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IHacnopt

(ponxa OLEHOYHBIX CPEACTB
1o JucuuIuinie OCHOBBI MEHEIPKMEHTA U MAPKETHHI A

Konx koHTpOIIMpYyeMoi

No KonTtponupyemsie pazniesnst (TeMbl) HanmenoBanue
KOMITCTCHITHH

/11 JTUCITUTUTUHBI OIIEHOYHOT'O CPEJICTBA
(u1M ee 4acTH)

1 Paznmen 1. O0mias xapakTeprucTuka OK 1-0OKS8,IIK1.4, | CuryanmoHHsble 3a7a4u,

MCHCIXKMCHTA

K 3.1

pedepar, TecT

2 Paznen 2. ®ynkuun MeHePKMEHTA B OK 1-0OKS8,IIK1.4, | CuryanmoHHble 3a7a4H,
PBIHOYHOM SKOHOMUKE K 3.1 pedepar, Tect
3 Pazgen 3. Metonuka npuHSTHS pelIeHUN OK 1-0OKS8,IIK1.4, | CuryanmoHHble 3a7a4H,
K 3.1 pedepar, TecT
4 Paznen 4. ConnallbHO-TICUXOJIOTHICCKHE OK 1-O0K 8, IIK1.4, | CuryanmoHHbIE 3a7a4H,
aCTeKThl MEHEPKMEHTA [K 3.1 pedepar, Tect
5 Paznen 5. Teopetnueckue acneKThl OK 1 -OK 3, IIK1.4, | CuTyalluoHHBIE 3a/1a4H,
MapKeTHHTra [K 3.1 pedepar, Tect
6 3auer OK 1-O0K 8§, IIK1.4, | Bompocsl k 3a4eTy

I1K 3.1
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HepequL OLCHOYHBIX CPEACTB

No HaumenoBanue [IpencraBnenue
| oueHouHoro KpaTkas xapakrepucTiKa OLIEHOUYHOTO CpeACTBa OLIEHOYHOI'O
cpencTBa cpenctBa B hoHze
1 | Curyauuonssle | 3ajaud M 3aJaHUs  PENPOAYKTHUBHOro  ypoBHs, | Komrmuiekr
3a/1aun MO3BOJIAIOIINE OLIEHUBAaTh M JUarHOCTUPOBAaTh 3HAHHUE | CUTYallMOHHBIX
(aKTHUECKOTO Marepuaina (6a3oBbIE HOHSTHA, | 3aJa4
QITOPUTMBI, (DaKThI) U yMEHHE MPABUIBHO HCIOJIH30BAThH
CrelMalbHbIe TEPMHUHBI U MOHATHUS, yY3HABAaHHE OOBEKTOB
M3y4eHHs B paMKax  OINpEAEJIeHHOro  pasfena
JIMCIUTUIAHBI
2 | Pedepar IIpomykT CaMOCTOSITEIbHOU paboTsl crynenra, | Temsl pedepaToB
MPECTaBISAIONINI  co0Ol  KpaTKoe  M3JIOKEHHE B
MUCHMEHHOM BUJIC MOJTY9E€HHBIX pe3ysbTaToB
TEOPETHUYECKOTO aHaJIN3a ONpeACICeHHON HaydHOU (y4eOHO-
HCCIIEIOBATENIbCKOM) TEMBI, TJiIeé aBTOpP PacKphIBaeT CYTh
uccienryeMol MpoOsieMbl, MPUBOJAUT pa3InyHble TOYKU
3peHus, a Takke COOCTBEHHBIE B3TJIS/Ibl HA HEE.
3 | Tecr Cucrema CTaHIAapTU3UPOBAHHBIX 3aJaHUN, Mo3BoJstomas | PoHA  TECTOBBIX
aBTOMATH3UPOBATh TPOIEAYPY W3MEPEHHUs YPOBHS 3HAHWUU | 3aaHUi
Y yMEHUM 00yyaronierocs.
4 | 3auer CpencTtBo TpOBEpPKH 3HAHWI M YMEHU, MOJYy4YeHHBIX B | Bompockl k 3aueTy

PE3YIBTATC U3YUCHUA TUCHUIIJIMHEBI




®enepallbHOE FOCYAAPCTBEHHOE OI0PKETHOE 00PA30BATEIBHOE YUPEIKICHUE
BBICILIETO 00pa30BaHUs
«benropoaCKuil rocy1apCTBEHHBIN arpapHblil yHuBepcuret um. B.S. ['opuna»

Kadenpa skonomuueckoit Teopuun u skonomuku AIIK
CuryanuoHHBIE 321241

10 JTUCHOUITIIMHC OCHOBBI MCHCI?)KMCHTA 1 MApPKCTHHI'A

3aoaua Nel

Bamemy BHUMaHUIO mpenararoTcs JBe Hanbojiee paclpoCTPaHEHHBIE U W3BECTHBIE
TOYKW 3pPEHUs]I Ha MEHEIHKMEHT KaK HayKy. BHUMarTenbHO mpouuTaiite u OOOCHYHTE
IPUBEICHHBIC YTBEPKICHUS.

* Teopust MEHEDKMEHTA HE UMEET CBOUX OOBEKTUBHBIX 3aKOHOB, TaK KaK BCE 3HAHMUSI
00 ympaBJeHUU BKJIIOUAIOTCS B COCTAB «YIPABICHUECKHUX aCMEKTOB Pa3HBIX HAYK» WJIU B
COCTaB «KOHKPETHBIX HayK 00 yIpaBICHUN.

* Teoprro MeHEIHKMEHTa HEBO3MOXKHO OBLIO OBl CO3/1aTh TOJBKO 3a CUET CHHTE3a
3HaHUUW JIPYTUX HAYyK, TaK KaK B yIPaBJICHUU €CTh HEUTO, YEro HET U HE MOXET ObITh Y
COCTaBJISIFOIIMX 3TO 3HAHUE HAYK.

Ilocmanoeka 3a0auu

1.Kakyro TOuUKy 3peHHMsi Bbl cuMTaeTe mnpaBuibHOW? CylllecTBYeT JIM Takas
CaMOCTOSITEIbHAS HayKa, KaK MEHEP)KMEHT?

2.Uto oTnnMyaeT mpeaMeT MEHEKMEHTa OT IMpeaMeTa «yMpaBICHYECKUX aCIEKTOB
Pa3HBIX HAYK» U «KOHKPETHBIX HayK 00 yIpaBiICHUN?

3.KakoBbI cocTaBIsONINE MEHEDKMEHTA KaK HAYKH?

4 KakoBa poJib MEHEIXKMEHTA B  YCIOBHUSIX COBPEMEHHOTO  PBIHOYHOTO
X031 cTBOBaHUS ?

3aoaua Ne 2
Bamemy BHUMaHUIO TIpeiaratoTcs JABa HauOOJee pacpoOCTPAHEHHBIX B3IUIsAa Ha
MEHEKMEHT:
1.MeHemxMeHT, Kak W Jo0as HaykKa, MOXKET OBbITh MEXaHWYECKH 3ayudeH (Kak
Ta0JIMIIa YMHOKEHHUS ) U IPUMEHEH Ha MPAKTHKE B JTIO00M CUTYaIIHH.
2.MeHemKMEHT — JTO CJIOXKHOE COLMAIbHO-DKOHOMHYECKOE U TEXHUYECKH-
nH()OPMAITMOHHOE SBJICHUE, T.K. CUTyalldd HE CTaHAapTHBHL. BakHa HE cama Teopwus
MEHEKMEHTA, & UCKYCCTBO €€ MPUMEHEHUS Ha MTPAKTHKE.
Ilocmanoexa 3adauu
1. Kakyro no3uuuio Bbl CYUTAETE MTPABUIIBHOM?
2. B xakoii cTeneHn COBPEeMEHHBI MEHEIKEP JTOJKEH PYKOBOJICTBOBATHCS HAYKOM
YIIPaBIICHUS, 4 B KAKOW — OMUPATHCSA HA UCKYCCTBO YIIPABIICHUSA?
3. B kakoii crTenmeHW COBPEMEHHBIH MEHEIKEpP JOJDKEH WCIIOIh30BaTh OIBIT,
VHTYULMIO U TEOPUIO MEHEI)KMEHTA?
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3aoaua Ne 3

Bam npennaraetcst paccMOTpeTh B€ HauOO0JIee paclpoCTpaHEHHbIE TOYKH 3PEHUS Ha
BKJIQJ] Pa3JIMYHBIX HAYYHBIX IIKOJ B TEOPUIO MEHEI)KMEHTA!

*BCE JICHCTBYIOIIME HAyYHbIE IIKOJbl OOpa3ylOT MOHUCTUYECKYIO, E€JIUHYIO,
OOLIETPUHATYIO U 3aKOHYEHHYIO MOJIENIb TEOPUU MEHEKMEHTA;

* CO3/1aThb TaKyl TEOPHI0 HEBO3MOXHO, HO HY)KHO YYWTBIBATb U HCIOJIb30BATH
palMOHATIBHOE COAEPKAHUE TO3ULIUN BCEX CYIIECTBYIOUIUX IIKOI.

