTUMYJIbL. MOTHBBI, TOTped-
HOCTH, LEHHOCTH 1 MHTepechl. O01muil Mmexanuszm motusaiuu. Cojepkanie MOTHBA-
nuu. Teopust wepapxuu uesioBeueckux norpedrocreit Macioy. Teopus ERG Aub-
nepdepa. Teopust npuodbperennsix notpedbnocrelt MakKnenanna. Teopust nByx dax-
topoB ['epubepra. Ilpomece morusaimu. Teopust oxupanuii. Teopusi nmocraHoBKH
nenei. Teopus pasencrsa. Konuenius napTucunaTuBHOro ynpapiaeHuUs.



Tema 11. Opranuzanus kak GyHKIHS yHIpaBJeHUs
Opranusanus Bzaumojeicrsus. [enerupoanue. OTBETCTBEHHOCTh B KOHTEK-
cre generupoBaHusi. OpraHu3alMOHHBIE IMOJTHOMOYMs. JIMHelHble W anmaparHbie
(mrratHble) MOTHOMOYHMS. Pa3sHOBHMJIHOCTH amnmnapaTHbIX (IITATHLIX) MOJTHOMOYH.
DddexkTuBHAS OpraHu3alys pacrpeaeseHus MoMHOMOuKA. ["paHuIlbl ynpaBisieMoCcTH
U TIPEITSITCTBHS K d(P(PeKTHBHOMY JiefierupoBaHuio. CBs3u B opranuszaiuu. Buipl cBs-
3eil. Macmrab kontposs. Ilousitue macimraba xkouTposs. OnTUMalibHBIA MacinTab
KOHTPOJIA. ¥Y3KUH U MIHPOKUI MacIITad KOHTPOJISI, UX MMPEUMYILECcTBa U HEAO CTATKH.
Kondurypauust opraHuzalii B 3aBUCUMOCTH OT MaciiTada KOHTPOJIS.

Tema 12. Kourpoas kak pyHkuusi ynpapJjieHust
[Tousitue koHTposis. HeoOXojuMOCTh KOHTPOJIS, ero (pyHKUMH. Bujibl KoH-
TpoJst. Ilponecc konrposs. Ilpunuune: u npasuia >(ppexKTUBHOrO KOHTPOJIA. Xapak-
TEPUCTUKH >(P(EKTHBHOIO KOHTPOJISI: CTpaTernvyeckasl HalpaBJIeHHOCTh KOHTPOJIS,
OpUEHTALlMsl Ha pe3yJIbTaThbl, COOTBETCTBHE Iy, CBOEBPEMEHHOCTh KOHTPOJIsS, THO-
KOCTb KOHTPOJIS, 9dKOHOMHYHOCTE KOHTPOJIsl. MeToAbl KOHTPOJIS.

Tema 13. IIpuusiTne ynpaB/eHYeCKUX pelIeHHH B MeHEI)KMEeHTe

[Tonsitue yrnpaBieHdecKoro pemeHus. TpeGoBaHUS K TMPUHUMAEMbIM pPellieHHU-
siM. OOIIME MexaHu3M NpUHATHUS pelnenuil. Knaccudukauus yrnpapieHYecKux pe-
[IeHUH. 3anporpaMMUpoBaHHbIe M He3almporpaMMHUpPOBaHHbIE pellleHus. PyTuHHBIe,
albTEepHATUBHbBIC, [IOUCKOBBIE M HOBATOPCKHE pelleHus. [leTepMHUHUCTCKHE U BEpo-
SITHOCTHbIE pelleHusl. PUCKOBaHHbBIE, YPaBHOBEUIEHHBIE U OCTOPOIKHBIE PELICHHS H
T.J1. DaKkTophl, BIAUAIOLIME HA MIPOLECC IIPUHATH YIIpaBIeHYeCKUX pelieHuil. Meto-
JIbl IPUHSATHS PELICHUH.

Tema 14. Oprauu3zannonHasi KyJbTypa
[TousaTue opranu3alMOHHON KyJIbTYpbl. MHOXKECTBEHHOCTh acleKTOB OpraHu-
3alMOHHOM KyJIbTYpbl. TpH YpOBHS H3Y4YeHHUs OPraHM3alMOHHON KYyJIbTYpPBI TI0
O.1laiiny. CyObexTuBHas U 00bEKTHBHAS OpraHu3alMoHHas KyibTypa. Cojnepikanue
OpraHU3allMOHHON KyJbTYphl.. CHCTEMHAs! MOJE/Ib OPraHU3alUOHHOMN KYJIBTYPHI.
dopMUpOBaHUE OPraHU3ALUOHHON KyJbTyphl. llojjiepxanue opraHuzalMOHHOMN
KyJbTYpbl. PazBurue opranuzaliuoHHON KyJbYTpPbl.

Tema 15. Ynpasienue KoHpJIHKTAMH, CTpeccamu
[Ipupona kondaukra B opranuzauuu. [lonstue kouduuxra. Tunsl kondaukra.
[Mpuunsbl kKoH(uukTa. DyHKIHOHANBbHBIE W AUCPYHKIHOHAIBHBIE TOCIIE/ICTBHSI
KoH(uMKTa. YipaBieHUue KOHQIUKTHOW curyanueid. Jlunamuka koHpiukra. CTpyk-
TypHBIE METOJbl paspelieHus KOH(IMKTa. MEeXKIMYHOCTHBIC CTHIM pa3pelieHHs
KOH(DJIUKTA.

