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ITACIIOPT
®OHIA OIIEHOYHBIX CPEJICTB
mo qucuuImInae <KOCHOBLI 0epPe;KJIUBOr0 MPOU3BOACTBAY

KonTponupyemsle pa3iens! (TeMbl) TUCIU- Kon xonrpompye- |- Hanmerosanue
Ne mi/m MO KOMIIETEHIIUU OLIEHOYHOTO
TUTHHBI
(vt ee 9acTH) cpencTBa
PA3JIEJI 1. BEPEXXJIMBOE ITPOU3BO/I-
1 CTBO KAK MOJEJIb ITOBBIINEHW A OK 01, OK 02, OK
OOOEKTUBHOCTU AEATEJIBHOCTU 07
MMPEAITPUSATUA
Tema 1.1. McTtopusi craHOBIEHUA U OK 01, OK 02, OK YcTHBIN onpoc;
Pa3zBuTHs OepeKITMBOTO MPOU3BOICTBA B 07 TECThI; CUTYallH-
2 Poccuu u 3a py6exom OHHBIC 33/1a4H,
pedepat
Tema 1.2. IloHaTue 6epexKIMBOTO IPOU3- OK 01, OK 02, OK YcTHBIN onpoc;
3 BOJICTBa 07 TECTHI; CUTYaIlH-
OHHBIE 33/1a4H,
pedepar
PA3JIEJI 2. CUCTEMBI YIIPABJIEHUA
4 U OIITUMU3 AN MATEPUAIJIb-
HbIMU TTOTOKAMU
Tema 2.1. OK 01, OK 02, OK YcTHBIN onpoc;
5 [MpuHIMIBL 07 TECTBI; CUTYaIlU-
OEpEKITUBOTO OHHBIE 3a/1a4H,
IIPOU3BOJICTBA pedepat
OK 01, OK 02, OK YcTHBIN onpoc;
6 Tema 2.2. 07 TECThI; CUTYalIH-
Coxkpaiienue norepb OHHBIE 33J]a4H,
pedepat
7 PA3JIEJI 3. UTHCTPYMEHTHBI BEPEX-
JINBOI'O ITPOM3BOJICTBA
Tewma 3.1. TexHonorun OK 01, OK 02, OK YcrHBIN onpoc;
8 VaydimeHuii mpou3BOICTBA 07 TECTHI; CUTYaIlH-
OHHBIE 33/1a4H,
pedepar
Tewma 3.2. CrangapTu3auus B OK 01, OK 02, OK YcTHBIN onpoc;
9 bepexnrBoM Mpou3BoICTBE 07 TECTHI; CUTYaIlH-
OHHBIE 33/1a4H,
pedepar
Tewma 3.3. KimroueBsie mokazarenu dddex- OK 01, OK 02, OK VYcerHbll onpoc;
10 TUBHOCTH OEPEKITUBOTO 07 TECTHI; CUTYaIlH-

MPOU3BOJICTBA

OHHBIC 3aJa4H,
pedepar




HEPEYEHDb OLIEHOYHBIX CPEACTB

Ne | HaumenoBanue | Kparkas xapakTepucTuKa OLEHOYHOTO cpeacrsa | IIpencraBnenue
/Tl | OLIEHOYHOTO OLICHOYHOT'O
CpesacTBa CpelcTBa

1. | Yerusiit onpoc | CpelcTBo, MO3BOJISAIONIEE OLICHUTh 3HAHUS U [Tepeuens BO-
Kpyro3op 00ydJaronierocsi, yMeHue JOrH4ecKu IIPOCOB, BBIHO-
IIOCTPOUTH OTBET, BJIaJICHUE MOHOJIOTUYECKON CUMBIX Ha
PEYBIO U MHBIE KOMMYHHKAaTHBHBIC HABBIKH; 1103~ | OIPOC
BOJISIET BBISIBUTH J€TaJld, KOTOPHIE OKA3AJIUCh
HEJ0CTaTOYHO OCMBUICHHBIMU B XOZI€ Y4eOHBIX
3aHATUUI U IIPU OJTOTOBKE K K3AMEHY.

2. | Curyanmonssie | OTICHOYHOE CPEICTBO CUTYaIIMOHHAS 3a/1ada— Kommnekr cu-

3a/1a4u 3TO3a/1a4ya, MO3BOJISAIOIIAsI00yYaoneMy OCBau- | TYallMOHHBIX
BAaTbUHTEIUIEKTyaJIbHbICOIIEPALIMUTIOCTIEA0BA- 3a1a4
TEJIBHO BIIpoIecce paboThl cuHpOpMa-
LEH:03HAKOMJICHNE —[TOHUMAaHNE — aHaJIN3—
OIICHKA.

3. | Pedepar [IpomykT camocrosiTenbHOU paboThI cTyneHTa, | Temsl pedepa-
NPEJICTaBISIOMUI cO00M KPaTKoe U3JI0KEHHUE B | TOB
MMCbMEHHOM BUJIE TIOJIYYEHHBIX PE3YyJIbTaTOB
TEOPETUYECKOI0 aHAIM3a ONPEACICHHON Hayy-

HOM (yueOHO-HCCIIeI0BATEIhCKOM ) TEMBI, TIe
aBTOP pac CKa3bIBAET CYTh UCCIEAYEMOM MPO-
OJIeMbl, TPUBOJAUT PA3JIMYHBIC TOUKHU 3PEHUS, a
TaK)Ke COOCTBEHHBIE B3TJISI/IBI HA HEE.

4. | Tect Cucrema cTaHIapTU3UPOBAHHBIX 3aaHUM, 103- | DOHJ TecTo-
BOJISIIOILAs aBTOMAaTU3UPOBATh MPOLEAYPY U3ME- | BbIX 3aJaHUI
pEHMS YPOBHS 3HAHUN U YMEHMI 00ydarouie-
rocsl.

5. | 3auér CpenctBo NpoBEPKH 3HAHUN U YMEHUM, MOJTy4EH- [Tepeuens Bo-

HBIX MMOCJIC U3YUCHUS NJUCHUIIJINHBI

IIPOCOB K 3a4€Ty
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AUCHUIIJINHE «OCHOBBI 66D€)I€JII/IBOFO Mmpou3BoaAcCTBa»

Kak BbI cunTaere, B ueM 3aKII04aeTCsl CEKpeT ycrnexa komnanuu Toyota? Xortenock Ob BaMm
paboTaTh B TAKOH KOMITAaHUH U TIOYeMy?

OObscHUTE CMBICH JIBYX OCHOBHBIX IMPUHIIMIIOB OepexiinBoro nmpoussoacTea? Kakue nenu no-
CTUTaIOTCS IIPU BHEAPEHUH 3TUX NTPUHLIMUIIOB?

Ecnu BbI BHEIpUIIM Ha PEIPUITUN JPKUIOKD U CUCTEMY «TOYHO BOBPEMS», U OHU HCIIPABHO
paboTaroT 3HAUMT JIM 3TO, YTO Ballle peanpusTue — oepeximboe. [louemy?

Kax BbI mymaere, ynoOHO 1 paboTaTh onieparopam, €clii Ha JUHUU PaboTaeT HHCTPYMEHT BH-
3yaJIbHOTO KOHTpOJIsl aHoH? lepeunciuTe 1o myHKTam, B 4e€M 3TO y100CTBO 3aKJII0YAETCS.
JlaiiTe onpezieNieHre MOHATHIO «OepPEXITMBOE IPOU3BOJICTBO.

UYem BbI3BaHA HEOOXOIMMOCTD IPUMEHEHHSI KOHLIEIIIUH «OEepexINBOE POU3BOJCTBO?
HazoBuTe 0CHOBHBIE BU/IbI TOTEPD.

[lepeuncnure OCHOBHbIE HHCTPYMEHTHI O€PEKITMBOTO MPOU3BOJICTBA.

JlaiiTe onpezienieHre MOHATHIO «PEUHKHUHUPUHT OU3HECa.

. PackpoliTe mpuHIUIIBI TEPENPOSKTUPOBAHUS OU3HEC-TIPOIIECCOB.

. Ilepeuncnure GakTOpbl, BAUSAIOMIKE HA MIPOIIECC PEUHKUHUPUHTA.

. Packpoiite anroputMbl OepeKIMBOTO MPOU3BOICTBA.

. Meronuka pacuéra 3KOHOMUYECKOH 3(PPEKTUBHOCTH MEPOTIPUATHI OEPEKITMBOTO IPOU3BO/I-

CTBa 3a CUET YCTPaHEHMsI IEPENPOU3BOICTBA.

Metoauka pacuéra 5JKOHOMHUYECKON APPEKTUBHOCTH MEPOTPUATHI OEpeKITUBOTO IPOU3BO/I-
CTBa 3a CYET YCTPAHCHMUsI JIUIITHUX ITAOB 00OPaOOTKH.

Metoauka pacuéra 5JKOHOMHUYECKON FPPEKTUBHOCTH MEPOTPUATHI OEpEKITMBOTO IPOU3BO/I-
CTBA 32 CUET YCTPAHEHMsI HEHYHBIX TPAHCIOPTUPOBOK.

Mertoauka pacyéra 5JKOHOMHUYECKON FPPEKTUBHOCTH MEPOTIPUATHIH OEpeKITUBOTO
IIPOM3BOJICTBA 3a CUET YCTPAHEHUS JIMIIHUX 3aI1acOB.