Ilocmanoeka 3a0auu

1.Kakyto TOuKy 3peHus Bbl CYUTAECTE MPABUIBHON?

2.0OnbITHBIN, MpeycrneBaloluidi MEHEKEP YacTo JIOOUT MOBTOPATH: «Y MEHS CBOS
KoHUenuus ynpasienus!» CoriacHsl JId Bbl ¢ TOJA00HBIM YTBEPKICHUEM?

3.M3 KakuX 3J€MEHTOB U3BECTHBIX TEOPUI MEHEJKMEHTA Bbl TJIAHUPYETE COCTABUTD
MHIVBU1YaJbHYIO KOHUEMUINIO YIPABIEHUS OpraHu3aluen U epcoHaIom?

3aoaua Ne 4

BameMy BHUMaHUIO TpemJiaraeTcss JAHAJOr JIBYyX HHXKEHEPHO-TEXHHYECKUX
PabOTHUKOB:

* Sl cumrtaro, 4TO YyIpaBlieHHME — OTO cdepa NESITEIHPHOCTH, B KOTOPOW MOXKET
paboTaTh «y3KUM CIEIUATUCTY JIFIOOOW TEXHHYECKON OTpacIIu.

* Her, ympaBinenne — 3T0 mnpodeccruoHalbHas cdepa NesITEIHbHOCTH, B KOTOPOM
JIOJDKEH M MOXKET YCHEIIHO paboTaTh TOJBKO CHEIUAIUCT B 00JIAaCTU YIIpaBIICHUS, T.€.
MEHEKED.

Ilocmanoeéka 3a0auu

1.Kakoit Touke 3peHHUs Bbl oTgaere mnpexamnourenHue? OT Bac 3aBUCUT BBIOOP
PYKOBOAMTENS, €CTh JBa BapuaHTa: HA3HAYWTh HAa BAKAHTHOE MECTO 3HAIOIIETrO
crienuanucTa 0e3  ympaBiICHYECKHMX  HABBIKOB  (MHXKEHEPHBIM  TOJIXOA)  WIIHU
npodecCHoHaIBLHOTO MEHE/Kepa, He O0O0JIaalliero B IOJHOM Mepe CHelUalbHBIMU
3HAHUSIMU (YIIPaBJICHYECKUI MOAX0M)?

2.IlocTapaiiTech YCIOBHO OIIEHWTh, B KaKOW CTEIICHM MEHEKEp OJKEH OBITh
CIICIIMATTMCTOM, YIIPABJICHIIEM, S)KOHOMUCTOM, IOPUCTOM, TICUXOJIOTOM H T.J.

3aoaua Ne 5

[Ipy moATrOTOBKE K 3aHATUSAM CIyIMIATEeIW IIKOJIbI OW3HECa 3HAKOMSTCS C
METO/IOJIOTUEH TEOpPHH MEHEUKMEHTA: H3y4aloT MPUHIUINB, (YHKIAA W METOIbI
ynpasieHusa. Ha cemuHapax pa3roparoTcsi ’KapKUe CIOPHI MO CIEAYIOIINM BOIIPOCaM:

* 3HaHWe OOIMX MPUHIIUIIOB YIIPABJICHUS — 3TO Ta OCHOBA, KOTOPasi aBTOMAaTHYCCKU
npejonpenenser ycrnex MeHemxepa. Kak npu u3ydeHuw Hr000ro mpeaMera, 3HaHUe
o0IUX MPUHITUIIOB, XapaKTEPU3YIONIUX CUCTEMY YIIpaBJICHUS B IIEJIOM, — OCHOBHOE, a
3HAHUE YACTHBIX WJIM JIOKAJbHBIX MPUHIUIIOB, KOTOpPbIE OTHOCATCA K OTIEIbHBIM
AJIEMEHTaM YIpaBIE€HHUsI, — BTOPOCTENIEHHOE U BCIIOMOTaTEIbHOE.

* Het! 4 He cormacen ¢ 3tum yrBepxkaecHrueM. OHO BEPHO JJIsI MHOTUX JMCIUIUINH,
HO B YOpPaBJICHUU 3HAHUE OOIIMX NPUHIMUIIOB — HEOOXOAUMOE, HO HEIOCTATOYHOE
YCJIOBUE YCHEIIHOTO ymnpaBieHUs. MEHEIKMEHT — 3TO €JUHCTBEHHBIH MpEeAMET, T/
pOJIb 4acTHOTO (paKTOpa MMEET CTOJb OOJIBIIIOE 3HAYEHHUE W MOXKET OBITh BBIIIE OOIIHUX
MIPUHIIUTIOB.



Ilocmanoeka 3a0auu

1 Kakoe MHEHHE Bbl CUUTAETE MPABUIBHBIM ?

2 YUto 00111ero U OTVIMYHOrO B OOLIMX M YACTHBIX MPUHIUIIAX YIIpaBICHUS?

3.JlaiiTe nepevyeHb OOIIMX NPUHIMUIIOB yripaBiieHus. [IpuBeaute npumepsl.

4.Yto coOoi mpelncTaBisieT MEepeYeHb YACTHBIX, WM JIOKAJIbHBIX, NPHUHIIMIIOB
yhpaBieHus?

3aoaua Ne 6

HavanmpHMK  cTpoWTeNbHOrO  monpasneicHus  IIpoxopoB B TepepbiBe
IIPOM3BOJICTBEHHOTO COBCIIAHUS TOWHTEPECOBAICS MHEHHEM HadaJIbHUKOB IIEXOB O
(GYHKIUSAX yIIPABICHUS.

Havanpauk mnexa ®demopoB 3ammcan B cBoeM OJOKHOTe: «J[toOoMy CyOBEeKTy U
O0OBEKTY yINpaBICHUS TMPUCYIIH OOIKMe eauHble (YHKIMH ynpaBicHus. DOyHKINNA
yIpaBJICHUsT MHOXKECTBO, HO B WX OCHOBE Bcerja ObUIO, €CTh W OyJeT TPEeX3BEHHOE
JICTICHHEY.

Mactep CeMEHOB MpOYMTAT HAIMCAHHOE BCIYX W YTOUHHI: «KaxkaoMy oOBEKTYy |
CyOBEKTY YINpaBiCHUS TMPHUCYIIEC CBOE COOTHOIICHHWE (YHKIUH, WX palroHAIBHOE
coueTaHWue WIM paszjieicHue. B mporiecce pa3BUTHS B KaXJAOM OOBEKTE yIpaBICHUS
NPOUCXOJAT WM3MCHCHHUS B YCJIOBHSAX JCHCTBUSA OOMMX (QYHKIUH, COYCTAHHS HX
OTJICTBHBIX DJICMEHTOB U PEIIACMBIX 3a7a9».

Ilocmanoska 3a0auu

1. IlpuBeauTte nepedeHs GYHKIUNA, OCHOBHBIX JJIsI 00bEKTa U CYObEKTa yrpaBieHus?

2. OnumuTe, Kakde (GYHKIMUA YIPaBIEHUS XapaKTepU3yIOT NpelBaApUTEIBHOE,
OTIepaTUBHOE U 3aKIIIOUUTENBHOE YIpaBIEHUE.

3. Pacrionoxkute B JIOTMYECKOW IMOCIIENOBATEILHOCTH CIEAYIONIME TOHATHS (OT
obmero K ©OoJiee KOHKPETHOMY): «(DYHKIMH oOpraHa yhopaBieHUS», «PyHKIHH
yrIpaBiIeHUus», «QyHKIHM paOOTHHUKA ammapaTa YNOpaBJICHUsS» W «PyHKIMH OOBEKTa
yIPaBICHUS.

4, Ponp kakux (QyHKIUHA Bo3pacTaeT (CHHDKAETCS, OCTaeTcs Oe3 H3MEHEHHUs) B
YCIIOBUSAX CTAHOBJICHUS PHIHOYHBIX OTHOIIICHUIA?

3aoaua Ne |

BameMy BHMMaHUIO NpEMIAraroTCs PAa3JIMYHbIE TOYKU 3PECHUS PYKOBOJMUTEIEH Ha
BA)XHOCTh TPEX I'PYIN yIIPABICHUS.

becenyroT pykoBOAMTENH, KOTOpPbIE COOpaJMCh HA BEUep BCTPEUU IO MOBOAY
naTuieTrs okoHdanuss Bysza. Cpemu mpouux BOMPOCOB OblIa 3aTpOHyTa W Tpodiema
METOJI0B PYKOBOJCTBA.

PacckaszpiBaer KaTkoB —  HayambHUK  NOAPA3JEIICHUS  MPOMBILIJIEHHOTO
MPEINPUSITUA:

*B ycnoBusix pelHKa Hambojee IEHCTBEHEH SKOHOMUYECKUW METOJ| YMpaBICHUS,
KOTJla MyTeM CTUMYJIUPOBAHUsS TOOMBAIOTCS 3aJaHHBIX PE3YIbTATOB.

