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IHacnopr ¢oHaa OLEHOYHBIX CPEACTB

IO JUCHHITIIIMHE OCHOBEI 66D€)I(J'H/IBOFO IIPpOU3BOACTBA

(HauMEeHOBAHME AUCIIUILUTHHBI)

N HanmenoBanue
Ne KonTponupyemsbie pazneist Kon xonTpommpyemon
/11 (TeMBI) TUCITUTITUHBI™ KOMITETCHITUH (MJTH €€ YaCTH ) OUCHOHHOTO
cpeacrsa
1 Pa3nen 1. Bepe:xxiuBoe YCTHBIN ompoc
NpPOU3BOACTBO: OCHOBHbIE OK 01.; OK 02.; OK 04.; OK CI/ITyaI_[I/IOHII-)IBIe’
MOHATHS, MPUHIUTIBI, 07.; OK 09';. . 3a1a4u, TECT,
METO10JIOTHsI, MPOdIeMaTH3AHS JIP 2.5 JIP 4.; JIP 10.; JIP 16. pedepar
2 | Pa3nmexn 2. Peanu3anus .
VYceTHBIM ompoc,
NPUHLIMIIOB 0ePeKINBOro OK 01.; OK 02.; OK 04.; OK
CUTYaILIUOHHBIE
NMPON3BOACTBA B 07.; OK 09.; 3a7a9H, TeCT
npogeccuOHATbHOM JIP 2.; JIP 4.; JIP 10.; JIP 16. e(bé AT ’
JeATeJIbHOCTH pedep
IlepeyeHb OLIEHOYHBIX CPEACTB
No | HaumeHoBaHue Kpartkast xapakTepucTiKa OIEHOYHOTO CPEACTBA [IpencraBnenue
n/n OILIEHOYHOTO OIIEHOYHOTO CpPE/ICTBA
CpencTBa
1. YcTHbIH ompoc CpencTBo, MO3BOIIAIONIEE OIICHUT 3HAHUS U [lepeuens BOIpoOCOB,
KpYyro30p 00y4aroIerocsi, yYMEHUe JJOTHYECKH BBIHOCHUMBIX Ha OIPOC
MMOCTPOUTH OTBET, BIIICHNE MOHOJIOTHIECKON PEUbI0
1 MHBIC KOMMYHUKATUBHBIC HABBIKH; TIO3BOJIACT
BBISIBUTP JIETAIN, KOTOPHIE OKA3aINCh HETOCTATOYHO
OCMBICJICHHBIMHU B XO/J€ y‘IC6HI)IX 3aHATUN U npu
MOJITOTOBKE K 3a4eTy.
2. | Curyanmonnsie | CuTyanmoHHAas 3ajada — 3TO 3a11a4a, MO3BOJITIONIas Kommuiekr
3aa9n oOyuJarolieMy 0CBauBaTh HHTEIUICKTYalIbHbIC CUTYAITUOHHBIX 3a/1a4
OTIepaIiH MOCIIeI0BaTEeNFHO B Mpo1iecce paboTHI C
nHpOpMAaIel: 03HAKOMIICHHE — TIOHUMaHHE —
aHaJIU3 — OICHKA.
3. Tect CucreMa CTaHTapTU3NPOBAHHBIX 3aIaHUH, ®DOH/] TECTOBBIX
MO3BOJISAONIAS ABTOMATH3UPOBATh MPOLEAYPY 3aJIaHuH
WU3MEPEHUS YPOBHS 3HAHUI M yMEHUMN
00yJaromierocs.
4, Pedepar [IpomykT camocTosTENFHON pabOTHI CTYICHTA, Tems! peeparoB
NPEICTABIISIONINN cO00# KpaTKoe H3II0KEHUE B
MMMCHbMEHHOM BHJIC TIOJTYUYSHHBIX PE3yJIbTaTOB
TEOPETUUYECKOTO aHAIM3a ONIPEACIIEHHON HaydYHOU
(Y1eOHO-HCCIIeIOBaTENbCKOM ) TEMBL, T]IEe aBTOP
paccka3bIBaeT CyTh UCCIIEAYEeMOH MPOOIEeMBI,
MIPUBOUT PA3INIHBIE TOUKH 3PEHUS, a TAKKe
CO6CTBCHHBIG B3TJIs1AbI HA HEC.
5. 3auer CpencTBo MpoBepKH 3HAHUIM U yMEHUH, moyy4eHHbIX | IlepedeHb BOmpocoB Kk