Mertoauka pacyéra 5JKOHOMHUYECKON F3PPEKTUBHOCTH MEPOTIPUATHIH OEpeKITUBOTO
IIPOM3BOJICTBA 3a CUET YCTPAHEHUS JIMIIHUX IIEPEMELICHUH.

Metoauka pacuéra 5JKOHOMHUYECKON APPEKTUBHOCTH MEPOTPUATHI OEpEKITUBOTO IPOU3BO/I-
CTBa 32 CUET YCTPAaHEHUsI JEPEKTOB.

B 4em 3akimo4aeTcsi CymHOCTb TOJKAIOIIEH CHCTEMBI YITPABICHHS MaTepUAIbHBIMUA TOTOKaMH,
ee JOCTOMHCTBA U HEIOCTATKU?

B 4eM cyniHoCTh TAHYIIEH CUCTEMbI YIPaBJICHUs MaTepHaIbLHBIMU IOTOKAMH, €€ JIOCTOMHCTBA
U HenocTaTKu?

OOBsicHUTE CXEMY TOJIKAIOIIEH CHCTEMBbI YITPABICHUSL.

OOBsicHUTE CXeMY TAHYIIEH CUCTEMBI YITPaBICHUS.

Onuumre TeOpHUIo OrpaHNICHUH.

Ha3znauenue u cymHocTh cucteMsbl « TOYHO BOBpEMSI».

Ha3zoBuTe OCHOBHBIE METO/IBI PeATU3ALNN CHCTEMBI «TOYHO BOBpEMsI».

HazoBure ycnoBus peanuszanuu cucteMsl «TO4HO BOBpeMsi».

B uem 3akirouyaercs CymHOCTb U €U CUCTEMBI 5S?

Ha3zoBute u 00bACHUTE ITAIbI CUCTEMBI 5S.

Kak ocymiecTsiseTcst BU3yajlbHOE yIpasiieHue?

Ha3zoBuTe MHCTPYMEHTHI BU3yalbHOI'O YIPABICHHUS.



31. B yem cymiHocTh crioco6a pa3mMeTku?
32. Kakue mokasaTesn oTpakaroTcs Ha HHGHOPMAITMOHHONW JOCKe?

KpuTepuu oueHkn ycTHOro onpoca:

1. OneHKa «OTJIMYHO» BBHICTABISETCS CTYJIEHTY, €CIIH:

OTBET Ha BOIIPOC MOJIOH; B OTBETE MPOJIEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SIBICHUM U MPOIIEC-
COB, K KOTOPBIM OTHOCHUTCSI TEPMHUHOJIOTHS; CTYJIEHT MOXET MPUBECTH MPUMEPHI, JOKA3bIBAIO-
1€ MPaBUILHOCTb €r0 OTBETA.

2. OueHKa «XOpouIo» BbICTABIAETCS CTYACHTY, €CIIU:

B OTBETE Ha BONPOC YIYIIEHBI OTJEIbHbBIE 3HAUMMbIE MOMEHTHBI; B OTBETE MTPOJIEMOHCTPH-
poBaHoO 0011ee MOHUMAaHKE SBJIEHUN U TIPOLECCOB, K KOTOPHIM OTHOCUTCS BOIIPOC; B OTBETE HC-
M0JIb30BaHa CHelMallbHasi TEPMUHOJIOTHSI; CTYJIEHT HE MOXKET CaMOCTOSITEIbHO MPUBECTHU MPH-
MEphbI, J10Ka3bIBAIOIINE MPaBUILHOCTh €r0 OTBETa, HO MOXKET MPOAHAIU3UPOBATH HMPUMEPHI,
MPEJIOAKEHHBIE ITPETN01aBaTEIeM.

3. OueHka «y/0BJIETBOPUTEIbLHO» BBICTABIIAECTCS CTYICHTY, €CIU:

B OTBETE HA BOMPOC MMEIOTCS CYIIECTBEHHBIE YIYIIEHHs; B OTBETE MPOJIEMOHCTPUPO-
BaHO 0011lee TOHUMAHHKE SIBJICHUN U IIPOLIECCOB, K KOTOPBIM OTHOCUTCS BOPOC; CTYACHT HE HC-
MOJIb3YyeT CHelHaIbHON TEPMUHOJIOTUU B OTBETE, HO TOHUMAET 3HAUEHHE OCHOBHBIX TEPMHUHOB;
CTYJIEHT HE MOKET CaMOCTOATENbHO MPUBECTH MPUMEPHI, JOKA3bIBAIOLINE MPABUIBHOCTH €r0
OTBETA, U1 HE MOXKET MPOAHAIU3UPOBATH PUMEPHI, IPEITIOKEHHBIE MPENOJaBaTEIEM.

4. OnleHKAa «HEeY10BJIETBOPUTEIbHO» BbICTABISACTCS CTYJEHTY, €CIIU:

CTYJIEHT HE MOKeT (OTKa3bIBA€TCS) OTBETUTH Ha BOIIPOC; B OTBETE MPOJEMOHCTPUPOBAHO
HEMOHMMAaHHE SIBJICHUH U MPOILIECCOB, K KOTOPHIM OTHOCHUTCSI BOIIPOC; CTYJAEHT HE MOHUMAET
CHELUaIbHON TEPMHUHOJIOTHH; CTYJAEHT HE MOXKET CaMOCTOSITENIbHO MPUBECTH MPUMEPHI, TOKa-
3bIBAIOIIIKE MPABUIILHOCTD €T0 OTBETA, U HE MOKET MPOAHATIU3UPOBATH IPUMEPHI, PEI0KEH-
HbIE MPENo/IaBaTesIeM.

CocraBuTeNb E. A. I'otoBaneBa
(moanuce)
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KOMIUVIEKT CUTYALIMOHHBIX 3AJTAY
1o JucuuIuiiHe «OCHOBBI 0epekJIMBOr0 NPOU3BOACTBAY

CuryaunonHas 3agava 1
[IpennpusiTie BhITycKaeT OpUCHYIO MeOelb U peanu3yer ee: opucHble cToibl o 4500 py6., KoMIbio-
TepHbIe cToibI 110 5500 pyo., cTynbs mo 2500 py0. 3aTparsl Ha MPOU3BOICTBO:

o(HCHBIE CTOIBI KOMITBIOTEPHBIE  CTOJIBI | CTYJIbBSI

MaTepHuaIbl 1500py0. 1800 pyO. 900py6.

3apaboTHas 1iaTta 500pyo0. 700 pyO®. 400py0.
pabouux

MpOYre MePEMEHHBIE 500pyo®. 1000 pyO. 400 py0.
pacxobl

MTOCTOSTHHBIE PACXOIbI 300000 py®.
00BEM peanu3aiuu B 2000mur. 1500mT. 2500mr.
MECSIII

MOH_IHOCTI/I 3arpy>KCHbI HC ITOJTHOCTBIO. HOCTyHI/IJIO NpeaAJIOKCHUC O JOITOJIHUTCIBHOM 3aKa3¢ KOMIIb-
toTepHbIX cToj10B — 500 mT. o nene 4000 py6. [Ipuanmats n naHHBIM 3aKka3? OOOCHYIHTE CBOE pe-
LICHUE.

CuryanuonHas 3ajava 2
PykoBoauTeNnb KOMIAHUU MTPOCUT COCTABUTH CPABHUTEIIBHBIA OTUET O MPUOBLISAX U YOBITKAX pa3HBIMU
METOJIaMH M TIPOCYUTATH CIICHAPHH PA3BUTHS MPOM3BOACTBA U peaTM3aI[UH ITPH HAWITYYIICH U HAauXy/I-
LIEH PBIHOYHON KOHBIOHKTYpE.
Tabmmma — CranmapTHas ceOeCTOMMOCTD MPOAYKTA, JTOJII.

3arpaTsl Ha €IMHUILY IPOTYKIIUI Cymma
Tpy OCHOBHBIX IPOM3BOJCTBEHHBIX PA00UHNX 500
OCHOBHBIE MaTEPHAITBI 1100
[lepemMeHHbIE TPON3BOACTBEHHBIE HAKIJIAIHBIE PACXO/IbI 400
[TocTostHHBIE TPON3BOICTBEHHBIC PACXOIBI™ 500
Uroro 2500

*BenuurHa MOCTOSHHBIX MPOU3BOACTBEHHBIX HAKIIQJAHBIX PACXOA0B BHIYMCIICHA UCXO/IS U3 CMETHOTO
Bointycka 200 000 ex. mpoayKuuu B TO.

Peanuzarmonnsie ¥ aIMUHUCTPATUBHBIE PACX0/Ibl COCTABIIIM: MOCTOSIHHBIE pacxoabl — 12000000 pyo.
B roJl, IEpeMEHHbIE pacxobl — 15 % cTouMOCTH peanu3ainuu

[Tnanupyemast rieHa peanuzanuu eAMHAIB Tpoaykiuu — 4000 py6., a KOIUYECTBO MPOU3BEICHHON
npoaykuuu coctaBuT 210000 enunun, a u npoganHoi — 201000 eaunuL.

OdunmanbHble HCTOYHUKHU MPOTHO3UPYIOT POCT IIeH Ha MaTepuaibHble pecypcebl Ha 0,9%, Ha pabouyro
cuity Ha 2,5%.