Tema 16. KommyHukanusi B MEHeIKMeHTE
[Toustne koMMyHuKauuu. Pojib KOMMYHHKALIMK B OpraHu3aluu. Y npaslieHue-
ckasi KOMMYHHKalusl. HarpasieHus: KOMMYHUKAIMA: HUCXOIIEE, BOCXOIsIIIee, ro-
PU30HTAIBHOE. DJIEMEHTbl KOMMYHHUKAI[MK: HCTOUYHUK, KOJIMPOBaHUE, Mepeada CHr-



Haja, KaHaj MHpOpMaIMHK, TpUeM U paciinpoBka, odpatHas cBs3b. [lomexu u 6apnb-
epbl KoMmMmyHuKkauu. Mozaenun kommyHukanuu. KoMmmyHuKalus Kak JieicTBHE, KOM-
MYHHKAIMS KaK B3aMMOJECHCTBME, KOMMYHHUKAIMs Kak mpotecc. Buabl KoMMyHuKa-
I[MHH B OpraHu3aiyy: BHYTPUIMYHOCTHAS U MEXKIMYHOCTHASI KOMMYHHUKALIUS, KOMMY-
HUKAlUA B Malod rpyImmne, oOUeCTBEHHAs KOMMYHMKAIUs, BHYTPEHHE W BHEIIHE
oIepaTUBHasi KOMMYHUKAIHSL.

Paszoen 2. Ocnoenl ynpasnenus nepcoHanom

Tema 17. Oprannsanus — Kak 00beKT cy0ObeKT B cHCTeMe YIPaBJIEHHSI epco-
HAJIOM
[TonsTne opranusanuu, 3JIeMeHTbl OpraHNU3alliH, TUIIbL CBS3eH B OpraHM3aLiHiH,
[OHSATHE IIepCoHaa, KJacCu(puKalus rnepcoHaia Kak kareropuu. [IpuHnunuansHoe
OTJINYHE PYKOBOAUTENEH OT CIIEHUAIUCTOB.

Tema 18. ®opMupoBaHNe KaJAPOBOH NMOJUTHKH OPraHH3ALHH

Kazposas monuTuka opraHusainiu —0cHOBa (POPMHPOBAHHS CTPATErHH YIIPAB-
NeHust opranusanuu.  llonaTne xaApoBOM MOTUTHKH, MECTO W POJIb KaJIPOBOMH I10-
JUTHKU B ITOJIMTHKE OpPraHW3alllK, Ha3HAYCHWE KaJpOBOU MOJIHTHKH. Xapakrepu-
CTHKA 3JIEMEHTOB KaJpoBoil nonutuku. Kilaccudukaums kaapoBoi MOJMTHKHA ¢ TOY-
KM 3pEHMs TIpHeMa repcoHasia, ¢ TOUKH 3peHUs pearupoBaHus PYKOBOJICTBA Ha Kajl-
POBYIO CUTYALMIO HA NPeAIpHUsITHH. THIIBI KaJAPOBOH MOJHUTHKH.

Tema 19. ®opmupoBanne cucTeMbl 10A00pa MepcoHaIa

[Tonstne naiima, nogbopa, Habopa u ordopa repcoHalia ,TeXHOIOrus moabopa
nepcoHana. FMcrouHuku npussiedyenuss nepconana. JlocTomHcTBAa M HEIOCTATKH
BHEIIHUX M BHYTPEHHHUX MCTOYHHUKOB IpHUBIEUEHUS TepcoHana. [lyTH nmokpeuiTus B
nepconaje. llnanupoBanue norpebHOCTH B mepcoHaie. XapaKTepUCTHKa METOI0B
[JIaHUpOBaHUs TepcoHana. Pacder norpebHocTH B nepconane. llonsitne pesepsa
KazpoB. MeTojibl 11o100pa B Ka/ipoBblii pesepB. Dopmuposanue pezepsa Kajapon. Tu-
MBI KAJIPOBOT'O pe3epBa U UX XapakTepucTuka. [ Ipunuunier popmupoBanus KaapoBoro
pesepsa. DTarbl paboThl ¢ pe3epBOM.

Tema 20. @®opmupoBanHe cHCTEMbI PACCTAHOBKH U OLEHKH NEPCOHAJA

[Ipunnuner paccranoBku nepconana, [loHsitiue xapbepbl, STarbl Kapbepbl, TH-
[oBble Mozenu Kapeepbl. [lnanuposanue kapbepsl. McxojHble TaHHbIC IS paccTa-
HOBKM KaJIpoB. XapaKTepUCTHKA MMPO(ecCHOHANIbHOM, BHYTPHOPTaHU3AIHOHHON Ka-
poepbl. Opranusanus JBWKeHHs IepcoHana. Buel yBosnbHeHui nepconasna. TTops-
JIOK yBOJIbHEHHUs NepcoHana. OCHOBHBIE MPOIELypbl ABMKCeHHS KaapoB. CyIHOCTL U
3HAYEHHUE JENOBON OLIEHKU repcoHana. Tunuunbie omuMOKK MpU OIeHKe TepcoHaa
Ha npeanpustuu. Kiaccupukanus uesneil oneHku rnepcoHasia Ha npejanpusitui. Oc-
HOBHbIE METOJbI OLIEHKH MepcoHaia. ATTecTalus KaJpoB Kak MeTO[ KOMILUIEKCHOM
OLIEHKH MepcoHasia. THIbl ¥ BUJIBI ATTECTALIMH.