Bo3spaxaeT mactep CTpOUTEIIBHO-MOHTAXHOTO YIIPaBJI€HNUsSI AHTOHOB:

* [[pyumMeHeHe 3KOHOMHUYECKHX METOAOB BCErJa 3aKOHOMEPHO CBA3aHO C BBICOKUM
YPOBHEM CaMOPETYJIMPOBAHUSA M PA3BUTUS CUCTEMbl YINPABICHHS. OTH METOIBI HE
yHUBepcalibHbl. Becerga Obui ¥ OyJIyT TJIaBHBIMU OPTraHU3alMOHHO-PACHOPSAIUTEIIbHBIC

6



METOJIbl PYKOBOJCTBA, B OCHOBE KOTOPBIX JIEKAT MpaBa M OOS3aHHOCTH PYKOBOJUTENS
ynpaBisiTb cucteMod. OHU YHUBEpCAJIbHBI W MOTYT OBITh HCIOJIB30BaHbI B JIIOOOU
CUTYAaIUH.

Byxrantep kommepueckoi pupmbl Eropos:

* 4 cnan He oguH 00bekT. Paboran B Tpex pa3HbIX pUpMax U aymaro, YTO CETOMHS
caMbl€ JICMCTBEHHBICE — METOJbl COLMAIbHO-IICUXOJOTHYECKOrO0 BO3JAECHUCTBUSI. MOXKHO
BBHIOpaTh ONTHUMAJIBHYIO CTPATETHUIO JEATCIIBHOCTH (UPMBI, CO3[1aTh PAIMOHAIBHYIO
CXeMy, YIpaBJICHUs, HO IMepcoHan Oyner caboTupoBaTh pabOTy M Thl HUYETO HE
JOOBEIIbCS.

Hauanbpauk nexa KopoTkoB pe3toMupyer:

*4 cormaceH coO BCEMM BBICKA3aHHBIMM MHEHUsAMHU. Ho cuwurtaro, 4To peanbHOE
yIpaBJIeHUE BO3MOXKHO TOJBKO Ha OCHOBE OPraHMYEeCKOr0o M THOKOro COYETaHUS
Pa3JIMYHBIX METOJOB, TAK KaK OHHU IO MPUPOAE CBOEH HE MCKIIFOYAIOT, & JOIOJIHSAIOT APYT
Apyra.

Ilocmanoska 3a0aqu

1. Uem onpexaensiercst coaepkaHue METOA0B yIIPaBICHUS ?

2. Kakue Tpu rpynmnbsl METOAOB YNPABICHUS BBIACISIOT B TEOPUH MEHEIKMEHTA?
[IpuBeauTe npumepsl.

3aoaua Ne 8

B pamkax TpexaHEBHOro ceMuHapa, opraHuzoBaHHoro Jlomom 3Hanuii u LlenTpom
TEXHUYECKOW MH(GOPMAINU JJIsT PyKOBOJIUTENEH MPOU3BOJICTBA, ObUT IPOBENIEH «KPYTJIBIN
CTON» MO TMpoOjemMaM YIpaBieHHs MPOU3BOACTBOM. 3aciyllaH JOKJIaJ Ha TeMy
«CoBpeMeHHbIE METOJIbI YIpaBiaeHUs». JJUCKyTHPOBAIUCH BOMPOCHI: KaKUE U3 W3BECTHBIX
METOJIOB YMPABICHUS MPEIOCTABISIOT (rpMe OONBIIYyI0 CcaMOCTOSTENbHOCTE? YTO
o011ero u crnenu@uueckoro B pa3InyHbIX METO/IaX yIpaBIeHUS ?

Macrep ®unumoHoB ckazan: «Kak Obl Mbl HM Ha3bIBaJWd ATH METOMBI, Y HUX €CTh
ol1ee — 3TO Mepbl, KOTOpbIe TPEOYIOT 0053aTeIbHOTO BHITIONMHEHUSA. M TyT He BUXKY
HUKAKUX MPUHIUTTAATBHBIX OTIIHYUN».

«5l ¢ Bamm He coriaceH, Kojulera, — BCTYNaeT B MOJEMUKY HAYaJIbHUK KaJpOBOM
ciyx0b1 00benuHeHus IleTpoB, — y 3THX METOJOB OOJBINE OTIWYMH, YeM OOIIEero.
DOKOHOMHUYECKHE METOJIbI TMPEACTABIAIOT €000 OOIMe MpaBuia MOBEACHUS CHUCTEMBI
VIPaBIICHUS, @ OPTAaHU3AIIMOHHBIE U COIMAIBHO-TICUXOJIOTHUECKHE METOIbI — YaIlle BCETO
KOCBEHHOTO JCHCTBU».

Ilocmanoeka 3a0auu

1.Kakne u3 W3BECTHBIX METOJOB YMPABICHHS Hal0T (QupMe OOJIBIIyI0 CTETNeHb
cB00OBI?

2.Kakne oOmuue u crienuudeckre 4epThl y KaKI0W M3 M3BECTHBIX TPYIIT METOI0B
yopaBieHus?

3aoaua Ne 9
Mononoit cnenuanuct KpyroB o0cCyxaaeT ¢ pyKOBOAUTEIEM OpraHU3alUU
®e0TOBBIM NMPOOJIEMY OCTAHOBKH 1I€JI€H B yIIPABICHUU.
* VrpaBiieHue BCerja OCYIIECTBISIETCS NIl JOCTHXKEHHS 1ielid, — roBopuT Kpyros,
— MpUYEM BIIOJHE KOHKPETHOM [JIsi KaXKJIOro OOBEKTa YMNpaBJICHUS U CBA3AHHOU C
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COCTOSIHUEM OTOr0 00BEKTa U Cpeibl, B KOTOpod OH Haxoautcia. OCOOEHHO Ba)KHO
OMPENIeNUTD LIEJIb YIIPABIEHHUS, TO €CTh MUCCHIO (MpeHa3HaueHuE) GUPMBI.

*$l nymaro, 4TO 1€Jib yNpaBieHUs: OOBEKTOM JIOJKHA ObITh €NMHCTBEHHOM. TOIbKO
TOT]J1a MOKHO JOOUTHCS ONTUMAJIBLHOTO YIPaBIEHUSI, — MPOAOIKAET MbICITL De0TOB.

3atem KpyroB 3arpoHyn BONpOC O TOM, YTO ISl pealu3alid ONTUMAIBHOTO
yIpaBiIeHUs HEJOCTATOUYHO 3HATH LIEJIEBYIO0 (PYHKIMUIO YNpaBJICHUS U 3aJaHHbBIC JJI1 Hee
orpannueHus. HyxHa taxxe nHbopMaIys 0 COCTOSTHUM O0OBbEKTa YIpaBJICHUS U BHEIIHEH
Cpebl U O MHOXECTBE BO3MOKHBIX COCTOSIHUM 2JIEMEHTOB YIIPABIICHUS.

Ilocmanoeka 3a0auu

1.CormacHel 71 BBl C YTBEPXKJIECHHEM, YTO IIeJb YNPaBJICHUS JOJDKHA OBITh
€IUHCTBEHHON?

2.CrietyeT 11 IpU ONIPEICJICHUH 1Ie]IU YYUTHIBATh BHEITHUE (PAKTOPBI, BIUSIONINE HA
MPOILIeCC YIpaBICHUS?

3.Kaxk nmomxna BeIOMpaThCs 1ieeBas GyHKIMS yIPABICHUS?

4.Yto moHMMAeTCs B TEOPUM M TPAKTUKE TI0J ONTHUMAJIbHBIM YIIPaBICHUEM
00BbeKTOM?

3aoaua Ne 10

JIBa pyKOBOAUTEIIS BEIM PA3rOBOP O 3HAUCHUU «IIEJIN» B MPOLIECCE YIPABICHHUS.

Momnoioi pykoBoauTeNNb AJieKcel SIKOBJIEB MOACIIIICS CBOMMU COOOPaKCHUSIMH:

*EnuHcTBeHHbIE OOBEKTHBHBIC 1LI€TM B YIPABICHHMM — OTO L€ WHAMBUIA, BCE
OCTAJIbHBIE 1IEJIM — MPOU3BOJHBIE OT HUX.

*Het, Anekceit! 51 ¢ ToOOl He cormaceH, — BO3pa3uJl OIBITHBIN, CTAPIIUN TIO
Bo3pacty pykoBoautenb Oner IlerpoBuu Jlysrun. — IlepBocTeneHHOe 3HaYeHUE s
oOIIecTBa UMEIOT LIETU JIEJIOBOM OpraHU3alliy, TaK Kak ¢ HUMH CBA3aHO YIOBJIETBOPEHUE
notpeOHocTel obmecTBa. llenp opraHu3zanuu — OTHPABHON MYHKT JJIS YIOPSAOUCHHS
OTHOIIEHUH CyOBeKTa M OOBEKTa YIpaBJICHUS W HOPMAILHOTO (DYHKIIMOHUPOBAHUS
CUCTEMBI yIIPABICHUSI.

Ilocmanoexa 3a0auu

1.Kto mpaB B 3ToMm criope? OOG0CHYHTE CBOIO MO3UIIHIO.