IOCJIC N3YUCHUS NUCLHUTIIINHBI

3a4€Ty




denepanabHOE rocyJapcTBEHHOE 010/KETHOE 00pa30BaTeIbHOE YUPEXKICHHE BBICIIETO 00pa3oBaHuUs
«benropoackuil rocy1apCTBEHHBIN arpapHblil yHuBepcureT uMeHu B.S. ['opunay
Kadenpa sxonomuku

INHEPEYEHbB BOITPOCOB JJIA HOAI'OTOBKHU K YCTHOMY OITPOCY
no qucuumniInHe «OcHOBBI Gepe:KINBOro MNPOoUu3BoACTBAY

1. Kak BbI cunTaere, B 4eM 3aKIIIOYAETCs CEKPET ycrexa koMmnaHuu Toyota? Xorenock 66 Bam paboTaTh
B TAKOW KOMITAaHUH U TI0YeMy?

2. OOBSICHUTE CMBICH IBYX OCHOBHBIX TIPHUHITUIIOB OepexIITMBOT0 Tipon3BoacTBa? Kakue menu
JOCTHTAIOTCS MPY BHEIPEHUH STUX MPUHIIUIIOB?

3. Ecnu BbI BHEApWIIN HA TIPEATNPHUATHN JDKUIOKD U CUCTEMY «TOYHO BOBPEMSD», U OHU MCIIPABHO
paboTaroT 3HAYUT JIM ITO, YTO Ballle Npennpustue — oepeximoe. [Touemy?

4. Kak BBI 1yMaete, yI00HO JIn paboTaTh orepaTopam, €CJIM Ha JIHHUM paboTacT HHCTPYMEHT
BU3YaJIbHOTO KOHTpOIs aHnoH? [lepeuncinre mo myHKTaM, B 4e€M 3TO yI0OCTBO 3aKII0YAETCS.

5. JlaiiTe onpeneneHue MOHITHIO «OePekKITNBOE IIPOU3BOJICTBOY.

6. Uem BbI3BaHA HEOOXOIUMOCTH MPUMEHEHNSI KOHIICTIIINN «OepekXIINBOE TIPOU3BOACTBO»?

7. Ha30BUTE OCHOBHBIE BUJIBI TOTEP.

8. Ilepeuncnute OCHOBHBIE HHCTPYMEHTHI OEPEKINBOTO IPOU3BOICTBA.

9. JlaiiTe ompenencHue MOHITHIO «PEHHKUHUPUHT OU3HECay.

10. Packpo¥iTe MpUHITUITBI TIEPETPOSKTUPOBAHHUS OM3HEC-TTPOIIECCOB.

11. Ilepeuncaure GpakTOpbI, BIUSIONINE HA TPOLIECC PEHHKHHUPHHTA.

12. PackpoiiTe anropuT™MbI O€peKIMBOTO MTPOU3BOICTBA.

13. Meronuka pacuéra 5KOHOMHYECKOH 3(hPEeKTHBHOCTH MepOTIpUsATHI OEPEKITMBOTO TTPOU3BOICTBA 32
CUET yCTpaHEHUs MePEeTPON3BOJICTRA.

14. Meronuka pacuéra 5KOHOMHYECKOH 3(hPEeKTUBHOCTH MEpOTIpUATHI OEPEKITMBOTO TPOU3BOICTBA 32
CYeT yCTPaHCHHUS JINITHUX ATAroB 00paboTKy.

15. Meronuka pacuéra 5KOHOMHYECKOH 3(hPEeKTUBHOCTH MEpOTIpUATHI OEPEKITMBOTO TTPOU3BOICTBA 32
CUET YCTPaHEHUSI HEeHYKHBIX TPAHCIIOPTUPOBOK.

16. Meronuka pacuéra 5KOHOMHUYECKOH 3(PPEKTUBHOCTH MEPOTIPUATHI OEPEIKITUBOTO

MIPOM3BOJICTBA 33 CUET YCTPAHEHHUS JIMIIHUX 3a1aCcOB.