CuryanuonHas 3aaava 3

PaccuuraiiTe onTUMaIbHYIO POU3BOACTBEHHYIO IPOrpaMMy B HaTypaibHOM BBIPaKEHUHU U pacCcuu-

TalTe MaKCUMAaIbHO BO3MOXHYIO HpI/IGBIJ'H: Ha OCHOBC CJICAYIOIIHNX JaHHBIX:

ITokazarenw, pyoO. IIponyxt A | Ilponykt b | IIponykt B | ITpoaykT /1
Llena peann3anuu €MHALIBI IPOLYKLIIUA 120 200 350 260
IIepeMeHHBIE pacxomsl 66 104 267 150

Bpewmsi, HeoOXoauMoe 11 TPOU3BO/I-
CTBa €IUHULIBI IPOYKIIMU, MAIITUTHO-
qac. 20 40 50 30

EMKOCTE pBIHKa, e1I. 250 150 900 3000
[TocrosiHHbIe pacxoabl 3a mepuoa coctaBst 15000 pyoneit.
[TpouzBoacTBeHHBIE MOITHOCTH orpannyeHbl S0000 MamHO-9acamMu paboThl 000Dy I0BAHHUS.

CuryaunonHas 3agaya 4
[IpennpusTie MIaHUPYET BHITYCK HOBOM MPOAYKIIUU A, MPU MPOBEACHUE aHAIN3a PhIHKA OBLIO BBISB-
JICHO, YTO TOTPEOUTEIH TOTOBHI €€ MOKyNaTh 1o 1eHe He 6onee 500 py6. 3a eaguHUIly, 00BEM PhIHKA —
100000 mrr. I[Tpu mpou3BOACTBE TaHHOW MPOAYKIMH MPEAMPHUATHE XOTEI0 OBl MOTYyUUTh MPUOBLIH
2000000 py6. CTpyKTypHOE TOIpa3IeIeHne OTBETCTBEHHOE 3a MPON3BOACTBO JAHHON MPOAYKIIUN
OTIPEICTNIIO BO3MOKHBIE TEKYIIHME 3aTPaThl HAa IPOU3BOACTBO mpoaykmuu a B 35000000 pyo.:
1. ompenenuTe 1eNIeBhIC MIAHOBBIC 3aTPATHI HA MMPOU3BOJICTBO U PEATU3AIINIO MIPOTYKITUHU A.
2. 000CHYHTE CBOE PEIIICHHE, €CITU IEJICBBIC 3aTPaThl BHINIC (HUKE) paCUETHON CyMMBI TEKYIITUX 3a-
Tpar.

CuryaunoHHas 3ajgava 5
Yenosue 3aoauu.
Buenpenne noaxona «0epexmBoe MPOU3BOJCTBO» MpEANoaraeT OnpeeieHne TaKTOBOW YacTOTHI,
KOTOpasi OmpeesieTcss Kak OTHOIICHHE JOCTYITHOTO BPEMEHHU K KOJMYECTBY MPOAAHHBIX TOBapoB. [1o
ycnoButo u3BecTHO: 1083 cek. cBoOoaHOTO BpeMeHu 1 115 en. mpogaHHOTO TOBapa.
3aoanue.
1. B uem ocobeHHOCTH MTOAX0/1a «OEPEKINBOE TPOU3BOICTBOY?
2. OmnpenenuTe TAKTOBYIO YacTOTY MPH 3aJaHHBIX MapaMeTpax CBOOOIHOTO BPEMEHHU U €AMHMIIAX TIPO-
JAHHOTO TOBapa.

CuryanuonHas 3ajxava 6
Yenosue 3a0auu.
Cucrema «0epexIMBO€E MPOU3BOACTBOY MPEANOIaraeT UCIO0Ib30BaHNE TPOU3BOICTBEHHBIX MOIIIHOCTEN
TakuM 00pazoM, uToObI H30€kKaTh MPOCTOEB 000PYAOBAHUS.
[To ycnoBuro u3BecTHO: moctymHoe Bpemsi paBHO 1200 cek., PPO (mepconain, ycranocts u Ge3ormac-
HocTh) — 0,95 1 ucnonb30BaHKUE MPOU3BOJACTBEHHBIX MomHocTeld — 0,95.
Hanuunas mourHocTh onpezensercs no Gopmyse
Hanununas moutHocts = JlocTynHoe BpeMs X PP8 x x Mcnonb30BaHne Npon3BOACTBEHHBIX MOIIHOCTEM.
3aoanue.
1. B ueM 0cOOEHHOCTH CUCTEMBI «OEpEkIINBOE TPOU3BOACTBON?
2. OnpenennuTe HATMYHYIO MOITHOCTb IIPH 3aJaHHBIX MTapaMeTpax JOCTYIMHOro Bpemenu, PPb u ucnoss-
30BaHUs IPOU3BOJCTBEHHBIX MOLTHOCTEN.

CuryaunonHas 3ajgava /
Yenosue 3aoauu.
B mensx obecrieueHUs CBOEBPEMEHHOCTH IMOCTABOK OPTaHM3AIUS BBHIOMPAET MECTO PACIOJIOKCHHUS
ckianoB Mexnay KueBckum, MunckuMm u PyOneBckum HampaBieHusiMu. VMccnenoBaHust MOKa3bIBaIOT,
4TO (PUKCHPOBAHHBIE 3aTPAThI COCTABAT cooTBeTCTBEHHO 45 000, 60 000 1 95 000 y.e. mpu nepeMeHHbIX



3aTpaTax Ha eguHMIy npoaykuuu 235, 205 u 185 y.e. [Ipennonaraemas 1ieHa NpoAaku €AMHULIBI TIPO-
nykuuu coctasisier 350 y.e. Onpenenute ONTUMaIbHOE MECTO PACTIOJIOKEHUS CKIIa/la IPU 0KUAAEMOM
obopote 5000 en. B MecsIl.

3aoanue.

1. B yeM 0COOEHHOCTH pacmoiIOKEHUs CKIaa0B Mexny Kuesckum, Munckum u PyGreBckuM Hampas-
JIEHUSAMH >kene3Hor qoporu? OTBET 000CHYHTE.

2. OmpenenuTe ONTUMAILHOE MECTO PACIIONIOKEHUS CKJIaJa MpH OXHuaaeMoMm obopote. Paccumraiite
O’KHJIaeMBIH 000POT IS KaXKI0T0 CKJ1aa oTaenbHO st KueBckoro, MuHckoro u PyGieBckoro Hampas-
JICHHS KEJNE3HOU TOPOTH.

Kpurepuu onenku:

- OIICHKA «3aYTEHO» BBICTABIISIETCS CTYACHTY, €CIIH 33/1aua peleHa 0e3 omnboK 1itu C
MHUHUMAaJIbHBIM KOJIMYECTBOM OIINOOK.

- OLICHKA «HE 3a4TE€HO» BBICTABIIETCS CTYACHTY, €CIIM 3a7a4a He PEIIeHa WIN pelleHa
HEBEPHO.

CocraBuTeib E. A. 'onoBanesa
(Tommmicsk)
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TEMbBbI PEOEPATOB

o gucuumnianie KOCHOBBI 0epeKJIHBOI0 MPOU3BOACTBA

1. Ilponecc npeoOpa3oBaHMs OpraHu3aluu B OEpekKINBOE POU3BOJICTBO.

2. Onpenenenue MacTaboOB BHEAPEHUS OEPEXKINBOTO MPOM3BOACTBA HA HAYAILHOM

sTane pa3paboTKU MPOEKTa.

Br160p 0a30BbIX TPOAYKTOB It OEPEKITUBON JTHHUH.

Omnpenenenre NpoOM3BOIUTENLHOCTH OEPEXKITMBON JTMHUN, COOTBETCTBYIOIIEH CIIPOCY Ha

MPOAYKIIHIO.

Omnpenenenne TpeOyeMbIX YpOBHEH MPON3BOAUTEILHOCTH IPOIECCa U TAKTa.

JIOKYMEHTHUPOBaHUE COYETAHHSI TEXHOJOTHUYECKUX MPOIECCOB U KPUTEPUEB KauecTBa.

/. HCcTpyMEeHTapuii O€peKJIMBOTO MPOU3BOACTBA, HAIIPABJICHHBIN Ha ONpEEICHUE,
yCTpaHEHHUE U MPENYNPEXKACHNUE ONPEAEICHHBIX BUAOB IIOTEPD.

8. Iloxxonpl kK pa3pabOTKe MPOEKTOB OEPEKINBOIO IPOU3BOCTBA.

9. Anroput™m BHeJpeHHUs OepexnBoro npousoacTsa no Jlxeiimcy Bymeky u JleHHucy
X000cy: 0COOEHHOCTH BHEAPEHUS U TIOCTUTAEMBbIE PE3YJIbTATHI.

10.TunoBble o1MOKH IPUMEHEHHUSI [TOIXO010B OEPEXKINBOTO IPOU3BOACTBA B IPOEKTAX.

11.M3y4yeHue npoeKTOB 10 KOMILJIEKCHOMY MPe00pa30BaHUIO IPOU3BOJICTBA B OEPEkKITHU-
BOE.

12.Cucrema 11eneBbIX HHANKATOPOB VISl OLEHKU PE3yIbTaTOB BHEAPEHUS OEPEKITUBOTO
MIPOM3BOJICTBA B MPOEKTAX.

13.KomruiekcHbIN MoKa3aTelnb lean, yYuThIBAIOIINMA pa3InyHbIe aClIeKThI 1eATEIbHOCTH Op-
raHu3aly B 00J1acTH OEpEeKIMBOTO MPOU3BOJICTBA.