2.C yem cBsa3aHa 3G (HEKTUBHOCTD 1IETTH?

a) C JOCTUKEHHEM LIEJIU OpraHu3aluu;

0) ¢ TOCTIKEHWEM WHIWBUIOM JIMYHBIX [IeJIel BHYTPHU OpraHu3aIlii.

3aoaua Ne 11

B HemaBHO co37aHHOW OpraHW3alu OBLJIO TMPOBEACHO MPOOJIEMHOE COBEIIAHHE
PYKOBOJUTENEH WU CHEUUAIMCTOB MO BBIPAOOTKE MOIUTUKH, CTPATETUH, OIMPEACIICHUIO
MHUCCHUH U €U OpraHU3aluu.

Conop Mexay  pyKOBOOUTENIAMH  «pas3ropeics» BOKPYr  IJIaBHOIO  THMa
OpPraHu3alMOHHBIX LIEJIEH.

PykoBoaurens oprannzanuu [lepetpyxus yTBepxaai:

*IIpexxne Bcero, HalO 3aKpenuTh OCHOBY, 00Ilee Ha3HAYEHUE OpraHU3allNH,
OTpa)X€HHOE B aOCTpakTHBIX «oduluanbHbiXx uensx». Ha cragum dopmupoBaHus
OopraHu3alnuu 3To camoe riaaBHoe. Hajgo TouHo onpeaenuts 00JacTh ASSTEAbHOCTH HaIlIeH
OpraHU3aluu.



I'naBubIi uHXeHep pupmel [leTpoB Bo3paszmi:

*B ObIcTpO MEHSIOMMXCS YCIOBUAX PhIHKA HE 3TO riaBHoe. PaboTaTh Mbl JOKHBI
UCXOAsl M3 CEroJHsIIHEH TMOJUTUKA M (AKTHUECKH CYIIECTBYIOIIMX HalpaBiIeHUN
NEATEIIbHOCTH, KOTOPBIE JIETKO KOPPEKTUPYIOTCA. TOIBKO «OIEPATUBHBIC 1[E€JIN» BayKHbI
JUIsL OpraHU3alUu.

HavanpHuK TEXHUUYECKOIO OTaEIa SIKOBIEB OTMETHII:

* MBI TOBOpWIM IIOKA TOJIBKO O KAYECTBEHHBIX XapaKTEPUCTUKAX, a JIFOAAM HaJI0 JaTh
KOJIMYECTBEHHO HM3MEPSAEMBIE OPUEHTHUPBI — «OINEpalMOHHbIE Lean». OHU HaAIpaBIISIOT
JESITEIbHOCTh KOJUIEKTHBA, U HAa UX OCHOBE J1al0T OLIEHKY paboTe OpraHu3aluu.

Ilocmanoeka 3a0auu

1.Yro noHnumaercs noj «opUuIHaTIbHBIMU HEIIMU» OpraHu3alun?

2.Kaxk BbI IOHMMaeTe TEPMUH «OINEpPaTUBHBIE LI OpraHU3alNK?

3.Kakoii cMbICIT BBl BKJIQJIIBACTE B OHITHE «OMEPALIMOHHbBIE LEIN» OpraHu3aIum?

4.0OnpeneneHue Kakux Lenaed Hanbdosiee BaXKHO € MO3UIIMKM BbDKUBAHUS OpraHU3aluu
B COBPEMEHHBIX YCIOBUSAX?

3aoaua Ne 12

Hwxe mnpuBOASTCS BBIACPKKH W3 Oecelbl JBYX PYKOBOAMTEIICH MPEIIPUATHS
(opranuzaiumn) o KaHajax paciupocTpaHeHHUs] HHPOpMAITUH.

Sl Bceraa MCMOIB3YIO TOJIBKO OOBEKTHBHBIE MCTOYHUKU MH(POPMAIIUU: CIYKEOHBIC
JOKYMEHTBI, JIaHHbIE IUcCIeTYepcKoi cimyxObl u pexomenaamuun ACY. B xommyHuka-
IIMOHHOM ITPOLIeCcCe HET MECTa CIyXaM U CyOBbeKTUBHON MH(POpPMALIUU.

*4l c Tobo¥ He coBcem cornaceH. CIyxu MOXHO M HY)KHO HCIOJb30BaTh. BhIABUB
KaHaJbl UX PACIPOCTPAHEHMs, MOKHO OPTraHM30BaTh yTeUKy WHGOpMAIMU U Y3HATH O
peakiuyu Ha Hee MO KaHajaM oOpaTHOM cBsi3u. Bo3MoO’kHas oleHKa peakiuy mepcoHasa
CIIOCOOCTBYET NMPaBUJIbHOM MOJITOTOBKE HOBOBBEACHUI Ha MPOU3BOJICTBE.

Ilocmanoexa 3a0auu

1.Kaxkyto Touky 3peHus Bbl pazaensere? OO0CHYHTE CBOIO TO3UIIUIO B 3TOM BOIIPOCE.

2.Kakas mH(popMamus, MOCTyMmaromas 1mo CyObeKTUBHBIM HAIPABICHHUSM, SBISCTCS
6omee TOYHOM?

3aoaua Ne 13

HccnenoBatenn B 00JIaCTH yNpaBJICHUS CYHMTAIOT, 4YTO HWH(OpMamuMs HE MOXET
BO3HUKHYTH M3 HUYETO: B OCHOBE €€ JIC)KHUT COOOIIEHNE, B OCHOBE COOOIICHUS — HJIES.

IIpy wu3ydyeHMM TEOpUW YIPABICHUS JUCKYTUPYIOTCS BOMPOCHI: MOXKET JIH
uHhopMaIMsl BO3HUKHYTh W3 HUYero? MOXKET M OHa CyYIIECTBOBAaTH 0€3 CBOETO
MaTepuaabHOro HocuTensa? B kakoM BujE OHa MpeacTaBiieHa B cuUcTeMax? 3aBUCHUT JiU
3 PeKTHBHOCTh (YHKIIMOHUPOBAHUS CHCTEMBbI YIIPAaBICHHS OT BBIOOpPAa HOCHUTEIS H
crrocoba KOAMPOBaHUS WH(POPMAIMK MPH BBIMOJTHEHHH KOHKPETHBIX HH(POPMAITNOHHBIX
nporueayp?

Ilocmanoeka 3a0auu

1. CornacHsl U BbI C ’TUMU YTBEPKACHUAMU WK HET? OOOCHYIUTE IMUHOE MHEHUE.

2. Onumure, Kakue Bbl 3HAETE BHUIbI HOCHUTENIEM W CIOCOOBI KOIWPOBAHUSA U
neKoaupoBaHus nHpopmauu?



3aoaua Ne 14

B KOMMyHUKaTMBHOM IIpOLIECCE€ OpraHU3alMM HMMEET MECTO HCKaKECHUE
uH(popMaIMy, TPOXOIAIIEH IO KaHajlaM CBA3M. [JIaBHBI WHXEHEp OpraHu3aluu
MPOBOJUT MPOU3BOJACTBEHHOE COBEIIAHUWE, B XOJ€ KOTOPOro OOCYKJaercs U dTa
npobiemMa. YYacTHUKM COBEIIAHMS BBICKA3bIBAIOT MHEHHS O TOM, C YE€M CBSI3aHO
UCKa)KEeHHE UH(pOopMauu.

HavanpHuk nexa @eokTUCTOB cuMTAET: «OCHOBHOE MCKaKEHHE NMPOUCXOAUT H3-3a
¢unbTpanuu uHGOPMAIUU MPU €€ JABUKEHUU BBEPX, BHU3 WJIM 10 YPOBHAM YIpaBJICHUS.
B nenax yckopeHust 1BUKeHUS MHGOPMALIMU CBEICHUSI MHTETPUPYIOTCS U YIPOILAIOTCS U
3HAYUTEJIbHASA UX YaCTb TEPSACTCS».

Hauansauk cmensl [letpoB orMmedaet: «l J1aBHBIM BUHOBHUK — IIEPETPY3Ka KaHAJIOB
UH(POPMAIIMOHHBIX CHCTEM OOJIBIIUM 00beMOM HH(OpMAlLMU; TEpPeuYeHb U COCTaB
TpeOyeMbIX CBEJICHUI HEOOXOAUMO COKpaIIaTh.

Havanbauk npeanpusitus (opranuzannn) KouHoOB BeICKa3bIBa€T CBOIO TOUKY 3PEHUS:
«lIpoBenemM onTUMHU3ALKIO CTPYKTYPhl OpraHU3allid, YMEHBIIUM YHUCIO YPOBHEU
yIpPaBJICHUs, YMEHBIIUM YHCIEHHOCTb alapaTa YNpaBiIeHUsS — W PEUIUM MpoliemMy
UCKa)KEHUs UH(POpMALTUN».

Ilocmanoexa 3a0auu

1. BrickazaHHbIE MHEHUS JOMOJIHSIIOT WM UCKIIOYAIOT APYT Apyra?
2. Kakux B3riisi10B 10 JaHHOM MpobsieMe pa3BUTHS HHPOPMAITMOHHBIX CUCTEM
IPUJIEPKUBAETECH BbI JINUHO?