Tema 21. ®opmupoBanHe cHCTEMbI 00YUYeHHS IEPCOHAJIA

Cuctema MHOrOYypoBHEBOI0 0Opa3oBaHusi. XapakTepucTuka OJ0KOB B 00yue-
nuu nepconana, Knaccudukaims oOuieobpazoBaTensHbIX yupexaeHuid. O0yueHmne
Ha paboueM mecte M BHe pabouero mecra. Llesn npodeccronanbHoM MOATOTOBKY.
[Iporpamma moBeiieHus KBanupukaud. Poab NOBBIIIEHHs KBAIM(UKAIIMKA | TIepe-
MOArOTOBKM KaJIpOB B Pa3BUTUU TIepCOHAA

Tema 22. Ouenka pe3yJibTaTOB JAesITeILHOCTH NMEPCOHAIA

CymHoCcTh U CTPYKTYpa 3aTpar Ha repconan. OneHka pe3ylbTaToB TpyJia mep-
coHaa. YKpynHeHHas KjiaccupuKaius pacxooB Ha nepcoHas. CyHOCTb epBoHa-
YaJbHBIX M BOCCTAHOBUTENBHBIX 3aTpaT. MeTo/ibl u Kputepun 3P peKTUBHOCTH pabo-
TBI IIEpCOHANA.

Pazoen 3. Ocnogol npednpunumamensckoil 0esmenbHoCmu

Tema 23. IlpeanpuHUMATENBCTBO KAK 0COOBII BH/ 1eATEJILHOCTH
[TonsiTe npeanpuHUMATENLCKONW JesaTeIbHOCTH. BHIBI NpeArnpuHuMAaTesb-
CKOH nearenbHocTd. BenuypHblii OM3HeC Kak pasHOBH/HOCTDL IPOM3BOJICTBEHHOIO
npeanpuHuMarenseTsa. CojepkaHue U OCHOBHBIC HANpPaBICHUS MPePHHHMATE b
CKOM JiedaTeIbHOCTH. Polib Masioro npeAnpusiTis B pa3BUTHU 3KOHOMUKH. OcobeHHo-
CTH OpraHu3aliyi MaJioro npeAnpuHUMaTelbcTBa. Ero 10CTOMHCTBA M HEIOCTATKH.

Tema 24. Puck u BLIOOP cTpaTeruy B NpeAnpHHAMATE/LCKOM /1esITe/IbHOCTH
CyuiHocTs npeanpuHuMareinbekoro pucka. [lorepu ot pucka B celbekoxo-
39MCTBEHHOM NpeanpunumMarenscrse Kitaccudukauus pucka. [Ipouecc ynpasneHust
pruckaMu. OLleHKa PUCKOB U [IPUHSITHE MPEIPUHUMATEIBCKUX PEIIEHUH B YCIIOBUAX
pucka.. Beibop crpareruun B nmpeiipuHUMaTeIbCKON AesITeTbHOCTH

Pazoen 4. Jxonomura npeonpusmus

Tema 25. Opranu3auHoOHHO-NIPaBOBBIe (POPMBI NPEANPUSITHI

OpranusanoHHO-11paBoBble (popmbl opranuzanuil. KomMmepueckue 1 HekoM-
Mepueckue opranHuzauud. Opranu3aius Kak ropujaudeckoe juno. OTHOIIEeHHs Bia-
JeHHs, TOJIb30BAHMSA, PACHOPSHKEHUsT M OTBETCTBEHHOCTH. OCHOBHBIE TPaBOBLIE
(GopMBI XO3SICTBEHHBIX Opranuszaiuii. O01IeCTBO ¢ OrpaHUYEHHONH OTBETCTBEHHO-
cThio. OBIIECTBO € JONOIHUTEIBHONW OTBETCTBEHHOCTBIO. AKIIMOHEPHOE OOILECTBO.
Ilonnoe ToBapuuiecTBo. ToBapuinecTBo Ha Bepe. /louepHue M 3aBHCHMBIE XO3s1ii-
CTBEHHbIE oOIecTBa. YHUTapHOe Inpeanpusitue. lloTpeOuUTenbCKuii KOOIEPaTHB.
®onp. Yupexaenue. Accounaluu 1 coro3bl. OpraHusaioHHbie Gopmbl: OaHK, Gup-
Ka, 1pKobbep, KapTesb, KOHCOPLMYM, KOHLEPH, KOPIoparus, CHHIUKAT, TpecT, (u-
HAHCOBO-ITPOMBIIIJIEHHAs PYIINa, XOJNAWHr-KoMnanus. OCHOBHBIE THIIBI (PUPM 10
(GyHKUMOHATEHOMY Ha3HauyeHHI0. PaKkTOpUHTOBBIE GUPMBL. MHXKUHUPHHTOBBIE (uUp-
Mbl. JIn3MHTrOBBIE (HUPMBL.



Tema 26. OcHoBHBIe cpeICTBA NpeANPUSITHSI

OcHoBHble (DOHJBI MPeJOPUATHI, MX COCTaB, CTPYKTYpa M BOCIIPOU3BO/I-
cTBeHHast xapaktepucrTuka. Kiiaccudukarusi OCHOBHBIX (DOH/I0B HAPOJHOIO XO3sH-
CTBa U €€ DKOHOMHMYECKOE Ha3HauyeHHe. Bujbl CTOMMOCTHOM OLEHKH OCHOBHBIX (DOH-
J0B. Buiel H3HOCA M aMOPTH3aLKsl OCHOBHBIX (POHI0B. MeTO/bI HAYUCIIEHUSI AaMOPTH-
3alMK: [IPONOPLUUOHANIbHBIE U yCKOpeHHbIe. [1ops/lok HauYKuCIeHus aMOpTU3aLMK pas-
JIMYHBIMUA METOIaMH. DKOHOMMYECKOe 3HAYEeHHUE YJTIyULICHHS UCIIONb30BaHUS OCHOB-
HBIX (QoHJI0B (KanuTtana). CUcTeMa CTOMMOCTHBIX M HaTypalbHBIX IOKa3aTeJield Hc-
0JIb30BAHMs OCHOBHBIX (DOHJIOB.