17. Meronuka pacuéra 5KOHOMHYECKOH 3(hPEeKTUBHOCTH MEpOTIpUATHI OEPEKITMBOTO ITPOU3BOICTBA 32
CUET YCTPaHEHUs JUIIHUX HepEMELICHUN.

18. Meronuka pacuéra 5KOHOMHYECKOH 3(hPEeKTUBHOCTH MEpOTIpUATHI OEPEKITMBOTO TPOU3BOICTBA 32
CYeT ycTpaHeHHs JePEKTOB.

19. B ueM 3akitoyaeTcsi CyUHOCTh TOJIKAOIIEH CHCTEMBbI YIIPABIEHUSI MATEPUATIbHBIMU MTOTOKAMHU, €€
JIOCTOMHCTBA M HEJIOCTATKU?

20. B ueM cymHOCTb TSIHYIIEH CUCTEMBI YIIPABIECHUS MaTEPUAIbHBIMU MTOTOKAMHU, €€ JIOCTOMHCTBA U
HEJO0CTaTKu?

21. OOBscCHUTE CXEMY TOJKAOIIEH CHCTEMBI YIIPABICHHUS.

22. OOBsICHUTE CXeMY TSHYIICH CHUCTEMBI YIIPaBICHHUS.

23. OnuiuTe TEOPUIO OrpaHUYEHUN.

24. Haznauenue 1 CyliHOCTb cUCTEMbI « TOUHO BOBpEMSI».

25. HazoBuTe OCHOBHBIE METO/IbI pEATU3ALIMU CUCTEMBI « TOUHO BOBpEMSI.

26. HazoBuTte ycnoBus peauzaiuu cucteMbl « TOUHO BOBpEMs».

27. B yeM 3aKkitoyaeTcs CyIHOCTh U IeJIA CUCTEMBI 5S?

28. HazoBuTe u 00bsICHUTE 3TAlBI CUCTEMBI 5S.

29. Kak ocy1ecTBisieTcsi BU3yalbHOE yIIpaBicHue?

30. HazoBuTe HHCTPYMEHTHI BU3YaJIbHOT'O YIIPABIICHUS.

31. B ueM cymrHOCTh crioco0a pa3smMeTKu?

32. Kakue nokazaTenu oTpakaroTcsi Ha HH(pOpMaIMOHHOU 10cKe?

Kpurtepun onieHKH yCTHOrO0 onpoca:
1. OueHka «OTJIMYHO» BHICTABJISIETCS CTYAEHTY, €CJIU:



OTBET Ha BOIIPOC I0JIOH; B OTBETE IIPOJEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SIBJICHUH U IPOLIECCOB, K
KOTOPBIM OTHOCHUTCS TEPMUHOJIOTHS;, CTYACHT MOXET TPUBECTH TPUMEPHI, JTOKA3bIBAIOIINE
MPaBUIILHOCTH €T0 OTBETA.

2. OnleHKa «XOpPOII0» BHICTABIAETCS CTYAEHTY, eCJIN:

B OTBETE€ HAa BOIPOC YIYLIEHBI OTJEJIbHbIE 3HAYMMbIE MOMEHTBI; B OTBETE MPOAEMOHCTPUPOBAHO
o0uiee MOHUMaHUE SIBJICHUM U MPOILIECCOB, K KOTOPHIM OTHOCHUTCS BOIIPOC; B OTBETE HCIIOJIb30BaHA
creuuanbHas TEPMUHOJOTHUS; CTYACHT HE MOXET CaMOCTOATEIbHO TPUBECTH HPUMEPHIL,
JI0Ka3bIBaIOIINE MPAaBUIBHOCTh €T0 OTBETA, HO MOKET MPOAHATIN3NPOBATH IPUMEPHI, PEIOKEHHbBIE
IIPETIOaBaTENIEM.