KpuTtepuu ouenku:

-OIIEHKa «3a4YT€HO» BBICTABIIAETCS CTYACHTY, €CIM 3ajlada pelieHa BEepHO, ObLIN
UCITIOJIb30BAHBI CIIEIIUATbHBIE TEPMUHBI U TIOHATUS;

- OLICHKa «HE 3a4T€HO» BBICTABJISETCA CTYIEHTY, €CIM 3aJadya HE pelleHa WU
CTyIEHT HE YyMEeT IM0Jb30BaThCid TEPMHUHAMU B paMKaxX OIpPEIEICHHOIO pasjena
JVCUUTLITAHBI

CocTaBUTEIND H.M. Euyun

(mommucek)

« » 20 1
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®enepallbHOE FOCYAAPCTBEHHOE OI0PKETHOE 00PA30BATEIBHOE YUPEIKICHUE
BBICILIETO 00pa30BaHUs
«benropoacKuil rocy1apCTBEHHBIN arpapHblii yHuBepcurer uM. B.S. ['opuna»

Kadenpa skonomuueckoit Teopuun u skonomuku AIIK

Tembl pedeparon
10 JUCHUITIINHE OCHOBEHI MCHCI’KMCHTA U MAPKCTHUHIa

1. McToku COBpEeMEHHOW HayKH YIPaBICHHUS.

2. llIxoya HAYYHOTO YIPABJICHHS.

3. Knaccuueckast (aqMUHUCTpaTHBHAS) [IIKOJIA YIIPABICHHUS.
4. Teopust OIOPOKPATUYECKOTO YIIPABICHHUS.

5. Illkosyia yemOBEUECKMX OTHOIICHUH.

6. BuxeBHOpPHUCTCKas TEOPHsl YIIPaBICHU.

7. KonuuecTBEeHHBIN TTOAXO/ K YIIPABICHHUIO.

8. TlporeccHbIil MOAX0I K YIIPABICHUIO.

9. CuctemHbIN MOAXOM K YIPABICHUIO.

10.0OcobeHHOCTH POCCUIMCKOTO MEHEIKMEHTA.

11. EBponeiickast MOAEIb yIIPaBICHUS.

12. llIBenckast MOJIENb yIIPABICHUS.

13. AmepukaHcKasi MOJIENb YIIPABICHUS.

14. SInoHckast MOJeb yIIPaBJICHUS.

15.McTOYHUKH BJIACTH B OpraHU3aLIMH.

16.Teopus uepapxum norpedHocTelt Macioy.

17. Teopus ERG Ansaepdepa.

18. Teopus nmpuobpereHHBIX TOTpeOHOCTEW MakKemnannaa.
19. Teopus aByx daktopos ['eprbdepra.

20. Teopust 0KHTaHUIA.

21. Teopust MOCTAaHOBKH IIEJICH.

22. Teopusi paBEeHCTBA.

23. KoHuenmus napTUCUIATUBHOTO YIPABICHHUS.

24. Teopus TUACPCKUX KAYECTB.

25. KoHnenmuu JuaepcKoro moBeeHuU.

26. Koutunyym muaepckoro noeaenust Tanaenbayma — [lImunara.
27. Mopenb cuTyaTuBHOTO JuaepcTBa Oummepa.

28. Mopenb cutyatuBHOTO Xepces u bianmapaa.

29. Moaenb nuaepcTBa «IyTh — IEeNby) Xay3a u Mutdena.
30. Mopuenb cutyatuBHOro Juaepcrsa CtuHCOoHa — J[>KOHCOHA.
31. CuTyanuoHHas MOJIeNb MPUHITHS pentenus Bpyma — Mertona — Sro.
32. Konnenmust aTpuOyTUBHOTO JTUACPCTBA.

33. Konmenmust Xxapu3aMaTH4eCKOTo JTUACPCTBA.
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34. Konuenuuu npeodpa3yroiiero J1aepcTaa.

Kpurepuu oueHku:

- OLICHKA «3a4TEHO)» BBICTABISAETCS CTYACHTY, TBEPAO YCBOMBLIEMY MAaTEPHAII
pedepara, TpaMOTHO U IO CYLIECTBY OTBEYAIOLIEMY Ha JOIOJHUTEIBHBIE BOIPOCHI
IpPU €ro 3allUTEe M HE JOMYCKAKIIEMYy IPH 3TOM CYIIECTBEHHBIX HETOYHOCTEH
(HETOYHOCTEN, KOTOPbIE HE MOTYT OBITh MCTIPABIIEHBI HABOSUIUMHU BOIIPOCAMH WU
HE UMEIOT BaKHOT'O MIPAKTUYECKOTO 3HAUCHUS );

- OLEHKa «HE 3a4TE€HO» BBICTABIAECTCS CTYIEHTY, KOTOPBIM HE 3HAET
3HAUUTEJIBHOW dYacTW wu3jgaraeMoro marepuana. He orBeuaer (wim oTBevaeT
HEBEPHO) Ha JOTMOJHUTENbHBIE BOMPOCHI.

CocraBureinb H.M. Euun

(moxruce)

« » 20

12



®enepallbHOE FOCYAAPCTBEHHOE OI0PKETHOE 00PA30BATEIBHOE YUPEIKICHUE
BBICILIETO 00pa30BaHUs
«benropoacKuil rocy1apCTBEHHBIN arpapHbiil yHusepcureT um. B.S. ['opuna»

Kadenpa skonomuueckoit Teopuun u skonomuku AIIK

@doH/I TECTOBLIX 3a1aHUI
10 JUCIIUITJIMHEC OCHOBBI MCHC/I)KMCHTA U MapKCTI/IHI‘a

1. Ynpasienue - 3710:

a) PykoBOJICTBO MPOU3BOACTBEHHOM 1€ATENBHOCTBIO, COBITOM, (DMHAHCAMM, IEPCOHATIOM U
ap.

0) BozaeiictBue cyObekTa yrpaBieHUsI Ha OOBEKT YNpaBICHUS Ui MPUBEICHUS €ro B
3aJIaHHOE COCTOSIHUE U HAIIPABJICHHOE HA JOCTH)KEHUE ITOCTaBICHHBIX LEJIEH.

B) OT0 cienipuUecKuil BUJl Tpy/a, HAIPABJICHHBIN Ha PETyIUpPOBaHUE TPOU3BOJICTBA.

r) MopanbHO-3THYECKHE pBIYAard BO3JCHCTBUS CyOBbEKTa YNpaBlieHUS Ha OOBEKT
yIPABJICHUS.

2. OyHKIIUM MEHEXKMEHTA - 3TO:

a) Kpyr nedarenbHOCTH MO PYKOBOJCTBY OOBEKTOM YIIPABJICHHUS.

06) OrtHOCUTENbHO 000COOJICHHBIE HAIpaBJICHUsS  YNPaBIEHYECKON JEsTENbHOCTH,
MO3BOJIIONINE OCYIIECTBUTH OIPEJEICHHBIE BO3JCUCTBHUS Ha OOBEKT YMpPABICHUS IS
JOCTHXKEHUS MMOCTaBICHHOM 1IEITH.

B) [lesTenpbHOCTH MEHEIKEPOB, HampaBlieHHas Ha dS(QeKTuBHOE yIpaBleHUE
PEINPUSTHEM.

3. @®yHKIUA «OPraHU3aALUA» - ITO:

a) Pa3paboTka cTpareruii, mporpaMm M IJIaHOB ISl JOCTHKCHUS 1IETIeH.

0) ®opmynupoBKa 1ieield, HalpaBJICHHBIX Ha YAOBJICTBOPEHUE TOTPEOHOCTEH.

B) ®opMHpOBaHUE CTPYKTYpPHl OpraHU3AINH, a TaKKe 00ECTeYeHre BCEM HEOOXOAMMBIM
JUTSI €€ HOPMAIbHOU pabOoTHI.

r) Onpejenenne NelCTBUM, HEOOXOIUMBIX IS YAOBIECTBOPEHHS TOTPEOHOCTEH.

4. OyHKIHSA KKOHTPOJIb» - ITO:

a) Mepbl 10 KOPPEKIMH BCEX 3HAUUTEIbHBIX OTKJIOHEHUN OT IJIaHa.

0) HaGnronenue, mpoBepka BCex CTOPOH JIEATEITLHOCTH.

B) HaGmroenwne 3a BeIMogHEHWEM pab0T, HAMEYEHHBIX TUTAHOM.

r) VYmopaBieHUeckas AeATENIbHOCTh, 3aJadedl KOTOpPOW SBJISIETCS KOJIMYECTBEHHAs U
KaueCTBEHHAsI OIIEHKA Pe3yJIbTaTOB paOOThI OPTaHU3AIUH.