Tema 27. Ilpou3sBoauTENBHOCTHL TPY/AA H IVIAHHPOBAHNE YHCIEHHOCTH PA0OOTHH-
KOB
[TonATHE MPOM3BOJUTENBHOCTH M (P peKTUBHOCTH Tpyaa. ITokazatenu npous-
BOJIUTEJIBHOCTH TPYJIAa M UX XapakTepucTUKa. MakTopbl, 00yCIOBIMBAIOIINE YPOBEHb
[MPOU3BOAUTENILHOCTA TPyJda. YCIOBHUS, pPe3epBbl M MCTOYHHKH POCTA IIPOU3BO/HU-
TeabHOCTU Tpyaa. Pecypcbl pocra NMpou3BOAMTENBHOCTH TpyAa. Merojibl ompejene-
HUSI YACICHHOCTH PAOOTHUKOB Ha MPEAPHUITHH.

Tema 28. OnuiaTa Tpyaa Ha npeanpHsaTHH
Onutata u MotuBauus Tpyza. IlpuHumnel opranusanuu omiarel Tpyjaa. Tapud-
Hasl CUCTeMa KaK METOJ OPraHM3alHK U PEeryJHpOoBaHus 3apadOTHOMH IUIATHI Ha Mpe/i-
npusTusx. @opMel U CHUCTEMBI OIUIATBI TPY/a, HPUMEHSIEMbIe POCCUICKON U 3apy-
OexxHoit npaxtuke. becrapugueie cucremsl ormarsl Tpyga. Ctpykrypa 3apaboTHON
ruatel. [IpeMuanbibie CHCTEMBI: Ha3HAYEHUE, CYLIHOCTh M BUIBI npemuid. ['ocynap-
CTBEHHOE PEryJIMpOBaHUE OIUIATHI TPYAAa U YPOBHSI 3aHATOCTH.

Tema 29. M3aep:kku npou3BoacTBa H ce0ECTOUMOCTH NPOAYKIHH
ITousiTHe 3aTpaT Ha MPOU3BOACTBO U U3/epKeK NnpoussoacTBa. Kitaccudukaiius
3aTpaT Ha MPOU3BOJCTBO U pealin3aluio npoaykuuu. CocTtas 3aTpar, BKIIOYAEMbIX B
ce0ecTOUMOCTh MPOAYKLIMHU B COOTBETCTBUM C JACHCTBYIOIIHUM 3aKOHOAATEILCTBOM B
P®. Buabel maTepuanbHBIX 3aTpar, UX CPYHIHpPOBKa U MeTofsl ouneHkH. [lonsitue
MOJIHOW ce0eCTOMMOCTH TMPOYKIIMH, OIMpeae/sieMOn Uil OyXrajTepckoro ydera u
JUTS TIeJIeit Hasoroo0/I0KeH s, METO/Ibl UX pacyeTa.

Tema 30. UnHOBaLlHOHHAS H HHBECTHIIHOHHAS JeSITEbHOCTD NPeINPHATHSI
HayuHo-TexHuyeckuii nporpecc u ero skoHomuveckas s¢dexrnsaocts: HTITT n
MHTEHCU(UKALIMS [TPOU3BOJICTBA, HOBOBBEEHHSI M MHBECTUIIMM Ha rpeAnpustuu. [lo-
HATHUS «MHBECTHIIMNY, «KATIUTAIBHBIC BIOYKCHUS?, «KANUTAILHOE CTPOUTEIIBCTBOY, UX
HazHadeHue. XapakTepuCcTHKa OTpaciieBOM, BOCIIPOM3BOJICTBEHHOM M TEXHOJIOTHYe-
CKOHM CTPYKTYPbl KalMTaJbHBIX BIOKEHUI. Y UaCTHUKH MHBECTULIMOHHOIO Iporecca 1
ero opraHu3alMoHHbIe (JOPMBI B YCIIOBUSIX PHIHOYHON YKOHOMHKH.

Tema 31. [lpudbLab npeanpusTus u 3(p(PeKTHBHOCTH NPOH3BO/ICTBA
Jloxojibl 1 NPUOBLIL TIPEANPHUATHH, cocTaB U NMOPsJIOK onpenenenns. Gopmu-
poBaHue TIPUOBIIH, BU/BI MPUOBLIH, HAllpaBIeHUs! UCIOIb30BaHMs MpUOBLTH. Pacmpe-



fesieHre TPUOBITH U ero 0COOCHHOCTH Ha IMPEIPUSITHAX Pa3indHbIX (POopM cOO-
crBeHHocTd. MunancoBblil 1an npeanpusaTus. [lonstue penradenbHOoCTH. Buasl
penrabenpHOCTH. Pacuer moxaszateniell pentabenbHOCTH. (Dakropbl pocTa ypOBHS
penrabenbHocTH. DakToOpbl, yBeNIHUYUBAIOIIHE Maccy NpuOblIH. PakTophl, yMeHb-
[IafOIHe CTOUMOCTh OCHOBHOTO KaruTana. BzaumMocss3b nokasareneil peHTadenbHo-
cTH U cobcTBeHHOro KanuTana. CTouMocTs 000pOTHOrO KarnuTasa.