3. OueHkKa «ya0BJIEeTBOPUTEIbHO» BbICTABJISIETCS CTYIEHTY, €CJIH:

B OTBETE Ha BOINPOC MMEIOTCS CYIIECTBEHHBIC YITYIIEHHUS; B OTBETE MPOJAEMOHCTPHPOBAHO oOIee
MOHMMAaHHUE SBJICHUH M MPOLECCOB, K KOTOPHIM OTHOCHUTCS BOIIPOC; CTYACHT HE HCIIOJIb3YyeT
CHelUaIbHON TEPMUHOJIOTUU B OTBETE, HO MOHMUMAET 3HAYEHUE OCHOBHBIX TEPMHUHOB; CTYJIEHT HE
MO>KET CaMOCTOSITEJIbHO MPUBECTU MPUMEPHI, 10Ka3bIBAIOIINE PABUILHOCTD €r0 OTBETA, U HE MOXKET
IIPOAHAIM3UPOBATH IPUMEPHI, IPEJI0KEHHBIE IPENI0IABATEIEM.

4. OueHKa «Hey/10BJ1eTBOPUTEIbHO0» BbICTABJISIETCSH CTYAEHTY, €CJIN:

CTYAEHT HE MOXET (OTKa3bIBA€TCsl) OTBETUTh HA BOIPOC; B OTBETE MPOJEMOHCTPUPOBAHO
HEMOHMMAaHUE SBIEHUH U TPOIECCOB, K KOTOPHIM OTHOCHUTCSI BOIPOC;, CTYAEHT HE IMOHUMAeT
CHEIMAJIbHOM TEPMMHOJIOTMM; CTYIEHT HE MOXET CaMOCTOSITENIbHO TPUBECTH IPUMEPHI,
J0Ka3bIBAIONIME TMPAaBUIBHOCTh €r0 OTBETa, M HE MOXET MPOaHAIM3UPOBATh MPHUMEPHI,
IIPEIJIOKEHHBIE TIPETIOAABATEIIEM.

CocraBurenb bo6peimésa H.B.
(moamucs)
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KOMIIVIEKT CUTYALLMOHHBIX 3A/IAY

no aucuumiInHe «OCHOBBI 0epeKJINBOr0 MPOU3BOICTBAY

CuryauunonHas 3agaya 1
[IpeanpusTre BoITyckaeT opucHyO MeOenb u peanusyeT ee: oducHbie cronbl o 4500 pyo.,
KOMIIBIOTEpHBIE CTONBI TI0 5500 pyo., cTynbs o 2500 py06. 3aTpaTsl Ha MPOU3BOJICTBO:

Oducuele ctonsl | KommbioTepHble CTOIBI Crynbsa
Matepuaisl 1500py6. 1800 py6. 900py0.
3apaboTHas maTa pabounx 500py6. 700 pyO®. 400pyo0.
[Tpoune mepeMeHHbIE PacXO/Ibl 500py6. 1000 py®6. 400 pyO®.
[TocTosTHHBIE PAaCXOJIbI 300000 py6.
O0BeM peasn3aIiuu B MECSII 2000mT. 1500mT. 2500mT.

MoruHoCTH 3arpyXeHbl HE MOJHOCTHIO. [IOCTYNMuiIo mpenoKeHue O JONOJHUTEIBHOM 3aKase
KoMIIb I0TepHBIX cTosioB — 500 mt. mo uene 4000 py6. Ilpuaumate nu naHHbIN 3aka3? OOoOcHYyiTe
CBOE PELICHHUE.

CuryanuonHasi 3ajayda 2

PykoBonuTenb KOMHAaHUM MPOCUT COCTaBUTh CPABHUTEIBHBIA OTUET O MPUOBLIAX M YOBITKAX
pa3HbBIMM METOAAMM U TIPOCUMTATh CIICHAPUU pa3BUTHs IPOMU3BOJACTBA U pealu3alud IMpuU
Hanuay4dlled ¥ HauXyAlled ppIHOYHON KOHBIOHKTYpE.

Tabn

3aTpaThl Ha €AMHUILY POTYKIIMHI Cymma, pyo. una —

TpyIl OCHOBHBIX MPOU3BOJCTBEHHBIX pabOUNX 500 Cran
(OCHOBHBIE MaTE€pHUaJIbI 1100 JapTH
I lepemMeHHbIE TPOU3BOJICTBEHHBIE HAKJIAHBIE PACXO/bI 400 ast
[TocTosiHHBIE IPOU3BOJICTBEHHBIE PACXOIBI* 500 cebec
Htoro 2500 TOMM
OCTb

MpOyKTa, Pyo.