5. Opranu3anuoHHas CTPYKTYypAa - 3TO:

a) COBOKYIMHOCTb OTpacjed U YCTOMYMBBIX CBSI3€H MEXKIy HUMHU.
0) COBOKYIMHOCTh (PYHKIIUI U YCTOWYUBBIX CBSI3€M MEXKITY HUMH.
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B) COBOKYITHOCTh UCHIOJIHUTEIbHBIX 3BEHBEB U YCTOMUMBBIX CBSI3€ MEKIY HUMH.
r) CoOBOKYNHOCTb HPOU3BOJCTBEHHBIX, OOCHYKMBAIOIIMX M  BCIOMOTraTEIbHBIX
MOApa3ICIICHUN U YCTOMYUBBIX CBA3EU MEXIY HUMU.

6. Kakomy crHi0 mnpucyma BbICOKAs KOHLEHTPAUMs BJIACTH B PpyKax
pykoBoauTeJs?

a) ABTOpUTapHOMY.

0) JlemokpaTuieckomy.

B) JIubepanbHOMY.

7. JlaiiTe onpeae/ieHre NOHATHIO «He(POpPMAJIbHAS OPraHU3ALUA».

a) Croco06 OpraHM30BaHHOCTH, IOCTPOECHHBIM HA COLMAIBHOW (opManu3alM CBA3EH,
CTaTyCOB U HOPM.

06) CHOHTaHHO CJOXKMBILASCS CHCTEMa COLMAIbHBIX CBSI3€M, HOpPM U JACHCTBHIA,
ABJIAIOMIMXCS MPOYKTOM JUIUTEIBHOTO MEXIMYHOCTHOTO OOIICHHUS.

B) OmnpeneneHHbli Habop LENECOOOPAa3HO OPUEHTHUPOBAHHBIX CTAHJIAPTOB IOBEAEHUS
ONPEICIICHHBIX JIUI] B ONPE/ICIIEHHBIX CUTYalUsIX.

r) CoBOKynmHOCTh 00OpYJOBaHUS, KBaJIM(UKAIIMOHHBIX HABBIKOB M COOTBETCTBYIOLIUX
HAyYHO-TE€XHUYECKUX  3HAHUH, HEOOXOJUMBIX Il  OCYIIECTBICHUS  IKEJIAEMBIX
npeoOpazoBaHuil B MH(OpMAIIUU MaTepUanax Wid JIOIMX.

8. [Ipu kakoMm cTUjIe ynpaBJjieHUsi 00JbIIMHCTBO pellleHNni MPUHUMAETCS HA OCHOBE
KOHCYJIbTAIIUIA M 00MeHA MHEHUSIMHU?

a) ABTOpUTapHOM.

0) JleMoKpaTHUECKOM.

B) JInbepaspbHOM.

9. Vkaxkure, kakue ¢paxkropbl B Teopun motuBauum @.I'epudepra oTHocATCA K
TUTMEeHNYEeCKUM, TO €CTh He MOTMBHPYIOIINM, 3 CHUMAIOIIIUM HEY10BJIEeTBOPEHHOCTH
padoToii.

a) Omnara Tpyza.

0) Ycnosus Tpyna.

B) OTHOIIIEHHUE CO CTOPOHBI PYKOBOJICTBA.

r) CoaepxkaHue U XapakTep Tpyza.

1). BO3MOHOCTB 117151 TBROPYECTBA.

10. YopaBieHuyeckoe peluieHue - 3To:

a) Pemenue, npuHuMaeMoe TaM, /i€ BO3HUKIIA POOJIEMHAs CUTYaIlusl.

0) ®opmMyna ympaBIeHIECKOTO BO3ICHCTBUSI HA YIIPABISIEMBIH OOBEKT.

B) Bribop cmocoba nelcTBHii W3 BO3MOMHBIX BapHWaHTOB, TO3BOJISIONIETO JOCTHYb
MOCTaBJICHHOM LI€NIH, PEIIUThH TPoOIeMy.

r) PazpaboTka crnocoOoB pelieHus: Mpou3BOICTBEHHBIX 3aa4.

11. Kaxkoii 3jieMeHT JUIIHUI B KjIaccupukanuu GyHKUUA MeHeI)KMeHTa?
a) [lnanupoBanue.
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0) Opranuzanus.

B) Cucremartuzanus.
r) MoTtuBanusi.

1) KoHTposs.

12. MoTuBanus — 3T0:

a) [Ipouecc moOyxaeHUsT KaXKI0r0 COTPYAHUKA U BCEX YJICHOB KOJIJIEKTHBA K aKTUBHOU
NEATENBHOCTH JJIs1 IOCTHXKEHUS LIEJIEH OpraHu3alyu.

6) MeTo1bl TOOIIPEHUS U HaKa3aHUsl 1JIs IOCTUKEHUS MOCTABICHHBIX IIEJICH.

B) CTpemiieHHEe TO0CTUYb YCIIEXOB B Kaphepe 3a CUeT peaau3aiii CBOMX MOTCHIIUATbHBIX
BO3MOKHOCTEH.

r) [loTpeGHOCTh B YBaXKEHUH, B IPU3HAHUN OKPYKAIOIIUX U CTPEMJICHUU K JINYHBIM
IOCTYKCHHUSIM.

13. Kakoe u3 onpeaeieHuil NOHSATUS «OPTAHU3ALMS ABJISETCHA BEPHbIM?

a) Opranu3zanus — 3TO UCTOPUUECKH CIIOKHUBIIAsCs (hopma peryaupoBaHus oOLeCTBEHHON
KU3HU.

0) Opranmszanuss — 3TO HCKYCCTBEHHOE OOBEIWHEHHE JIIOACH HWHCTUTYIHOHAIBHOTO
XapakTepa, 3aHUMalolee ONpeiesIeHHOE TOJI0KEHNE B 00111eCTBE U MPEeIHa3HAYCHHOE IS
BBITIOJTHEHUSI KAaKON-JIHOO0 1IeIH.

B) OpraHuzanuss — 3TO TIpylna HWHAMBHUIOB, OTIMYAIOIUXCS O0CO00H KyJIbTypoil,
CYLIECTBYIOIAsi HE3aBUCHUMO OT APYTUX PYMII.

r) Opranu3zanusi — 3T0 OTHOCUTEJIBHO YCTOWYMBAsi COBOKYIHOCTD JIIOAEH, OTINYAIOIINXCS
OJIMHAKOBBIMU YepTaMH YCJIOBUH U 00pa3a *HU3HHU, OOIHOCTbIO HOPM U LIEHHOCTEH.

14. B ocHOBe MeTO/10B yNIPABJICHUS JI€KAT:

a) OU3NOIIOTUYECKUE U COITUAIBHBIC TOTPEOHOCTH YeTIOBEKA.

0) [loOyauTenbHBIC MOTHBBI PAOOTHUKOB K TPYAY, HX MTOTPEOHOCTH U UHTEPECHI.
B) [loTpeOHOCTH YenoBeKa B MHIIE, OJICXK IS, )KUITbe, 0€30IIaCHOCTH U TIPU3HAHUU.

15. Kakue MeToabl ONMMPAIOTCS HA CHCTEMY MATEPUAJBbHBIX HHTEPECOB JHUYHOCTH,
KOJIJIEKTHBA U o01ecTBa?

a) DKOHOMHYECKUE.

0) AIMUHUCTpaTUBHBIE.

B) ConnanbHO-TICUXOJIOTUYECKHE.

16. Kakme meToAbl OCHOBAHbI HA MCHOJbL30BAHNHU PYKOBOAUTEJNEM BJIACTH U
OTBETCTBEHHOCTHU NMOYUHEHHBbIX?

a) DKOHOMHYECKHE.

0) Opraau3aimoHHO-PaCIOPSAIUTETbHBIC.

B) CollMaJIbHO-TICUXOJIOTUYECKHE.
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17. Ha3oBure ¢pyHKUIHMIO MEHEIKMEHTA, 3aa4eil KOTopoi siBjasiercsi GOpMHUpPOBaHUe
CTPYKTYPbI NPeANPHUATHS U 00ecleYeHUsI ero BceM He00XOAUMBIM /ISl HOPMAaJIbHOM
padoTHhI.

a) [InanupoBanue.

6) Opranuzanus.

B) Koopaunanusi.

r) MoTtuBanusi.

1) KoHTpoib.

18. Kakue MeTOabI MCIOJb3YIOTCS VISl BO3JeICTBUSI HA MOpPAJIbHbIE, COUAJIbHbIE H
AYXOBHbI¢ MOTHUBBI TOBEACHUSI PA0OTHUKOB?

a) DKOHOMHYECKHE.

0) AIMUHUCTpATUBHBIC.

B) ColnanbHO-TICUXOJIOTUYECKHE.

19. Ykaxkurte Hanbosiee XapaKkTepHbie 0CO0eHHOCTH (GOpPMAIBLHON OpraHu3amumn?
a) Cny4daifHbIi XapaKkTep BO3HUKHOBCHHS.

0) [IpunnunuanbHas 6€3TUYHOCTH U PAITMOHATBHOCTD.

B) HeueTkocTh rpaHuIl 1 HETIOCTOSTHCTBO COCTaBa.

r) OTCyTCTBHE OOIIMX 1IEJICH YJICHOB OpraHU3aIluH.