14. MexaHu3M peanu3anuu OepeKIUBbIX POEKTOB.

15.9konomuueckuii 3pPext u 3PpHeKTUBHOCTh OT BHEAPECHUS MEPOIIPUATHI 110 OEPEKIIH-
BOMY IIPOM3BOJICTBY B OpraHU3alluH, UX OLEHKA.
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OueHka 5- CTaBUTCS, €CITU BBHIIOJHEHBI BCe TPEOOBAHMSI K HAITMCAHUIO U 3aIIUTE
pedepara: obo3HaueHa MpobdiieMa n 000CHOBaHA €€ aKTyalIbHOCTbh, ClIeJIaH KPaTKUi aHa-
JIM3 Pa3IMYHBIX TOYEK 3PEHHUS HAa pacCMaTpUBaEeMyl0 IMpoOJieMy U JOTHYHO H3JI0KEHA
coOCTBEHHas MO3UIIMSL, CHOPMYITHMPOBAHBI BEIBOJIBI, TEMA PACKPHITA MOJIHOCTHIO, BBIIEP-
*aH 00bEM, COOII0ICHBI TpeOOBaHUs K BHEITHEMY O(DOPMIICHHIO, TaHbI TPABUJIbHBIC OT-
BETHI Ha JIOTIOJIHUTEIbHBIE BOTIPOCHI.

Ouenka 4 — ocHOBHbIE TpeOOBaHUs K pedepaTy U ero 3aluTe BHINOIHEHbI, HO PU
ATOM JOMYIICHBI HEAOYETHI. B 4aCTHOCTH, MMEIOTCSI HETOYHOCTH B U3JIOKEHUU MaTEpHU-
ajia; OTCYTCTBYET JIOTUUYECKas MOCIE0BATEIbHOCTD B CYXKICHHSX; HE BBIICPKAH 00BEM



pedepara; UMEIOTCS yIyUIeHUs] B 0()OPMIICHUU; Ha JOTIOJHUTEIbHBIE BOMIPOCHI MPH 3a-
IIMTE JaHbl HETIOIHBIE OTBETHI.

Ounenka 3 — UMEIOTCS CYLIECTBEHHbIE OTCTYIICHUS OT TpeOoBaHUM K pedepupo-
BaHUIO. B wacTHOCTH: Tema OCBellleHa JHIIb YaCTMYHO; JOMYIICHBI (aKTHUYECKHUE
omKnOKMU B coJepKaHUU pedepaTa WM IPU OTBETE HA JOMOJIHUTEIbHBIE BOIPOCHI; BO
BpEMsI 3aIUThI OTCYTCTBYET BBIBO/I.

Ouenka 2 — TeMa pedepara He pacKpbITa, OOHAPYKUBACTCS CYIIECTBEHHOE HETO-
HUMaHHe MPOOJIEMBbI.

Ouenka 1 — pedepar cTyIeHTOM HE IIPEJICTaBIICH.

CocTaBuTenb E. A. I'onoBaneBa
(moxmuce)




denepalibHOE TOCYAAPCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEIKIECHUE BHICIIETO
o0Opa3oBaHUs
«benropoICKui roCyJJlapCTBEHHBIN arpapHblii yHUBepcuTeT umeHu B.A. ['opunay»
Kadenpa sxoHoMuku

®OHJI TECTOBBIX 3AJAHUM
0 JMcuMIVINHEe «KOCHOBBI 0epekJNBOr0 NMPOU3BOACTBA»

Bapuanr Ne
1. Yem cucrema OepeKIMBOTO MIPOU3BOJICTBA OTIUYAeTCS  OT MPOTPAMMEI
yIy4dlIeHus?
a) bepexxirBoe mpon3BOACTBO — OCOOBIN MOAXO K YIPABICHHUIO MPEAPUITUEM,TO3BOJISIONINIA TTOBBI-
11aTh KauecTBO pabOThI Yepe3 COKpallleHue NoTephb
0) bepexnnBoe MpoU3BOJACTBO — 3TO MPOTrpaMMa paguKalIbHOM MMepecTpOKUBCE CHCTEMBI yIpaBJie-
HUS
B) bepexuBoe MPOU3BOACTBO — 3TO CIIOCOO KOMIOHOBKH Pa3IMYHBIX TUIIOBOOOPYIOBaHUS
2. Uto Takoe «BBITATHUBAIOIIEE TPOU3BOJICTBO»?
a) [Iponerypsl, KOTOpbIEC MPEIOTBPALLIAIOT MOSBICHUE 1e(EKTOB B IPOM3BOICTBEHHBIX IpoIIeccax
0) OGpaboTka H3aeNHil KPYITHBIMA MAPTUSIMU ¢ MAaKCUMAJIBHOW CKOPOCTBIO MCXOMS M3 TIPOTHO3UPYE-
MOTO CIIpOCa € MOCIEAYIONIMM MEePEMEIICHUEM U3IeIUI Ha CIIeIYIOUIYI0 IPOU3BOICTBEHHYIO CTaIUIO
WJIM Ha CKJIaJl, HE3aBUCUMO OT (PaKTUYECKOTrOTeMIIa paboThl CIIEAYIOIIEro Mpolecca
B) Meron yrpaBlieHHs] TPOU3BOJCTBOM, IPH KOTOPOM IMOCIEAYIOIIME ONEPALUU CHUTHAIUZUPYIOT O
CBOMX MOTPEOHOCTSX MPEIbIAYIIUM OTepausiM
3. UYto Takoe «rembax?
a) OducHoe 31aH1E
0) [Ipon3BOACTBEHHBIN TIEX
B) JIro6oe MecTo, rie HEMOCPEACTBEHHO CO3/1a¢TCsI IICHHOCTD JJIsl TOTPEOUTEIS
4. Kakume Poccuiickue opranu3aluy BHEAPWIA  HPUHIMIBL OEpeXIMBOro npousBoacTsa? Bos-
MO>KHO HECKOJIKO BapHAHTOB OTBETA.
a) P2KJI
0) CeBepcTasibTpaHc
B) Merlion
r) KamA3
5. MoHO 1M Ha3BaTh AEATENBHOCTh TEXHUYKH, MOIOIIECH TOJ, MPOLECCOMOEPEHKINBOTO MPOU3BO/I-
cTBa Ha paboveM mecte?
a) Jla, mOTOMY YTO 3TO BBINOJIHEHUE MPUHIUIIOB OEPEkKIMBOTO MPOU3BOJICTBA —COOIIIOICHHUE TOPSIIKA
Y 9YUCTOTHI pabodero mecra
0) Het, moToMy 4TO NEATENHHOCTh JNAHHOTO COTPYAHHMKA, B JAHHOM CIy4ac HEMMEET OTHOIICHUS K
OepeKIIMBOMY ITPOU3BOJICTBY
B) B 3aBHCHMOCTH OT cUTyaIruu
r) Her npaBunbHOTO OTBETA
6. Uro o3naugaer «SQDCM»?

a) besomacHoCTb, Ka4yecTBO, JIOKyMEHTAITHS, 3aTparsl, Mo T UK
MIPOU3BOJICTBA
0) besonacHocCTb, KBaTMUKaIus, UCILAIUINHA IMOCTABOK, 3a-

TpaThL,KOPIOPATUBHAS ITHKA
B) bezonacHocTh, KayecTBO, AMCUUILIIMHA IOCTABOK, 3aTPaThl, KOPIIOPATUBHASIKYJIBTYpa
r) Crangaprusanus, KBanupuKanus, T0KyMEHTAIHsI, KOPIIOPAaTUBHAS ITHKA

7. BepexnuBoe IPOU3BOJCTBO — ITO:



a) Cnoco0 Hamaakd  000pYAOBaHMS, IPU KOTOPOM MPOUCXOAMT €r0 aBTOMATHYECKas OCTAaHOBKA
MIPU MOSIBJICHUU Je(PEKTHBIX JeTajeit

6) Cucrema MpOU3BOACTBA, IPH KOTOPOW M3TOTABIMBAETCS HY)KHOCTIOTPEOUTEIIO KOJINIECTBO JeTa-
JIeH B ONPEJEICHHBIA UM CPOK

B) KoHnenuus ynpasieHHs MPOU3BOJACTBEHHBIM MPEANPHIATHEM, OCHOBAHHAs HAIIOCTOSIHHOM CTPEM-
JICHUH K YCTPaHEHUIO BCEX BUIOB MOTEPh

r) Ilome3HOCTh MPOAYKTA C TOUKHU 3PEHUS MOTPEOUTENs, CO3/aBaeMas MPOU3BOJUTEIEM B PE3YIlb-
TaTe BBIMOJIHEHHUS MTOCIEA0BATENbHBIX 1eHCTBUI

8. LleHHOCTB MPOJYKTA MU YCIYTH — 3TO:

a) Llena ¢ Touku 3peHUsI KIIMEHTA

0) CTOMMOCTh ¢ TOYKH 3peHus mpou3BoauTens B) [loiae3HoCTh ¢ Touku 3peHus npousBoautensr) [o-
JIE3HOCTh C TOYKU 3pEHUS KIMEeHTa