BennumHa TOCTOSIHHBIX TPOM3BOJCTBEHHBIX HAKIAAHBIX PACXOJOB BBIUMCICHA HCXOAS U3
cmetHoroBsiycka 200 000 en. mpoAyKIuu B rof.

Peann3zanmoHHble W aIMUHHCTPATUBHBIC pACXOIbl COCTABHJIM: TIOCTOSIHHBIE pPAcXOIbl —
12000000 py6.B roj, nepeMeHHble pacxoabl — 15 % cToumocTu peanuzanuu.

[Inanupyemast 1meHa peanusanuu enuHUnbl npoaykimuu — 4000 py06., a KOJUYECTBO
npousBeneHHonpoaykunu coctaBut 210000 equnun, a u npopanHoil — 201000 eaunuL.

OdunuanbHble UCTOYHUKHM MPOTHO3UPYIOT POCT LIEH Ha MaTepuaibHble pecypcsl Ha 0,9%, Ha
pabouytocuny Ha 2,5%.
CutyanunonHas 3ajaya 3

PaccuunTaiiTe onTumMalibHyI0 NPOU3BOACTBEHHYIO IMPOrpaMMy B HATypajlbHOM BBIPAXKECHHUU U
paccuuTaiiTe MaKCUMalbHO BO3MOXKHYIO ITPUOBLIb HA OCHOBE CJIEIYIOLINX JAHHBIX:

ITokazaremnu, pyoO. [Tponykr A [Ipogykr b [Ipogykr B [Ipoxgyxr /]
Llena peanu3zanuu eIMHULBI IPOAYKIIAN 120 200 350 260
[lepemeHHBIE pacxoabl 66 104 267 150
Bpewmsi, HeoOX01uMOe JUIsi IPOU3BOJICTBA 20 40 50 30
€AVHULIBI IPOAYKLMHU, MAIIMHO-YaC.




EMKOCTB pbIHKA, €11. 250 150 900 3000

[TocTostHHBIC pacxo/bl 3a mepuo coctaaT 15000 pyoei.

[TpousBoacTBeHHbIe MotTHOCTH OorpaHudeHbl 50000 MammHO-4yacamMu paboTel 000PYAOBAHHUS.
CuryanuonHas 3aaxava 4

[IpeanpusiTie mIaHUPYyET BHITYCK HOBOW MPOIYKIWU A, IPU MPOBEICHUH aHAJIN3a PhIHKA ObLIO
BBISIBJICHO, YTO MOTPEOUTENN FOTOBBI €€ MOKyNnaTh 1o 1eHe He 6onee 500 pyO. 3a equHUILY, 00BEM
peiaka — 100000 . [Ipu mpousBoACTBE AaHHOW MPOIYKIWHU MPEINPUATHE XOTEIO OBl IMOIYYUThH
mpuosTs 2000000 py6. CTpykTypHOE mMOJpasieiieHne OTBETCTBEHHOE 3a IMPOM3BOJCTBO JaHHOU
MPOAYKIIH OTPEACIIO BO3MOXKHBIC TEKYIIHE 3aTPaThl HA MPOU3BOACTBO Mpoaykiun, a B 35000000
pyo.:

1. ompenenuTe 1eNeBbIC TUIAHOBEIEC 3aTPAThHI HA MPOU3BOACTBO U PEATH3AIMIO MTPOAYKIIUH A.

2. o0OCHyiiTe CBOE€ pelIeHHe, €ClId IIeJIeBble 3aTpaThl BHIIE (HUXKE) PACUECTHOW CYMMBI
TEKYIUX 3aTparT.

CuryaumnonHas 3agaya 5

Buenpenne mnoaxona «OepexiIMBOE IMPOM3BOACTBO» IMPENIOaraeT OINpeAeiIeHue TaKTOBOM
Y4acTOThI, KOTOpasl OIpeNeNseTcs] Kak OTHOIIEHHE JOCTYITHOIO BPEMEHU K KOJIMYECTBY IPOAAHHBIX
toBapoB. [lo ycnoBuro uzsectHo: 1083 cek. cBoboaHoro Bpemenu u 115 en. mpoganHoro Tosapa.