Tema 32. llenooOGpa3oBaHue U HeHOBAsI MOJHTHKA NPeJANIPHATHS

CyniHocTh ¥ OCHOBHbIe (DYHKIMH LIEHBI: yUeTHasl, pacipeenuTesibHas, coanan-
CHPOBAHHOCTH, pallMOHAIN3AINM, CTUMYJIUPOBaHUs. Bujbl ieH U cucrema 1eH. Lle-
HBI Ha TIPOJIYKIIMIO MPOMBIIIUIEHHOCTH U celibekoro xo3siicrna. Llensl Ha yenyru. Lle-
HoBasi crparerust pupmbl. Llena u cebectoumocTs ToBapa. lleHa W KOHKypeHTHas
foppba. DakTopbl, BIMSIONIME HA YPOBEHb LEeH (I1aTexXecrnocoOHbIi CIpoc, rocpe-
ryJMpoBaHuE, CPe/IHHEe U CTaHJapTHBIE U3IEepPXKKK, KOHKypeHuus). [lenoBeie crpare-
ruu GUPMBI: CHSATHS CIIMBOK, MPOHMUKAIONIMX IEH, ONTHMHU3alUKd MacluTaba Mpous-
BOJICTBA, KOHKYPEHTHBIX 1I€H, JIMJIEPCTBA 110 Ka4eCTBY, MHHOBALMK. MOHOIOIbHbBIC U
JICMITHHIOBBIC 1leHbl. [leHOBasi QUCKpUMHHALMA. Y CIOBHBIE LEHBI, €UHbBIC I[EHBI.
Hopwmartupnasi, ruanoBast U (axruueckas 1eHa. Dramsl [eHoobpasoBaHus.MeToibl
pacuera LIEHbI: CpeHUe H3IEPIKKU IUII0C MPUOBIIL, HEeNeBOH NMPUOLUIH, YHUKAILHO-
CTH TOBapa. 3aTparHoe LeHooOpa3zoBaHKe: moHATHe, npuHiunel. Yyer HJAC u npu-
ObUIH Tpu 3aTpaTHOM criocode. LleHa oTnycKHas [POU3BOJUTEIS, POSHUYHAS U OIITO-
Bas 1ieHa. Topropas HalleHKa B IIeHEe TOBapa, CIIocoObl ee pacyera.

Tema 33. DPpdexTHBHOCTE XO3AHCTBEHHOH AeATEJLHOCTH NPEANPHATHH

[Tokazatenn >pHEeKTUBHOCTH MPOU3BOACTBA U (PUHAHCOBOI'O COCTOSHUSI IIpeI-
npusitusi. GUHAHCOBAS YCTOHYUBOCTE MPEANPUATHS (IJIATEKECIOCOOHOCTL U Kpe in-
TocrocobHocTh). [lokazarenu ruiarexecrnocoOHOCTH: KOd(DPUIHMEHT abCOITIOTHOM
JIMKBHHOCTH, IIPOMEKYTOUHBIH KOd(D(HUIIMEHT TOKPBITHS, 001l K03 dHLIUeHT ro-
kpeiTHst. [lokazatenn (PUHAHCOBOH YCTOHYHMBOCTH: KOI(PDQUIMEHT COOCTBEHHOCTH,
IOJISI 3a€MHBIX CPEJICTB, COOTHOLIEHHE 3a€MHBIX U COOCTBEHHBIX cpefcTB. PUHAHCO-
BBIM phluar. 3amnac puHaHcoBOH npounocTH. Koa(puuueHT onepaioHHOro pblyara.
Dddext onepanuonHoro perdara. OCHOBHBIC HAMpaBiCHUS MOBbILEHUS (P (hEeKTHB-
HOCTHU TPOU3BOJICTBA.

Tema 34. bBankporeTBo npeanpusTis

[Mpu3HaKy ¥ MOPSAOK YCTAHOBICHUS OaHKPOTCTBA MpenpusTis. Bujel Heco-
cTosTe/ILbHOCTH (0aHKpOTCTBA). BUIBI M MOPAIOK OCYLIECTBICHUS PEOPraHru3aliMoH-
HBIX TIpoueyp. Bueinee ynpasinenue uMyinectsoM fgoxauka. Canauus. JInksuaa-
LMsT TIPEATTPUSITHM.



NEPEYEHB BOITPOCOB K BCTYIIUTEJIBHOMY UCIIBITAHUMIO

1. DBOJIOIMOHHBIE ITPOLIECCHI Pa3BUTHS MeHeKMeHTa B Poccun 1 3a pyoexom.

2. Opranuzanus kak 00bexT ynpasiaeHus. [ToHsTHE 1 CYIIHOCTb OpraHU3aLIUH.
Bubl opranuzanui.

3. Muccust ¥ opranu3aliy: MOHITHE, ONpeieeH s, PYHKIHH.

4. llenu B ynpasienun opranusaiueil. Kiiaccudukanuys nenei 1 UX MOCTaHOBKA.

5. TloHsTre BHEIlIHEH ¥ BHyTPeHHEH cpe/ibl opranu3zaiuu. Mx BiausiHue Ha a¢)-
(heKTHBHOCTB yIpaBICHHSI.

6. Cucrema QpyHKIMH yIIpaBieHus, UX POJib U MECTO B OpraHU3aLUH.

7. TlnanupoBanue Kak PYHKIIHS MEHEIDKMEHTA: 11eJd, 3a/a4u, IPUHLUIILL. Buibl
BHYTPH(DHUPMEHHOTO TJIAHUPOBAHUS, UX CYIIHOCTb.