9. Cnoco0bl MOBBILIEHUS IIEHHOCTH MPOIYKTa B OEPEXIIMBOM MPOU3BOJACTBE.BO3MOXKHO HECKOIBKO
BapHaHTOB OTBETA.

a) [lognepsxanus YUCTOTHI U TIOPsAKa HA pabouem mMecTe

0) IloBbimenne KadecTBa TOTOBOH MPOAYKIIUU 32 CYET  ONTUMH3AIHH
MIPOU3BOJICTBA

B) YMeHbIIIEHHE BPEMEHHU COTIIACOBAHUS ITPOCKTOB

r) IloBeieHue KadecTBa TOTOBOM MPOYKLIUH 332 CYET  IIOBBIIICHUA

KBaJIM(DUKAIIH COTPYIHUKOB

10. Yro Takoe habpuka mporeccoB?

a) OOyuarommas nabopaTopus, MMHTHPYIOIIAS MTPOM3BOICTBEHHYIO 1e-
MOYKYNPEATPUATHUS

0) Ontumu3upoBaHHoe 1Mo cucteme SC npeanpusiTie

B) OtnenpHas CTPYKTypHas €IUHHIA TPEANPUSATHS, ONTUMHU3UpOBaHHAsA mocucreme SC

r) Het npaBuibHBIX BapuaHTOB

11. Opranuzanus, nepBasi BHEAPUBIIAs IPUHLUIIBI OEPEKITMBOTO IPOU3BOICTBA

a) KIA

6) Toyota
B) PocaTtom
r) Ford
12. YcraHoBuUTE COOTBETCTBUE MEXKY NOHATHEM U COACPKAHUEM MOHSITHSL:
1. BepexiuBoe a) Jliobas NeSITeTbHOCTD, KOTOpas, TOTpeOsisis  pecypchl,  He
[TPOU3BOJICTBO CO3/a€eT EHHOCTH JJIsl KJIMeHTa
2. llenHocth 0) Cucrema mNPOU3BOJICTBA, Mpd  KOTOPOW  HM3TOTaBIIMBACTCS
[POIyKTa HY>KHOE TIOTPEOUTENIO KOJIMYECTBO JeTaliell B ONpeAeNeHHbId UM
CpPOK
3. Myna B) HoBBIII THI ITPOM3BOACTBA, B KOTOPOM LIEHHOCTh HPOAYKIIMH
OTIpEEIIAETCS C TOUKH 3pEeHUs TOTPeOnTes
4. Touno r) Ilone3nocts MIPOJTYKTa C TOYKH  3pEHHUsI  TMOTPeOUTEINs,
BOBPEMSI co3laBacMasi  IPOM3BOJIUTENEM B pe3ylbTaTe BBITIOTHCHUSI
[MOCJICNOBATEIILHBIX JEHCTBUN

13. B ueM 3aKkiIr04aeTcs CyIHOCTh «KaHa3eH»?

a) IlocrossHHOE (€XKETHEBHOE) MOCTEIICHHOE YIIYUIICHHE MPOIIECCOB, KOTOPOCTPOBOAUTCS PYKOBO/I-
CTBOM KOMITaHUH Ha PabOYnX MecTax.

0) IlocrosiHHOE (€KEITHEBHOE) MOCTENEHHOE YIyUYIIEHHUE MPOIIECCOB, KOTOPOSTIPOBOJAUTCS PYKOBO/I-
CTBOM II€Xa U JIJIepaMH KOMaH/] Ha pabo4nx MecTax.

B) [TocTosiHHOE (€XeIHEeBHOE) MOCTENEHHOE YIIYUIlIEeHHE POLECCOB, KOTOPOECTPOBOIAUTCS KaXIbIM CO-
TPYTHUKOM MPEANPUATHS HA CBOEM paboueM MecTe.

14. Vxaxure OCHOBHBIC (DAaKTOPHI, BIMSIIONIME HA CTAOMIBHOCTH IPOIIECCAPOU3BOICTBA. BriOpaTh



4 npaBUIIBHBIX OTBETA.

a) Uemnosex

0) O6opynoBanmue

B) O0BeM 3akaza

r) Bpems nukina

1) Marepuan

e) Meron

15. Ilens m0060¥ AeATETLHOCTH IO YCOBEPIIEHCTBOBAHUIO — 3TO:

a) CokpalieHue rnepcosaia

0) CamxeHue THOKOCTHB) Y CTpaHEHHE TTOTEPh

16. HepaBHOMEpHBIil TeMI ONEpaiii Ha Pa3HbIX CTAUSAX MMPOU3BOJICTBA, KOTOPBIM  CHOCOOCTBYET
OKHUJIaHUIO pabOTHI, ITO

a) Myna

0) Mypa

B) Mypu

r) Hypu

17. Yro Takoe «iieperpy3ka 000py10BaHUs U pabounx»?

a) Myna

6) Mypa

B) Mypu

r) Hypu

18. Yro He sBISIETCS MENbIO OEPEKIIMBOTO MPOU3BOICTBA?

a) [ToBeIeHue KBaTMpUKAIUU COTPYTHUKOB

0) CokpaliieHre CpoKOB CO3/TaHHMS MPOTYKIIHNH;

B) CokpallleHrue MPOU3BOJCTBEHHBIX U CKIQJICKUX IUIOMIA/IEH;

r) CokpalieHue 3aTpart, B TOM YHCIIE TPYAOBBIX;

19. Yro He OTHOCHUTCS K MPUHLIUIIAM OEpPEXITMBOTO IPOU3BOJICTBA?

a) [Mpuniun co3ganue [lennoctu

6) IIpunnun HenpepbiBHOTO TIoToKa [Iporecca

B) [IpuHuun ycTpaHeHus noTepb

r) IlpuHuun xkapTupoBaHus

n) IlpuHuMI HEmpepbhIBHOTO YIPOUICHHS, COBEPIICHCTBOBAHUS M OOecleyeHHs MPO3pavyHOCTH pa-
OOTBI BCEX YYAaCTHHKOB IPOIIecca MPOU3BOACTBA

20. IToTepu B COOTBETCTBUH C KOHIICTITUEH «OEPEKINBOE TPOU3BOACTBON:
a) znep>xku oOIIeHHS ¢ KITUECHTaAMH

0) [Iporecc mpon3BoACTBAa TPOTYKIIUN

B) JIro6oe nelicTBre, KOTOPOE MOTPEOISET pecypChl, HO HE CO3JaeT LIEHHOCTH IS
KJINEHTA

r) Bpems oTapixa cOTpyIHHKOB OpraHU3aIliu.

21. B kakux cdepax B Poccum, B mepByro odepeap, HAYaIOCh BHEAPECHUEKOHIICTIIIUNA «OSPEKITUBOE
IIPOU3BOJICTBO»?

a) [IpousBonacTBeHHas cdepa

0) Cdepa ycayr

B) TOPTOBJIS

r) Hayunsie uccnenoBanus

22. HepaBHOMEPHOCTH BBITTOJTHEHUS PAOOTHI ATO:

a) Mypu

0) Myna

B) Mypa

23. Ileperpy3ska pabouux, COTpYHHKOB WJIM MOIITHOCTEH MTPH pabOTe C MOBBIIEHHONH HHTEHCUBHOCTHIO
a) Mypu



0) Myna
B) Mypa
24. HepaBHOMEPHOCTH BBIIOJIHEHUS ONEpaIuy, PEPHIBUCTHIN Irpaduk paboT u3- 3a kojaedaHHii cripoca
a) Mypu
0) Myna
B) Mypa
25. Kak Ha3bpIBaeTcs qesTeIbHOCTh, IPU KOTOPOU MOTPEOIISIOTCS PECYpPChl, HO HE CO3/Ial0TCs [ICHHOCTH
JUTSI IOTpeOUTENS?
a) Mypu
0) Myna
B) Mypa
26. Onpenenure MOHATHE «KANHI3CHY
a) HempepbIBHOE COBEPIIICHCTBOBAHHE ACATEIHHOCTH MIEPCOHANA MO MOBBIIICHUIO KBaTH(pUKaIUN
0) HenpepsiBHOE yinydllIeHHE 1EATEIBHOCTH € LENbIO YBEIMUEHHS IEHHOCTH JUISIOTPEOUTENSI U YMEHb-
IICHUs TIOTEPb
B) HenpepbiBHOE cOBEpIIICHCTBOBaHUE IPOU3BOJICTBEHHOM A€ATEIBHOCTH.
Bapuant Ne 2

1. Yro Takoe BpeMs npoTekanus mporecca?

a) OOuiee BpeMs U3rOTOBICHUS IPOAYKTA

0) Bpems ¢ MOoMeHTa 3aka3a KJIMEHTOM 10 MOMEHTA IOJyYeHHsI TOTOBOW MPOIYKIHH
B) Bpems uszroroBnenus npoaykra (Tojbko padodee Bpems)

2. Kaxkas paGora sIBIseTCS 3HAUMMOI?

a) PaboTa, BeIMONTHSIEMAsT OTIEpaTOPOM 3 MOJIE3HOE MTPOU3BOICTBEHHOE BpEMS

0) Pabora, koTopas 100aBiIsIeT IIEHHOCTb MPOLYKIHH

B) Bcs HeoOxoammasi paGoTa, BBIMIOJHSAEMAasl OMEPaTOpPOM B TeUeHHE pabodeiicMEHBI

3. Kaxue onepanuu 106aBIsIOT HEHHOCTH KOHEUHOMY ITPOAYKTY?BhIOpaTh 4 IpaBUIBLHBIX OTBETA:

a) TpancropTupoBKa erajneit ot ckiiazna K cOopke;

6) Mexanuueckast 06paboTka;

B) 3aMeHa MHCTPYMEHTA;

r) [lepecuer neraneit;

1) Oxpacka;

¢) [lepenananka o6opya0BaHus;

k) Mcnpasienue neeKToB;

3) CBapka;

1) PacnakoBka;

k) KonTpons kauecTBa;

1) COopka;

M) XpaHEHHUE Ha CKIIAJE.