20. Kakme wu3 yka3aHHbIX (AKTOPOB He OTHOCATCA K BHYTPEeHHeH cpene
opraHusanumn?
a) Ctpykrypa.
0) Texnomorus.

B) Llenu.

r) KOHKYpEeHTHI.

21. ChopmyampoBaHHOE YTBEP:KIAEHNE OTHOCUTEIBHO TOTO, JIJIfl Yero v Mo KaKko
NpUYMHEe CyleCTBYeT OPraHu3anus — 3To:

a) llens opranuzanuu.

0) Muccus opraHu3aium.

B) CTparerus opraHuzaiuu.

r) BeipaboTanHoe ynpaBieHYECKOE pelieHue.

22. JIJis MOCTAHOBKM I1eJieil B MEHeIKMEHTe UCI0JIb3YyeTCH:
a) Meton «aepeBay» nenei.

0) MeTtoa «nanbMbD» PEIICHUN.

B) MeToj «dTyKOBUIIBD» MPOOIIEM.

r) MeTon «Beepa» cTpaTeruii.

23. K10 U3 nepeyncjaeHHbIX HUKE UCCJIe0BaTe/ e paccMaTpuBaJl OIOPOKPATHIO KaK
THINMYHBIH CJIyYail OPraHu3anuu yrpaBjieHYeCKoro Tpyaa?

a) Ortoct KoHT

0) AOpaxam Macioy
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B) Makc Bebep
r) Kapn Mapxkc
1) Bukrop Bpym

24. YkaxuTe OCHOBHbIC IPUYUHbI BOSHUKHOBEHHUS He(popMaIbHbIX OpraHM3aluii.
a) Hanuuue u BpICOKasi MHHTEHCUBHOCTb KOH(JIUKTOB B OpraHU3aliu.

6) CoBMeCTHO BbIpaOOTaHHOE pELIEHUE PYKOBOACTBA OpraHU3alli 1 mpogcoro3a.

B) OrpaHU4YeHHOCTh M HEIOCTATOYHOCTh (POPMaJIbHOM OpraHu3aluu.

r) Heob6xoanumocTh ya0BIETBOPEHUS JTHOABMU COLIMAIBHBIX TOTPEOHOCTEN.

1) OTBeTHI 2,0

¢) OTBETHI B,T

25. llpu kiaaccupukauy MeTOAOB YIIPABJICHHUS BbIACJIAIOT:

a) DKOHOMHYECKHUE, COLUATBLHO-TICUX0JIOTHYeCKUEe, SKOHOMUKO-MaTeMaTHYECKHE.

06) OKOHOMMYECKHE, OpraHU3allMOHHO-PACIOPAIUTENbHbIE  (aJMUHUCTPATUBHBIE),
COLIMAIBHO-TICUXOJIOTHYECKHE.

B) DKOHOMUYECKHE, OpPraHU3allMOHHO-PACTIOPSAUTENbHbIE (aIMUHUCTPATUBHbIE),
HKOHOMHUKO-MaTeMaTHUYECKHE.

26. Kakue TpeOGoBaHNs NpeIbsABISIOTCA K HeJaAM?

a) Llenu nOmKHBI OBITH KOHKPETHBIMU, JJOCTHXKUMBIMHU, 000COOJIEHHBIMHU, U3MEPUMBIMHU.
0) Llenu 10KHBI OBITH KOHKPETHBIMHU, U3MEPUMBIMH, THOKUMU, TU(GEepeHITUPOBAHHBIMU
BO BPEMEHH, IOCTHXKUMBIMU, COBMECTUMBIMU JIPYT C IPYTOM.

B) llenu gomxHBI OBITH CTPATETUYECKUMHM, TAKTUYECKUMH, O0O0O0COOJICHHBIMH,
KOHKPETHBIMH, TIOCTUKUMBIMH.

27. Ecau PpykoBOAWTE]b AeJerHPOBAaJ 4YacTb CBOMX IOJHOMOYHUI Jpyromy
PYKOBOIHTEJI0, KTO HeCeT OTBETCTBEHHOCTD 32 OIIU00YHOE pelieHue?

a) PykoBoauTenb, NpUHSABIINN TOJTHOMOYHS.

0) OTBETCTBEHHBIN ONPEIESAETCS MOCIIEe UCCIAEAOBAHMS KOHKPETHOM CUTYAIIUH.

B) HauanbHUK pyKOBOAUTENS, AEIETUPOBABILIETO TOJTHOMOYHS.

r) PykoBoauTensp, AenerupoBaBIINi TOJTHOMOYHS.

28. Kuaccuueckas (aAMMHUCTPATHBHAS) NIKOJAa B YNPaBJeHHMH CTaBWJIa CBoeil
LHeJbI0

a) CormacoBanue paOoThl (PMHAHCOBOTO armapaTa Ha MPEANPHUSITHN C TMPOU3BOJICTBOM U
MapKETHUHTOM.

6) Co3manrie HOBOTO CTHJISI YITPaBJICHHUS.

B) PaccMoTpenne amMuHanCcTpaTOpa Kak npodeccun.

r) Co3laHne YHUBEPCAIbHBIX IPUHIIUIIOB YIIPABICHUSI.

29. Kak ¢popmystupyeTrcs NOHSITHE «337]a4a» NPUMEHUTEIbHO K MeHEKMEHTY?

a) PaboTa, koTopas 107>kHa OBITh BBIIOJHEHA.

0) Pabota, KOTOpYyI0 HEOOXOIMMO BBITIOIHUTH, UCIIONB3YS MOTUBALIUIO.

B) [Ipennucannas pabora, KoTopasi JOJKHA ObITh BBITIOJIHEHA 3apaHee YCTAHOBJICHHBIM
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CI0OCOOOM B 3apaHee OTOBOPEHHBIE CPOKHU.
r) Pabota, koTopast 1okHA OBITH BBITIOJTHEHA B CPOK.

30. UccaenoBaTed NCUXO0JOTHYE€CKOM MIKOJIbI M0JIATAJIH, YTO

a) CoueTtanue 4eTKO pa3pabOTaHHBIX ONepaluid U XOopouled 3apaOOTHOW MIaThl BEAYT K
MTOBBIIEHUIO POU3BOAUTEIBHOCTH TPY/A.

0) VYpoBeHb MNPOU3BOAUTENBHOCTH TpPYyJa 3aBUCUT OT YPOBHS YJOBJIETBOPEHHOCTHU
pabOTHUKOB CBOUM TPYJIOM.

B) Oriata J0JbKHA BO3JEHCTBOBATh HA IMICUXOJIOTHIO paboyero.

r) Yetko pazpaboTanHbie pabouue oneparuu BeAyT K HOBBIIICHUIO MPOU3BOIUTEIBHOCTH

Tpyna

31. MeHeq:KMEHT B OCHOBHOM 3aHUMAETCS CHUCTEMAaAMM
a) 3aKpBITHIMU U MOJCUCTEMAMU 3aKPBITOrO THIIA.

0) 3aKphITBIMHU.

B) 3aKpBITHIMHU U MTOJCUCTEMAMU OTKPBITOT'O THUIIA.

r) OTKPBITBIMH.

32. TexHOJOrHSI MEJKOCEPUAHOI0 HWJIM EIWHHYHOIO0 TPOM3BOJACTBA OOBIYHO
NpUMeHsIeTCS B TAKMX KOMIIAHUSX KAK

a) «MakaoHaIBACY.

0) «Dopa».

B) «bouHIr».

r) «JIykoitm».

33. Kak Bbl noHnMaeTe mejib ynpaBjieHUs:

a) O1o mpobiemMa, TpeOyroIIas CBOCTO pa3peIIcHus.

0) DOTo wuIeambHBIM 00pa3 KeIaeMoro, BO3MOXXHOTO M HEOOXOJAMMOTO COCTOSHHS
YIIPABJISIEMONU CUCTEMBI.

B) DTO MPOTHOCTUYECKOE MPEICTABICHUE O Oy IyIIeM.

r) OTO KOMIUIEKC 3a]1a4, pealnu3yeMbIX B POLIECCE YIPABICHHUS.

34. Kakoii U3 MoJaX0/10B He OTHOCUTCS K M3BECTHBIM LIKO0JIaM B YIIPABJIEeHUN?
a) HayuHoe yrnpaBneHue.

0) HoBast skoHOMUYECKas MOJIUTHKA.

B) AJIMHUHUCTPATUBHOE yIIPaBJICHUE.

r) UenoBeueckue OTHOUIEHUS.

35. OcHoBHasi WeJb COCTABJICHUSA OMOMKeTa OPraHU3alUU IPH Ppeaau3aluu
CTPATEern4ecKoro IiaHa - 3TO onpeaeJuTh

a) HeoOxoammeble pecypchl U pacpeiesIuTh UX 10 MPUOPUTETAM.

0) McTouHUKYM MOCTYTUICHUSI (PUHAHCOB.