8. IloHaTHe opraHu3allMOHHON CTPYKTYpPbl. THIIBI U OCHOBHBIE XapaKTePUCTUKH
OpraHu3aIMOHHBIX CTPYKTYP YIIPaBIECHHS.

9. Mogenu MOTHBAILIMK Nepconaa. Mx knaccuduxanus, NperuMyIIecTBa U HeJ[0-
CTATKH.

10.Opranuzanus kak GpyHKUus ynpasieHus. OpraHu3aluoOHHbIE TOJTHOMOYHS:
CYIIHOCTH ¥ BHABL. ONTHUMANIbHBIM MaciuTad KOHTPOJIA.

1 1.CyutHocTs kKouTposist. Ctaauu, 00beKThI, POpPMbI, CpeIcTBa peali3alii KOH-
TPOJIS.

12.Posib KOMMYHHUKALMI B CUCTEME YIIPABICHHMS.

13.Bnusinue u BjiacTe B MeHepkmenTe. [lonsatue Bnactu. MCTOUHUKH BIIACTH B
OpraHu3aluu.

14.JlunepctBo B MeHepkMenTe. CTHIIH JIMiepeTBa.

15.Knaccudukanus METOJI0B yIIPaBIICHUS, UX COJlepIKaHHE.

16.Ynpasienue KOHPIUKTAMU B OpraHU3aluu.

17.JluunocTh B cucreMe MeHekMeHTa. | loHsitie U cBoOMCTBA TMYHOCTH.

18.TToHsiTHE ¥ BUBI TPYI0BbIX KOJUIEKTUBOB. POpMUpOBaHue KOJJIEKTHBA.

19.TexHoJIOrUs MOATOTOBKH U MPHUHITHS YIIPABIEHUYECKOro pelueHus. Buibl
yIpaBJIeHUECKUX PELIECHHH.

20.0Opranu3aloHHas KyJabTypa MpeanpUsaTus.

21.Iousitue nepconasa. Knaccuduxarus nepcoHaia Kak KaTeropyu.

22.KanpoBas nmonuTuka opranuzatu. OCHOBHbBIE 3JIEMEHTh! KaJAPOBOU MOJIUTUKH
M MX XapakKTepucTHKA.

23.Tlobop repconana, OCHOBHbIE 3JIEMEHTbI MOACUCTEMBL. TeXHOI0rus HaitMa u
noadopa repcoHana.

24 McTOYHUKH MPUBJICUEHUS MTEPCOHANA UX JJOCTOMHCTBA U HEJIOCTATKH.

25.Pacyer norpeOHOCTH B nepcoHasie. OCHOBHbIE METOABI KOJIMYECTBEHHOH 110-
TpeOHOCTH B mepcoHalle.

26.I1podeccronanbHplii 0TOOP MepcoHana. Dramnel npodheccnoHanLHOro ordopa
nepconaina. [ [puem Ha padory.

27.IlpuHuunsl GopMHUPOBAHUS U UCTOYHUKU KaJpoBoro pesepsa. DopMupoBaHue
pesepBa KaJ[poB.

28.Tursl pe3epBa KaapoB, UX XapakTepucThKa. JTarbl paboThl ¢ Pe3epBOM.
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29.PaccranoBka nepconana. XapakTepUCTHKa OCHOBHBIX 3JIEMEHTOB I0/ICHCTE-
MBI [IpHHLMITBI U METOJIBI PACCTAHOBKH IepcoHana

30.ITonsiTre kapbepsbl, 3Talbl KAPLEPHI.

31.XapakTepucTrKa OCHOBHBIX MOJIeNei ciiy»KeOHOi Kapbepbl

32.Opranuzanus ABuxkeHus KaapoB. OCHOBHBIE MPOLE/YPbI JIBUKEHUs KaPOB.

33.01ueHKa rnepcoHana, XapakKTepUCTHUKA OCHOBHBIX DJIIEMEHTOB ITOCHCTEMBI.

34.CymHoCTb, 3HAaUEHHE U 11eJIM JIeJIOBON OIIEHKH IepcoHalla. JTallbl 1eJI0BOH
OLIEHKH epcoHalIa.

35.MeTo/1bI OLIEHKH [epcoHalla U MX XapaKTepUCTHKA, BUJbI 1€JI0BOH OLICHKH
nepcoHana

36.ATTecranus KaApoB, 3HAUYCHHUE U LEJIU IPOBEACHUS, TUIIBI U ITAIlbI [IPOBEJIe-
HUS aTTeCTAllMU KaJIpOB.

37.06y4eHue nepconana. XapakTepUCTHKA SJIEMEHTOB IOJICUCTEMBI 0O0yUeHUe
nepcoHala.

38.11enu npodeccroHanbHO# MOAroTOBKH. PoJib MOBBIIIEHUST KBAITH(DUKALHN U
[ePenoJIrOTOBKM KaJpOB B Pa3BUTUHU Mepconana. [Iporpamma nosbiieHus KBaiu@u-
KalluK

39 Knaccudukanus 1 CylHOCTh pacxoioB Ha repcoHall. CylHOCTh epBOHa-
YaJIbHBIX U BOCCTAHOBUTEJIBHBIX 3aTPAT Ha IEPCOHAI

40.TTokasaTe OLUEHKH Pe3yJIbTATUBHOCTH TPYIa. DPPEeKTHBHOCTH YIIPABICHHS
[IEPCOHAIIOM.

41.0OcHOBHBIe ()OH[IBI IPEATIPUATHS U TTOKa3aTeNH d(PHEKTUBHOCTH UX UCIIOIB30-
BaHMsL.

42.CymHocTb 1 Kiaccudukanus uzjiepxex. [locTosiHHbIE, IEpEMEHHBIE U TIpe-
JIeJIbHBIE U3JIeP)KKH ITPOM3BOJICTBA.