4. Yro Brmroyaer B cebs BpeMs [MK/IA Ha cOOPOYHOM KoHBeilepe?

a) Bpems Ha paboTy, 100aBISIONIYIO IEHHOCTh U3/ICITHIO.

6) Bpewms Ha BCIO paboTy, KOTOpPYI0 ~ pabOTHUK  COBEpLIAeT  KaKIbIH
pas,

BBITOJIHSSL CBOIO OTIEPALIUIO.

B) Bce pabouee Bpemsi, moiesieHHOE Ha KOJIMYECTBO COOPOUYHBIX IIUKJIOB

4. Ecnu Bpems IIUKJIa 3HAUUTEIHHO MEHBIIIE, YeM BpeMsI TaKTa, TO:

a) Omeparop HE yCIeBaeT JiejaTh CBOIO paboTy

6) Oneparop Heno3arpyxeH

B) DTO HOPMAJIbHBIN PEKUM PaOOTHI

r) bonbimue konebanus

5. YTo Takoe IOTOK IIEHHOCTH?



a) YnpasieHnue nH(HOpMaAIIMOHHBIMU ITOTOKaMH OT 3aKa3a JI0 MOCTaBKU
0) [IpeoOpazoBanme OT CHIPHS A0 TOTOBOTO MIPOJIYKTA B PyKax MOTpeOUTeNs
B) /[leiicTBusi, KOTOpBIE TpeOyeTcss COBEPLIUTH, 4TOOBI MpeoOpa3oBaTh ChIphe MHUH(OPMAIIHIO B TO-
TOBOE U3JIEINE U CEPBUC
6. Kakoit JJIEMEHT HE BXOAWT B OCHOBHBIE  JTambl Kaprorpapuu  mo-
TOKA IIEHHOCTH?
a) Kapra tekymiero coctostHust
0) D heKTUBHOCTH UCTIOIB30BaHUS 000PYIOBAHUS
B) PaspaboTka miaHa MeponmpusaTuii, B KOTOPOM YKa3zaHa IOCJIEI0BATEIbHOCTHU3MEHEHUH MOTOKA
LEHHOCTH
r) [locTanoBka uenei
7. «Kapra notoka co3iaHusi IEHHOCTH - 3TO:
a) B3anmocBs3b JeHCTBUIN 110 U3TOTOBJICHUIO U3EIIHUS.
0) Metoxa HabOI0ICHUSI, OCYIIECTBISIEMBIN JTsl U3yUYCHHS 3aTpaT BPEMEHHU.
B) [loctaTouHo mpocTas u HarisAHas rpaguyueckas cxema
8. Uro Takoe «BpeMs CO3/IaHUsI [ICHHOCTUY?
a) Bpems onepanuii uinm 1eicTBUl, B pe3yJbTaTe KOTOPBIX MPOAYKTY WIN yCIyTrenpelatoTcs CBOUCTBA,
3a KOTOpbIE€ KJIIUEHT TOTOB IUIATUTh
0) WMutepBan BpeMeHH, Yepe3 KOTOPBIA MPOU3BOIUTENb MOXKET BBIMYCKATh MPOTYKIIHIO
B) MHHrtepBam BpemeHHu, depes KOTOPBIN OTPEOUTEIH Tpebyer  3a-
MEHBIITPOTYKITUN
9. Yro Taxkoe MOTOK CO34aHUs IIEHHOCTH?
a) JBmxeHune MarepuanoB W MH(OPMAIMK B IpOIECCe UX IMPeoOpa3oBaHUs BIPOIYKT WIH YCIYTY
JUTSI IOTPEOUTEIS
6) Cepus OTHENbHBIX Onepauuii (IeHCcTBUIA), MOCPEACTBOM KOTOPBIX CO3JACTCAIPOCKT, O(hOpMIIIETCS
3aKa3 WM MPOU3BOIUTCS MPOIAYKIHUS
B) Bce JEeHUCTBUS, KOTOpBIE TpeOyroTcs B HACTOsALLEE BpeM,
9TOOBI MPEe0OPa3oBaTh ChIphe U HHHOPMAITUIO B TOTOBOE M3/ICITUE HIIH CEPBUC
10. K yemy MOXET MPUBECTH HETIPOIyMaHHAs JOTHCTUKA? BO3MOKHO HECKOJIBKOBAPUAHTOB OTBETA.
a) K BpemeHHBIM 3aTpaTam u, Kak CJIeJICTBUE, IPOCTOIO
6) K BpeMeHHBIM 3aTpaTaM u, Kak CIeICTBUE, OpaKy B IPOU3BOICTBE
B) CHMXEHHE MPOU3BOIUTEILHOCTH
r) [locnencreuii He cneayer
11. Yro siBisieTCS MPUUMHOMN MPOU3BOICTBA OPAKOBAHHOMN MPOAYKITUU?
a) He ontumu3upoBanHblil pabounii rpaguk cOTpyIHUKOB
0) DKOHOMUS Ha TPAHCIIOPTHOU CITYKOE
B) He ontumu3upoBaHHbIe MPOIECCHI TPOU3BOACTBA
r) Bonbioe KoaM4ecTBO COrIacyromX JIHII
12. MoxeTr Ju CHI)KEHHE BPEMEHU IPOM3BOJICTBA MPHUBECTH K MOTEPSM, a HE KONTHUMHU3ALUH IPO-
n3BoacrTna’?
a) Her, aT0 He cBsI3aHO
0) [a, ecu OyayT HapymIaThCsi TEXHOJIOTHH TIPOU3BOJICTBA
B) /la, moboe cokpaiieHrne BpeMeH: pabodero mporecca BeIeT K TOTepsiM
r) Her, cHmkeHne BpeMeHHU MPOM3BOJACTBA BCErJa BeIET K ONTHUMM3AIMH pabodero mnpoiiecca
13. Moxer 11 cTaThb NPUYMHON MOTEPh CTPEMJICHHE JOBOAMTH PE3ybTAThl CBOCHIEATEIHHOCTH 0
uaeana’?
a) Her, nmo0bie 1eiCTBHSL, CBI3aHHBIE C YIYUIICHHEM PE3yJIbTaTOB ACATEIbHOCTUBEAYT K ONTUMH3ALIUN
MIPOU3BOJICTBA
6) Her, moio0HbpIe HHULIMATHBBI COTPYTHHUKOB HYXKHO TOJIEP>KUBATH
B) Jla, ecnu mpu 3TOM OyneT MPOM3BOIAUTHCSA OOJIbIlIee KOTMYECTBO JEHCTBHM,HEKETH HEOOXOIUMO
U1l BE/ICHUS TIPOU3BO/ICTBA



r) Jla, TOCKONBKY MPHU 3TOM OyIeT CIUIIKOM OOJIBIION Mepepacxo] peCypcoB

14. Kakwue rpyINmbl  BUJIOB MOTEeph  MpaBUJIbHBIE? Bo3MoxHO HECKOJIBKO
BapHaHTOB OTBETA.

a) [lepenpou3BoCTBO, U3UIIHKE 3aachl, Opak, O’KUJaHUe Ha IPOU3BOJICTBE

6) Ilepenpon3BOACTBO, U3IIUIIIHKE 3aI1aChl, MACCOBOE YBOJIBHEHUE COTPYIHUKOB

B) JIuHMe NBMKEHHUS, IEPETPOU3BOACTBO, N30BITOUHASI 00pabOTKa

r) JIumraue qBUKEeHMsI, IEPerpOrU3BOJICTBO, TOKYIIKa 000pyI0BaHUN

15. Uro oTHOCUTCS K IpHUYMHAM, BBI3BIBAIOLIMM CHIKEHHE MPOU3BOAUTENbHOCTU? Bo3MOXHO He-
CKOJIbKO BApUAHTOB OTBETA.

a) bonb11oii mtaT COTpyTHUKOB

6) CHI)KEeHUE CKOPOCTH MIPOU3BOJICTBA U TIIOXAsl JIOTUCTHKA

B) [lepepacxon coipbs

r) Hemonnmanue coTpyTHUKAMHU U PYKOBOJICTBOM MPUHITUIIOB OEPEKITMBOTONPOU3BOICTBA
16. ITpumepsl HEHY)XHOM TPAHCIOPTHPOBKH. BO3MOYKHO HECKOJIHKO BapHUaHTOBOTBETA.

a) Y naJIeHHbIC CKJIaJIbI

0) HeynoOHoe pacnosoxxenre MeOenu U OprTeXHUKU

B) boIbI10€ KOMMYECTBO COTTIACYIOIINX JIUIL

r) JIIMHHBIE EMOYKU COTJIACOBAaHUS TIOKYMEHTOB

17. Yrto u3 HIKE NEPEYUCIEHHOTO0 HE BXOIUT B BOCEMb BUJIOB IOTEPH?

a) [lepenpon3BoaCcTBO

6) TpancropTiupoBKa

B) Oxuanue

r) 30BITOYHBIE MOIITHOCTH 000PYIOBAHHUS

18. Yro MOXKET SABJISATHCS ~ MPUYMHOM  W30BITOUHOM  00paboTku?  Bo3moxkHO
HECKOJIbKO BApUAHTOB OTBETA.

a) O6paboTka HHPOPMALIHH «BPYUHYIOY

0) Pasznbie popMaThl EPHOANIECKONH OTUYETHOCTH

B) [Tosiomka o6opynoBanwms

r) HepuTMHUYHOCTH TTOCTABKH CHIPHS

19. Oxwumpanue — 3TO BpeMs, KOTOPOE MEPCOHANI TPOBOIUT B Oe3neiicTBun. [1o kakum mpuunHaM co-
TPYIHUK MOKET Oe3/1eiicTBoBaTh? BO3MOKHO HECKOILKO BAPHAHTOB OTBETA.