1. B ueM 0coOEHHOCTH MOAX0Aa «OepeKITUBOE MPOU3BOICTBON?

2. Ompeniennre TAKTOBYIO YacTOTY MPH 3a/IaHHBIX IMapaMeTpax CBOOOIHOTO BpEMEHH U
€MHUIIAX MPOJAHHOTO TOBapa.

CuryaunonHas 3agaya 6

Cucrema «OepexiIMBOe TPOU3BOJCTBO» TMPEIAINONaraeT HCIOJb30BaAHUE TMPOU3BOJICTBEHHBIX
MOIITHOCTEHTaKMM 00pa3oM, YTOOBI H30€kKaTh POCTOEB 00OPYIOBAHHSI.

ITo ycnoBuro u3BecTHO: noctymHoe Bpems paBHO 1200 cek., PPD (mepconan, ycramocte u
6e3omacHoCTh) — 0,95 W HUCTIOIB30BaHUE MMPOU3BOICTBEHHBIX MOIIHOCTEH — 0,95.

Hanuunas moutHocTh onpeaensercs no Gopmyre

Hanmnunas mommocts = JloctynmHoe Bpemsi x PP8 x x Hcmonb3oBanue MpoW3BOACTBEHHBIX
MOIIHOCTEM.

e1. B yemM 0COOEHHOCTH CHCTEMBI «OEPEIKITUBOE MMPOU3ZBOJCTBOY?

2. Omnpenenute HATMYHYIO MOIITHOCTD MPH 33JIaHHBIX MapaMeTpax J0ocTynHoro Bpemenu, PPb u
MCTIOJIB30BaHUS TIPOU3BOJICTBEHHBIX MOIIHOCTEH.

CuryanuonHas 3ajgayva 7/

B memsx obecriedeHHss CBOEBPEMEHHOCTH TIIOCTaBOK OpTaHM3allMsl BBIOMPAET MECTO
pacmoyiokeHust ckiafgoB Mexnay KueBckum, MuHckum u  PyOneBckuM — HampaBlICHHUSIMHU.
HccnenoBanust MOKa3bIBAIOT, YTO (PUKCHPOBAHHBIE 3aTpaThl cOcTaBsAT coorBeTcTBeHHO 45 000, 60 000
nu 95 000 y.e. mpu mepeMeHHBIX 3aTpaTax Ha eauHMLy mnpoaykuuu 235, 205 u 185 y.e.
[lpeamomaraemass 1eHa TMPOAAKH €IWHHUIBI mpoaykuuu coctasimsier 350 y.e. Ompenenure
OINITUMAJIbHOE MECTO PAaCHOJI0KEHHUs CKIIaaa pu oxxugaemomodopore 5000 exn. B mecsil.

e1. B uem ocobeHHOCTH pacmoyiokeHus: ckiagoB Mexny Kueckum, Munckum u PybOneBckum
HaIpaBJICHUAMU Kelle3HoH noporu? OTBeT 000CHYHTE.

e2. Omnpenenute ONTHUMAIbHOE MECTO PACIOJNIOKEHHS CKJIaJa HpH O0XHUIAeMOM 00opoTe.
PaccuunTaiite oxumaeMblii 000pOT Al KaXIOro ckjiana otnaenbHo anst KueBckoro, MuHCKOro u
PyGnieBckoro HampaBJIeHHs )KEJIE3HOU JJOPOTH.

Kpurepuu ouenku:

= OLICHKA «3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIU 3ala4a pCUICHA 0e3 omuOOK UJIU C
MHHHMAaJIBHBIM KOJHYECTBOM OIINOOK.

= OLICHKA «HE 3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIM 3aJilada HE PCIICHA UJIN PCIICHA HCBEPHO.