43.0pra"u3aimoHHO-IPaBoBbIe popMbl Tpeanpustuii B Poccuiickoii Menepanumu.

44 Tlonsitne n Bub1 Oankporcersa. [lopsiiok IMKBUAALIMK TIPEAIIPUSITHS-
JIOJDKHUKA U 09ePETHOCTh YJIOBJICTBOPEHUS TPeOOBAHUM KPEJIUTOPOB.

45.Turnel NpeAnpUsSTUR U CTPYKTYpa MPEINpPUsITHS.

46.11pubbLb NpeAnpUsTHs U peHTadeIbHOCTE ITPOU3BOJICTBA.

47 . VlHBeCTUIIMOHHAS U HHHOBALMOHHAS [TOJIMTHKA [IPEITPUSITHSL.

48.Bupl 1ieH. OCHOBBI LIEHOBOU MOJTUTHUKH MPEANPUITHS, (PaKTOPbI, BIUSIOIIIE
Ha ypOBEHb IICH.

49.MduHAHCOBAs YCTOMYUBOCTH MpeanpusaTus. Poryaru: onepaluoHblid, pruHaH-
COBBII U CONPSIKEHHBIH.

50.I1Ipou3BOAUTENILHOCTE TPY/1A: ONPEAEIIeHUE, [IIIaHUPOBAHUE IIPOU3BOJIUTEb-
HOCTH TPY/la U YHCIEHHOCTH PaOOTHUKOB Ha IPEIIPHITHH.

51.CyHocTs npeanpuHuMarTesbeTBa. BUapl mpeanpuHIMaTe/bCKOU AesaTelIbHO-
CTH.

52.Conep)kaHie U OCHOBHbBIE HAMPABIEHUS MPEANPUHUMATEILCKON JesTeIbHO-
CTH.

53.0co0eHHOCTH OpraHu3aliuy NpellPUHUMATEbCKOM eI TEIbHOCTH Maoro
PEIPUSTHSL.

54.Bpi6op u 000CHOBaHUE CTPaTErHy B MPEeANPUHUMATENIbCKON NesATeIbHOCTH.

S5.T1pouecc yrpaBiaeHust pUCKAME B IIPEJANPUHUMATENILCKOM JeATeIbHOCTH.
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56.ITonsTHe, CYHIIHOCTD, (YHKIUU U IPUHIUIIBI OILIATHI TPY/A.
57.®opmMbl, BUJBI U CUCTEMBI OILIATHI TPY/IA.
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KPUTEPUH OHEHKH OTBETOB IIPU ITPOBEJAEHUHA BCTYIIN-
TEJIbHBIX UCIIBITAHUH B MATUCTPATYPY. ®OPMA INIPOBEJAEHU ST
BCTYIUTEJIbHBIX UCIILITAHUMN.

Ilpuem Ha oOyueHHME OCYUIECTBISIETCS 110 Pe3yJIbTaTaM BCTYIHTEIBHOIO WCIbI-
TaHusl B (popMe MUCbMEHHOH paboThl 0 KOMILJIEKCHOMY 2K3aMEHY I10 HallpaBJIEHHIO
noaroroBku 38.04.02 Meunepkment. [IuceMennas paborta BkiouaeT B ceds mepe-
YeHb BOIIPOCOB, MO3BOJISIIOUIMX OLICHUTHL YPOBEHb 3HAHMHI aOUTypHeHTa 10 OCHOB-
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HBIM pasjziejiaM BCTynuTenbHoro ucnbitanus. [lkana onenuBanns 100-0amnbaas. Ok-
3aMEeHalMOHHBIH OMIIET COCTOUT M3 TpeX BompocoB. CtyjeHTsbl, nonyuusiime 0-20
Oannos, He JI0MYCKAIOTCS K y4acTHIO B KOHKYPCE.

Kpurepuu ouenku snanui no 100-6a/uiH0H mKaJie BCTYNHTEIbHOr0 3K3aMeHa

B MarucTpaTtypy

Ouenka

Kpurepun

100 6anaoB

- CUCTEMATH3HPOBAHHBIH, ITyOOKHH, [TOJIHBIH OTBET Ha BCE BOIIPOCHI dK3aMeHALMOHHO-
ro OmIeTa;

= TOYHOC HCITOJIB30BAHHE Hﬂy‘iHOf"{ TEPMHUHOJIOTHH, CTHIHCTHYCCKH I'PaMOTHOE, JIOrHYe-
CKH IIPaBUJILHOE U3JI0KEHHUE OTBETOB Ha BOIIPOCHI;
- ymeHue 000CHOBATh U3JlaracMblii MaTepHa PaKTHYECKUMH IIPUMEPAMH;
- YM@HHE JIaTh CUCTEMHYIO CBA3b TEOPETHUYECKOr0 MaTepHala ¢ IPaKTHYECKOM JedTelb-
HOCTBIO IPEJIIPUATHI, rOCy1apcTBa B COBPEMEHHBIX YCIIOBHSIX.

90 6asnoB

-CHCTEMATHU3UPOBAHHBIH, MTYOOKHH, MOJHBIH OTBET HA BCE BOIPOCHI SK3aMEHalHOHHOTO
Ounera;

- TOUHOC UCITOJIB30BAHHE Hay‘{HOﬁ TEPMHUHOJIOTHH, CTHIHCTHYCCKH I'PaMOTHOE, JIOTHYE-
CKH [PAaBUILHOE M3JI0MKEHHE OTBETOB HaA BOIIPOCHI;

- BJIaJICHUE OPraHu3alHOHHO -yIIPABICHYCCKUM HHCTPYMEHTAPHEM - - - YMEHHUE CBA3bI-
BaTh TEOPETHUYECKUH MaTepUal ¢ IPAKTHUYCCKOMN AesITCIbHOCTRIO IPEANPHATHI B COBpe-
MCHHBIX YCIIOBHAX.