a) HecbamancupoBaHHOCTBH PabOTHI OIIEpaTOPOB

6) HepaunonanpHas ruiaHupoBka paboueit 30HbI

B) Hemonumanue Toro, 4to HYy>KHO 3aKa3yuKy

r) Huskas kBanudukanus pabOTHUKOB

20. IIpumepsl HE3HAYUMOM PabOTHI B MPOU3BOJCTBE. BO3MOXKHO HECKOJIBKOBAPHAHTOB OTBETA.
a) bpax

0) Bropuunas o6paboTka u3aenus mpu Iporu3BOICTBE

B) HaBenenue nopsiaka Ha pabouem Mecte

r) [Togneprxanue YMCTOTH HA paboueM MecTe

21. Yro sBnsieTcs mpuMepoMm 3amaca?

a) [lepenocka TsKeNnbIX IPEIMETOB BPYUHYIO

6) KpacuBas ynakoBka MpOMBIIUIEHHOTO TOBapa

B) 7 rae4HBIX KIJIIOUEH OJHOTO pa3mMepa

r) Oxuganye HaJlaTuruKa

22. Yro Takoe «Myma»?

a) Co3nanue 100aBIsIONICH IEHHOCTH

0) Bpems Ha nepenanaaky o00py1oBaHUS

B) BcTpanBaHue KOHTPOIISI KauecTBa

r) [Torepu

1) BeipaBHHBaHME TPOU3BOJICTBA



23. Kakoii BujJ HoTeph MOSIBIISICTCS MPH 3a7eprKKe U3AEIHsI Ha IpeIblIyeMaTane 00paboTKu, IpH Ipo-
CTO€ WJIM MTOJIOMKE 000py10BaHUA?

a) Oxxunanue

0) [lepenpous3BoaACTBO

B) HenyxHas TpaHCIOpTHPOBKA

r) Jlutmauit aTan 06paboTku

24. Yo sBASETCS LETbIO JIF000H e TEBHOCTH MO0 YCOBEPIIIEHCTBOBAHUIO?

a) CHKeHne THOKOCTH

0) Ycrpanenue norepb

B) Cokparenne nepcoHana

25. YCTaHOBUTE COOTBETCTBHE MEXIy THIIaMH IOTEPh HA IMPOU3BOJACTBE Hcmocobamu OOpbOBI €
HUMH.

1. ITepenpou3BoACTBO a) BHepeHre NpUHIKIIOB BBITSATHBAIOIIETO TPOU3BO/ICTBA

TOBapOB

2. Oxunanue 0) [IpuMeHeHne «aHa0H» TIPH MTEPBOM OOHAPYKEHHH Opaka

3.Henyxnas B) Crangaptuzanus paboyero mecra u CTaHJapPTU3ALNH Pa-
TPAHCIIOPTUPOBKA MaTepua-00uuX MPOIECCOB

0B

4. Henyxubie r) Pabora Ha 3aka3

TTBUKCHUS

5. JledexTs J1) Pacnonoxenue CIEAYyIOLEHd  CTaAuU MPOU3BOACTBA B
MPOIYKIINH HEMoCpPeACTBEHHOM OJIM30CTH K MPEeIblTyIeit

26. Kaxoii BuJ1 moTeps MOSBISETCS MPH 3a7ePKKE U3ICTUs Ha TIPEIbLIyIIIeMAITane 00paboTKu, IPH MPO-
CTOE€ WJIM MOJIOMKE 000pynoBaHus?
a) Heny>xHast TpaHCTIOPTHPOBKA;
0) [lepenpou3BoICTBO;
B) Oxuanue;
r) JIutnuit 3Tan 06padoTku
Bapuanrt Ne 3
1. UYro W3 HWXKEMEePEUHUCICHHOTO XOPOIIO MOAXOMUT JUIS XpaHCHHs] MENKHX JeTaieil Ha pabodeM
mecre?
a) Cennanu3upoBaHHbIE KENChI, KOHTEUHEPHI
0) [TakeTs1, MOTKK
B) [lonoiineT moboe cBOOOIHOE MPOCTPAHCTBO
2. Jlis 9ero HY>XKHO TMOJACPKUBATh MOPSIOK Ha padodyem mecte? Bo3MOKXKHOHECKOJIBKO BapHAHTOB
OTBETA.
a) UToObI KOJUTIETH HE OCYKIaTh
0) YMEHBIIUTH KOJMYECTBO MPOCTOEB paOOTHHUKA
B) BBICTpBIN TOMCK M AOCTYN K HHCTPYMEHTY
r) OnTumu3aiuu paboyero nporecca
3. be3 yero HeBO3MOXKHO COOIOICHUS TTOPsKAa HAa paboueM Mmecte? B0O3MOXKHOHECKOIBKO BapHaH-
TOB OTBETA.
a) Opranuzamuu padbodero mpoiecca
0) UeTko opopMIIEHHOTO TEX. 3aJaHUS
B) KoHTponupyrommx opranos
r) Opranu3anuu pabodero mecra
4. be3 yero HeBO3MOXKHO COOJIIOJCHUS TIOpsIKa Ha pabodyeMm mecte? B0O3MOKHOHECKOIBKO BapHUaH-
TOB OTBETA.
a) Opranuzamuu padbodero mpoiecca
0) Uetko opopmiieHHOTO TeX. 3aTaHus



B) KoHTponupyromux opraHos

r) Opraauzanuu pabouero Mecra

5. Jlns gero HeoOxoauma cuctema SC?

a) [ToBbIcUTH 0€30MacCHOCTH Ha pabodyeM MecTe

0) [ToBBICUTH TPON3BOAUTEIHLHOCTD

B) Opranmn3oBath pabouee MecTo

T') ISl BCErO MEePEUYHCIEHHOTO

6. Ha uto Bnusier cucrema 5C?

a). Ha xauecTBO 1 mepruoIngHOCTh YOOPKH pabodnx MecT

0). Ha tpymoemkocTs, pabodyro mocaea0BaTeIbHOCTh U CJI0KHOCTD BBITIOJIHSIEMOUW pabOThI

B). Ha mpousBoauTenbHOCTh, 6€30MaCHOCTh U Ka4eCTBO.

r). Bee BrienepeynciieHHble

7.  YTO mpOUCXOIUT Ha 5-M 3Tare BHEAPEHUs cuctemsl SC

a) Pannonanuzanus pacrosoKeHus IpeIMEeTOB, HaXOAIINUXCS Ha paboyeM MecTe

6) CoBeplICHCTBOBAaHHE OPTaHU3ALUU  PAa0OYero MecTa, IMEePHOAMYECKOE IOBTOPEHUE MPEIbIIy-
KX I1aroB, BHEAPEHUE KAWA3CH-TIPEITIOKEHU N

B) CTanmapTu3aius opranu3anuu pabouero MecTa, COOTI0ICHUE JUCIIUTLITNHBI

8. Moxer gm rpsi3b Ha pabouem MecTe TmpuBecTH K Opaky? Bo3moxkHO
HECKOJIbKO BApUAHTOB OTBETA.

a) Her, Opak BeI3BaH HU3KOKBATH(UITUPOBAHHBIM TPYIOM

6) [a, mockonbpKy rpsi3b Ha paboyeM MecTe OAMH W3 NPU3HAKOB HHU3KOMOpraHuszauuu padouero
MecTa

B) HeT npaBMIIbHBIX BApHAHTOB

9. Yro o3nauaer cucrema 5C?

a) CucreMa IIaHUPOBAHUS aIMUHUCTPATUBHO-XO03HCTBEHHOM JIEATEIILHOCTH.

0) Cuctema, KOTOpasi BHEPSAETCS MOCIIE CTaHAAPTH3AIMNA PaOOYUX MECT.

B) Cucrema, HanpaBJieHHas Ha 3((HEKTUBHYIO OPraHU3aALUI0 PAOOYHX MECT.

r) Cucrema, obecrieunBaronias yoopky pabouux MecT.