B) HeoGxoumbie pecypchl U paclpeeanuTh UX MO LEsIM.

r) HeoOxoaumeie pecypchl, UX KOJIMYECTBO U UCTOUHUKHU.
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36. B yem 3akir04aercsi NPUHIMI ¢AUHCTBA YIpaBJeHUs?

a) Uucno nui, Haxoaamuxcs B 3p(PEeKTUBHOM yIpaBIE€HUU JTUMUTHPOBAHO.

0) IlonHyro u aOCOJIIOTHYIO OTBETCTBEHHOCTh 3a JEATEIbHOCTh BCETO NPEANPUSATHUS
JOJIKEH HECTH OJIUH YEJIOBEK.

B) Y mo6oro ciyxaiiero (paboTHHUKA) MOXKET ObITh TOJILKO OJMH PYKOBOIUTEb.

r) OTBETCTBEHHOCTH 32 padOTy KOJUIEKTUBA HECET IpyMna pyKOBOJUTENEH.

37. KoHeuHO# HebI0 MEHEIKMEHTA SIBJISIeTCH

a) O0ecneuenne NpUObBLILHOCTH (PUPMBI.

0) [loBbIieHne KBaTU(pUKAIIMK U TBOPUECKON aKTUBHOCTH paOOTHHUKA.
B) PanmonanibHas opranusaiiusi Ipou3BOICTBA.

r) PazBuTne TeXHUKO-3KOHOMHYECKON 0a3bl (DUPMBI.

38. KakoB riiaBHblii NpU3HAK HepOpMaJIbHON OPraHU3aluu:

a) CyliecTBOBaHUE JIUJEPA B OpraHU3aLUH.

0) OTHOIIEHNS MEX Ty JFOAbMHU, HE 3a)MKCUPOBAHHBIC B OPraHU3AIIMOHHBIX MOJIOKCHUSX.
B) ColMasbHO - MICUXOJIOTUYECKOE OTHOUIEHUE MEXKLY JTFOJbMH.

r) [IpoTuBOIEHCTBUS pEMIEHUSAM IPUHATHIM aIMUHUCTPALUEH.

39. B uem BbIpaxkaercs 3¢ PpeKTUBHOCTD YNIPaBJICHUS IPOU3BOICTBOM:

a) JlocTimkeHne Mpon3BOACTBEHHBIM KOJUIEKTUBOM IOCTABICHHBIX LIEIEH.

0) YcnenHoe BHIIOJHEHUE WU NIEPEBBINOIHEHNE IIIAHOBBIX 3aJJaHUH.

B) JlocTrxkeHue BBICOKOTO pe3ysibTaTa paboThl IPU CHUKEHUU 3aTpaT Ha YIIPaBlICHHUE.
') 3HaYUTEJIBHOE MOBBIIIEHUE TEMIIOB PA3BUTHUS IPOU3BOJICTBA.

40. CorsacHo Tteopun MoruBanuu Mac/jioy BbICHIeH NMOTPeOHOCTHIO MHAMBHAYYMA
SIBJISIETCS

a) B Bo3HarpaxieHuu.

0) B conpuaactHOCTH.

B) B unTepecHoii pabdore.

r) B camoBbIpaxkeHuu.

41. BaacTtb, IOCTPOEHHAS HA CHJIE JIMYHBIX KAYeCTB MJIHM CIIOCOOHOCTH JIWAepa,
SIBJISIETCH. ..

a) Xapu3MaTHIECKOH.

0) DKcrepTHOM.

B) [IpuHynuTeIbHOM.

r) JIMKTaTOPCKOM.

Kpurepuu oueHku:

TecToBbIe 3aaHus OIEHUBAIOTCS IO IKasie: 1 6amn 3a mpaBuiIbHBIN oTBeT, 0 OaIOB 3a
HETMPaBWJIBHBIA OTBET. MITOroBas oreHkKa Mo TecTy (POpMHpYETCS MyTeM CyMMHPOBAHHUS
HaOpaHHBIX OaIOB M OTHECEHHMS HMX K OOIIEeMYy KOJIMYECTBY BOIIPOCOB B 3aJIaHUM.
[TomHOXUB monydeHHOe 3HadueHHWe Ha 100%, MOXHO CIEAYIOIIMM 00pa3oM IMEePeBECTH
MPOICHTHI B CTAHIAPTHBIC OLICHKH.
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HepeBou NMPOIECHTOB MPABUJIBHBIX OTBE€TOB B CTAHAAPTHBIC OLICHKM

90 — 100%«oTInyHO»

70 -89 % «xoporio»

50 — 69 %«yA0BIETBOPUTEIHHO
MeHee 50 % «Heyq0BIETBOPUTEIBLHOY

CocraBuTenp

(mommuce)

« » 2 0 T.

H.M. Euun
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®enepallbHOE FOCYAAPCTBEHHOE OI0PKETHOE 00PA30BATEIBHOE YUPEIKICHUE
BBICILIETO 00pa30BaHUs
«benropoacKuil rocy1apCTBEHHBIN arpapHblii yHusepcurer uM. B.S. ['opuna»

Kadenpa skonomuueckoit Teopuu u skoHomuku AITK

Bonpocsl Kk 3auery

10 JTUCHOUITIIMHC OCHOBBI MCHCI’KMCHTA U MAPKCTHUHIA

Conepxxanue noustus "MeHexMenT". Llenu u 3ajaun MEHEe)KMEHTA.
Conepxanue MoHATHS "MEHEIKMEHT" . XapaKTepHbIE YEPTHI.

IITxona HayuyHoro ynpasienus @. Teitopa.

Kitaccuueckas wiim aiMUHUCTpPaTUBHAS IIKOJIA yrpaBiieHus A. Daifons.
Teopus 6ropokpaTudeckoro ynpasienus M. Bebepa.

[IIkosa yenoBeyecknx oTHoueHU. [loBeneHueckast Teopus yrpaBiICHHUS.
IToaxoap! K ynpaBieHHUIO.

© N OEWNE

Ienu u 3aaun yripaBieHHs] OpraHu3aIuen.

3aKOHOMEPHOCTH MEHEIKMEHTA.

10.[TpuHIMITBI MEHEKMEHTA.

11.CyniHOCTh M COCTaB METOJOB YIIPABJICHUA.

12.Ctunm ynpaBiieHUS.

13.TToHsATHE M CYIIHOCTH OpraHU3ai. BUIbl oOpraHu3aIiym.

14. BHyTpeHHss cpeia OpraHu3aIuu.

15. TloHsiTue BHEIIHEN Cpebl OpraHU3alliM, €€ OCHOBHBIC XapaKTepUCTUKHU. B3auMocBsi3b
(hakTOpOB BHEIIHEH CPE/Ibl.

16. TlonsiTHE U CYIIHOCTh MUCCUU OPTaHU3AIINH.

17. llenenonaranue B OpraHU3alllH.

18. IonsiTue nmuuHocTH. PoneBoe moBeneHne YeI0BeKa B OpraHUu3aIliH.

19. TonsiTre, BUABI U yCIOBUS (HOPMUPOBAHUS TPYIOBBIX KOJIJICKTUBOB.

20. [ToHsiTHE M CYITHOCTH MPOIIECCA TUTAHUPOBAHU.

21. Tlonstue motuBaruu. OOIMMIA MEXaHU3M MOTHBAIIHH.

22. Teopus nepapxuu 4eJI0BEUECKUX MOTpeOHOCTEeH Macioy.

23. JlenernpoBaH#e MOTHOMOYHH U OTBETCTBEHHOCTb.

24. CyniHOCTh U BHJIBI KOHTPOJIS.

25. TlonsTue ynpaBneHdeckoro pemenus. OOt MeXaHu3M MPUHATHS PEIICHUN.
26. MeTopl IPUHSITHS PEIICHUH.

27.Tlonstue xoupaukra. [Ipuuanas! koHMIUKTa. METOABI pa3penieHus KOHPIUKTA.
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http://www.bsaa.edu.ru/sveden/files/Metod_OsnEcManagMarket_210205_04.07.2019.pdf

Kpurtepuu ouenku:

OTMeTKa «3aYTEHO» - CTYAEHT, [IYyOOKO M TPOYHO YCBOWUJI HPOrPaMMHBIN
MaTepuall, HCUYEPIBIBAIOIIE, IIOCIEAOBATEIBHO, T'PAMOTHO M JIOTMYECKH CTPOMHO €ro
U3JIaraeT, B OTBETE YBSA3BIBACTCA TEOPUS C IMPAKTHKOM, OH IOKAa3bIBAET 3HAKOMCTBO C
MOHOTpapUYECKOI TUTEpaTypoil, MpaBUIbHO OOOCHOBBIBAET PEUICHUE 3aJaUH.

OTMeTKa «HE 32aYTEHO»- CTYJICHT HE 3HAET 3HAYMUTEIBHOW YacTU IPOrpaMMHOIO
Marepuaia, JOMYCKAeT CYIIECTBEHHbIE OIIMOKHA, C 3aTPyJAHEHUSMH BBIMOJIHSAET
MIPAKTUYECKUE 3aJaHUs.

CocraBuTeninb H.M. Euun

(ozruce)

« » 2 0 T.
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