80 d0amnor

~-CHCTEMATH3MPOBAHHBIH, IOTHBIH, JI0CTATOYHO IIIyOOKHiT OTBET Ha
HK3aMCHAIIMOHHBIC BOTIPOCHI;

- 3HAHKUE U YMEJIOC HCIIOJIL30BaHHE HAYYHOH TEPMHHOJIOTHH, JIOTHYECKH TIOCTPOEHNE
OTBETA;

- BJlaJIcHUE OPraHU3alUOHHO - YIIPABIECHYECKUM HHCTPYMEHTApHEM

- YMEHHE WILIIOCTPUPOBATH OTBET KOHKPETHBIMHU IIPAKTHYECCKUMH IIPHMEPAMHU.

70 dbannoB

- CHCTEMATH3HPOBAHHBIH, JOCTATOUHO MMOJHBIH OTBET HA HK3aMEHAIHOHHBIC BOIIPOCHI;
- 3HAHUC HHCTPYMEHTAPUS H3Y9IaeMOil JIMCIUILINHBI,

- YMEHHE UCII0JIB30BATh OPraHN3aluOHHO YIIPaBIeHYeCKHH MaTepHal;

- YMEHHUE WJUIIOCTPUPOBATE OTBET KOHKPETHBIMH IPAKTHUYECKUMH IIPUMEPaM.

60 0as1oB

- JIOCTATOYHO TOJIHBIE H CHCTEMATH3MPOBAHHBIC OTBETHI Ha BOIIPOCH! IK3aMEHAIMOHHO-
ro ouera;

- BIIQJICHUC TEPMHUHOIOTHEH H HHCTPYMEHTAPHEM H3y4aeMOH JIMCIUIITMHbI;

- YMEHHE UCII0JIL30BATL OPralu3alHoHHO YIPaBIEHUECKUI MaTepual;

- YMEHHE [OKA3aTh CBSI3b C NPAKTHKOM.

50 dantoB

- JTOCTATOYHO TIOJIHBIE OTBETHI HA BOIIPOCLI 9K3aMCHAITHOHIIOTO 6H.H€Ta;

- IOHUMAHKE H YMEHHE M0JIb30BATHCS IKOHOMHUKO-YIIPABICHYECKOH TEPMHHOIIOTHE;
- YMEHHE HCIOJIb30BaTh ONPE/IC/ICHHbII yIIPABJICHUCCKHH MaTepual;

- YMEHHE II0Ka3aTh CBSA3b C NPAKTHKOH.

40 6amna

- IOCTATOYHBIH 00BEM 3HAHHUI B paMKaX K3aMeHallMOHHOTo Ouera;
- HIOHUMAaHHE YKOHOMHUKO-YIIPABJIEHYECKOH TEPMUHOJIOTHH;

- YMEHHE HCIIOJIB30BATh OIPE/IC/IEHHbIH YIIPABICHYECKUH MaTepHal;
- BUJICTH CBSI3b M3JIaraéMoro Marepuaiia ¢ NpakTHKOMH.
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- IOCTATOUYHBIH 00BEM 3HAHMI B paMKaX SK3aMeHallHOHHOro Ouiera;
- NOHUMAHHE OCHOBHOH 9KOHOMHUKO-YIIPABJICHYECKOH TEPMUHOIOTHH; - TPECTaBICHUE

30 banaa
ST o0 ynpapieHYeckoM MaTepHae;
- BHJIETH CBSI3b H3JIAraeMOro MaTepuaa ¢ IPaKTHKOMH.
206 . | - OTPBIBOUHbIE 3HAHMS BOIIPOCOB, cllaboe npe/icrapiienue 00 X COIePIKaHnH;
aia

- HeyMmenue 000CHOBBIBATH MPAKTHYECKUM IIPUMEPOM TEOPETHUECKHE [TOJIOMKEHHS

- OTCYTCTBHE 3HAHUI M KOMITETEHI[MH B PAMKAX 2K3aMeHAlMOHHOr0 Ouiera, He3HaHHe
10 6asta®  [CYILIHOCTH SKOHOMHKO - YIIPABICHUECKUX KaTeropuii u ux coaepxkanusa. OTkas ot orsera
13-3a He3HAHHSI COJICpIKanus BOIIPOCOB Ounera.

Crynentst, nosyuusiie 0-20 6annos, He JOIYCKaOTCS K YYaCTHIO B KOHKYPCE

JJEMOHCTPAIIMOHHBIN BAPUAHT YK3AMEHALIMOHHOM PABOTBHI

deaepasnbHOe FocyjapeTBeHHoe GI0/zKeTHOE 06pAa30BaATEIbHOE YUPeXkIenue BIcero odbpasosanus
«Benropoackuii rocygaperBennslii arpapustii ynusepceuter nvenn BSL Iopuna»

BCTYNUTEJbHbIE HCITBITAHUS M0 HANIPABJICHHIO MOAT0TOBKH MArHCTPATYPBI
38.04.02 Menea:KMeHT

npu npueme Ha obydyenue Ha 2018-2019 yueObubiii roa

YTBEPXKJIARK
3am. npecegareisi IPHEMHOI KOMHCCHH
ILH. Bpecaaseny
«24» apryera 2017 r.
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