10. Yro mpoucxonut Ha 1-Mm 3Tane BHeApeHus cuctemsl SC.

a) YOopka paboyero mecra

0) OneHka HYKHOCTH IIPEIMETOB Ha paboyeM MeCTe U YCTPaHEHHUE JIMIIHET0, HEHY>KHOTO

B) CtaHmapTu3anus opranu3aiuy pabo4yero MecTa, COOJII0ACHUE TUCITUTLITAHBI

11. Ecnm MpH  COPTHPOBKE BBISBISIETCS ~ TPEAMET,  YacTOTy  HCIOJIb30BaHUS
KOTOPOTO OIpPeNeIUTh TPYIHO, TO:

a) Ero Hasio TMKBUIUPOBATH

0) Ero Hazmo pacronoXuTh B HEMMOCPEACTBEHHOM OJM30CTH OT pabodeil 30HbBI

B) Ero Hano yOpars Ha 3HaUMTENbHOE yaleHue OT paboueil 30HbI

r) Ero Hajio momMeTuTh CrelHuanbHBIM SIPJIBIKOM M €CJIM OH He ObT BOCTPeOOBaH B TEYEHHH CMEHBI,
NEPEMECTUTH U3 paboueil 30HbBI Ha OTBEICHHOE I XPAaHEHUS MECTO

12. Kakve MHCTpYMEHTHI U METOJbl UCHOJIB3YIOTCS AJISl OpraHu3aluu padouyero mpocTpaHcTBa’?
a) JlenerupoBaHus IOJHOMOYMI

0) MoTuBanus

B) CopTupoBka

r) Hdenykus

13. K kakoii oTpaciu Hay4HbIX 3HAaHUH OTHOCUTCS cucTema «SCx»?

14. a) Hayunas opranuzamus Tpyaa

0) MapKeTHHTOBBIC UCCIICIOBAHHUS

B) [Icuxonorus u nenaroruka

r) MadopManinoHHbIe TEXHOIOTUU

15. Cucrema 5C - 3710...

a) MHCTpyMeHT GepeKITMBOrO MPOU3BOICTBA



0) [IpunIU GepeKIMBOTO MPOU3BOACTBA

B) [leHHOCTH OE€pEX)ITMBOTO TPOU3BOICTBA

16. Kaxkwue maru BxoasT B cucremy SC?

17. a) CoptupoBka

0) ComocraBiieHue

B) CTangapTu3anus

r) CeKBECTUPOBAHHE PACXOJIOB

1) CobimoieHne mopsiaKa

18. Ha KaKoOM dTarle  CHUCTEMBEI 5C  ocymuecTBisieTcs nojgava
Kalinzen-npeyioxennii?

a) CopTupoBka

0) Cranmapruzanus

B) CoBeplIEHCTBOBAHKE

r) CobmroieHne mopsiiKa

19. [ns KaKoro JTama  CHCTEMBI 5C xapakrtepHa KaMITaHUsI «KPACHBIX

SIPJIBIYKOBY?

a) CtangapTu3anus

0) CopTupoBka

B) CoaepkaHue B UUCTOTE

r) CobroieHre mopsiika

20. Ha xakom srane cucreMbl S5C cobmogaetcst npaBuio «30 cekyHa»?

a) CrangapTu3anus

6) CopTupoBka

B) ConiepikaHue B UUCTOTE

r) ColuroieHre mopsiKa

1) CoBepIICHCTBOBAHUE

21. Cucrema «5C» He BKIIIOUaeT B ceOsl:

a) CtangapTu3aiuio

0) CoBepieHCTBOBaHHE

B) JlokyMeHTHpOBaHHUE MPOLIECCOB

r) CopTupOBKY

22. Omnpenenurte NOPSAIOK HCIONb30BaHUS cucTeMbl «5SC» Uisl opraHuzanurpadodero NpoCcTpaHCTBa:

a) CrangapTuzanus

0) CoBeplieHCTBOBaHHUE

B) CoaepkaHue B UUCTOTE

r) CopTUpOBKa

1) Co0uroieHre MopsAKa U PAllMOHAIBHOE PACTIONOKEHUE

Kputepuu o11eHKH TECTOBBIX 3aJJaHUN:
86-100% mpaBUIIBLHBIX OTBETOB — OTJIMYHO;
71- 85% mpaBUIBHBIX OTBETOB — XOPOIIIO;
51- 70% npaBUIBHBIX OTBETOB — YAOBIETBOPUTENBHO;
HUxKe 51% - HEYTOBIIETBOPUTEIIBHO.
CocraBurenb E. A. 'onoBaneBa
(moanuce)

denepanbHOE rOCYIAPCTBEHHOE OIOIKETHOE 00pa30BaTENbHOE YUPEKICHUE
BBICIIET0 00Opa30oBaHus
«benropoackui rocyIapCTBEHHbBIN arpapHblii YyHUBEpCcUTET uMeHu B. . I opunay»



Kadenpa skonomuku

IIpumepHbIH epevyeHb BONPOCOB K 3a4ETy
1o AucuuIuinHe «OCHOBBI OepesKJIMBOro MPOU3BOACTBA»

1. JlaiiTe onpeneneHue MOHIATUIO «OepEKITNBOE IPOU3BOICTBO.

2. Yem BeI3BaHa  HEOOXOINMOCTH MIPUMEHEHUS KOHIICTIIHH «OePEKITUBOC
MPOU3BOACTBON»?

3. HazoBute 0CHOBHBIE BUIBI TOTEPb.

4. Ha3zoBuTe OCHOBHBIEC METOJIBI OEPEKIUBOTO MPOU3BOJICTBA.

5. Ilepeuncnure OCHOBHbIE HHCTPYMEHTHI OEPEKINBOTO MPOU3BOICTBA.

6. Ha3oBuTe OCHOBHBIC 3Talbl BHEAPEHUS OEPEKIMBOrO IMPOHM3BOJCTBA HAIPEIIpH-

SITHH.
7. B 4yem 3akiro4aeTcsi CynHOCTh cucTeMbl «Kaiazeny.
8. laiiTe onmpeneneHre MOHATHIO «YIIPaBIEHNE TOTOKOM CO3/IaHHUS IIEHHOCTH.
9. HazoBute maru pa3pabOTKH TOTOKA CO3/IaHUsI [ICHHOCTH.

10. KakoBo Ha3zHaueHUE KapThl IOTOKA CO3aHUS IEHHOCTH?

11. Ha3oBure  OCHOBHBIE  (DAaKTOpbI ~ OIEHKHM  TEKYIIEr0  COCTOSIHUS
MOTOKA

CO3/aHUSI LIEHHOCTH.

12. B 4em 3akitodaeTcs CYITHOCTh | IIEJTA CUCTEMBI 5S?
13. HazoBure u 00BACHUTE ITAIBI CUCTEMBI 5S.

14. Kak ocymiecTBIISIeTCSI BU3yalIbHOE YIIpaBiIcHUE?
15. Ha3zoBuTe MHCTPYMEHTHI BU3yaJbHOTO yIPABIICHUS.

16. B 4em cymiHOCTH crioco6a pasmMeTku?

17. Jlaiite onpenenenue moHATHIO «CrucTeMa BCEOOIIero Mpon3BOUTEILHOT000CTYKH-
BaHUs obopynosanus» (TPM).

18. Maiite onpeneneHue moHsATUS cHcTeMbl «KaHOany.

19. HazoBure ¢pynknum kaptouek «Kanbany.
20. HazoBwute mpaBuia peanuzaiuu cuctembl «KanOany.

21. HazoBwuTe BBl KAPTOUCK, MPUMEHSIEMBIX B cucTemMe «KanOany.
22. Kakas nH(popmaIus yka3blBaeTcs B KApTOUKax?

23. B yem 3akir0o4aeTcsi CyniHoCcTh MeTo ik 8D?
24. JlaiiTe ompeneneHue TEPMUHOB «CTaHIIAPTU3ALUS) " «CTaH-
JIapT», TPUMEHSIEMBIX B OEpeX ITMBOM MTPOU3BOJICTBE.

25. IMpuniunel npousBoacTBeHHoM cuctembl TPS (Toyota Production System).

26. ITpuHIUIBI TOCTPOCHHUS OEPEKITUBOTO MPOU3BOJCTBEHHOTO MOTOKA.

27. XapakTepucTuKa 0epeKJIMBOTO MPOU3BOICTBEHHOTO ITOTOKA U PAcUeT €ro OCHOBHBIXIIA-
pamMeTpoB: BpeMsl TaKTa, BpeMsl IIUKJIA, BPeMsI BHITTOJIHCHHUS 3aKa3a.

28. Ilpennasnauenue OydepHoro 3amnaca.

29. Bertsarusatomiee (pull) moTouHoe mpon3BOACTBO BMECTO BhITANKHUBaromiero (push).

30. Pa3BeptriBanue ¢pynknun kauectBa QFD (Quality Function Deployment).

31. Meroauka OLIEHKH MOTEPb.

32. BrisBieHue, yCTpaHEHUE | MIPEIYNPEKACHAE TIOTEPh B IIPOU3BOICTBE.

33. I[pumenenue cucreMbl TouHO BO Bpemst JIT(Just-in-timt) 11 HeWTpaTU3aIyu onpe-/e-
JICHHOTO BHJIA TIOTEPh B IIPOU3BOICTBE.



34.
35.
36.

37.
38.

39.
40.

Opranuzanus paboyero Mecta mo MeToauke 5S.

TumoBkie OMMOKH MTPUMEHEHHS TTOIXOA0B OEPEIKITMBOTO MPOU3BOJICTBA B TIPOCKTAX.

Cucrema 11eN1eBbIX HHIUKATOPOB IS OLIEHKH PEe3yIbTAaTOB BHEIPCHHS OEPEKIHUBOTO

MIPOU3BOJICTBA B MMPOEKTaX.

MexaHu3M peann3auy 0epeKITHBBIX TPOEKTOB.

DxoHOMHYECKHUH 3P(HEKT OT BHEIPEHUS MEPOTIPUSITHI 110 OEPEKITNBOMY MPOU3BOICTBY

B OpraHu3aIuu.

Meroauka oreHkH d(PPEKTUBHOCTH MEPOTIPHUATHI TI0 OEpEKIMBOMY TTPOU3BOCTBY B
OpraHH3aIlHH.

CocTaBuTeib E. A. 'onoBanesa

(moamucs)
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