CocraButeinp bobpeiesa H.B.
(moamuck)
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®OH/JI TECTOBBIX 3AI[AHI/H71
no aucuunaIuHe «OCHOBBI 0epeKJINBOr0 MPOU3BOJICTBAY

BapuanTt Ne 1
1. Yem cuctema GepexIIMBOrO MPOU3BOJCTBA OTIIMYAETCS OT IPOrPaAMMBIYITYUIICHUS ?
a) bepexmBoe MpoOnU3BOCTBO — OCOOBIN IMOAXO0/ K YIIPABICHUIO MPEATIPUATHEM, TIO3BOJISIONIUI
MOBBIIIATH KAY€CTBO pabOTHI Uepe3 COKpaIleHHe MOTePh
0) BepeximBoe POU3BOACTBO — 3TO MPOTpPaMMa PaJNKATBHON TIEPECTPONKN BCEH CUCTEMBI
YIpaBJICHUS
B) bepeximBoe mpou3BOJICTBO — 3TO CIIOCOO KOMIIOHOBKY PA3JIMYHBIX THIIOB 000PYIOBAHUS

2. UTo TaKkoe «BBITATUBAIOIICE TPOU3BOJICTBO?

a) [Iporieaypsl, KOTOpBIE MPEOTBPAIIAIOT MOSBICHUE Ne(HEKTOB B MPON3BOJACTBEHHBIX MTPOLIECCAX

0) OOpaboTka wu3AECTUNA KPYMHBIMH TMAPTUAMH C MaKCHUMaJIbHOW CKOPOCTBIO HCXOAS W3
MPOTHO3UPYEMOTO  CIpoca € TMOCIHEAYIOUUM MEepeMEIIeHHeM U3JeNUid Ha  CIEAYIOUIYIO
MIPOM3BOJICTBEHHYIO CTAJUI0 WIM Ha CKJIaJ, HE3aBHCHMO OT (DAKTHYECKOTO TemIma padoThl
CJIEYIOIIETO Mpolecca

B) MeToJl ynpaBiieHUs] MPOU3BOJICTBOM, TIPH KOTOPOM ITOCIICIYIOIIHE ONEPAIH CUTHAIHU3UPYIOT O
CBOMX MOTPEOHOCTSIX MPEAbIIYIIUM OTepaIUsiM

3. Uto Takoe «remba»?

a) OducHoe 31aHKE

0) [Ipon3BOICTBEHHBIH 11€X

B) JIto60e MecTo, T/ie HEMOCPEACTBEHHO CO3/IaeTCs IICHHOCTH JIJIS IIOTPEOUTEIIS

4. Kakue Poccuiickue opraHu3anui BHEAPWIH MPUHIMUIIBI OEpeKIMBOro npousBoacTsa? Bo3mMoxkHO
HECKOJIBKO BAPUAHTOB OTBETA.

a) PXK/|

0) CeBepcranbTpaHc

B) Merlion

r) KamA3

5. MoXHO nM Ha3BaTh [JEATEIBHOCTh TEXHUYKHM, MOIOIIEH TO0J, MPOLECCOM OepexIINBOro
MIPOM3BOJICTBA Ha paboyem Mecte?

a) Jla, mOTOMY 4TO 3TO BBHINOJHEHUE MPUHITUIIOB OEPEXKINBOTO MPOU3BOJICTBA —COOIIIOICHHE
MOpsAIKau YUCTOTHI pabodero Mecrta

6) Her, moTomMy 4TO AESATEIBHOCTh AAHHOTO COTPYAHMKA, B JTAHHOM CIly4ae HE MMEET
OTHOILIEHUsI KOEPEKITUBOMY ITPOU3BOJICTBY

B) B 3aBHCcHMOCTH OT cuTyanuu

r) Het npaBunbHOrO 0TBETA

6. Uto o3rauaeT «SQDCM»?
a) be3onacHoCTbh, Ka4ecTBO, JOKYMEHTAIHSI, 3aTPAThI, MOTU(PHUKALHS TPOU3BOICTBA
0) bezonacHocTh, kKBasIM(pUKALUS, TUCIMIUIMHA OCTABOK, 3aTPaThl, KOPIOPATUBHAS 3THUKA
B) be3omacHocTh, KauecTBO, TUCIMITIMHA TIOCTABOK, 3aTPAThI, KOPIOPATUBHAS KYJIbTYpa
r) Crannaptusanys, KBaau(ukanus, 10KyMeHTalus1, KOPIopaTUBHAsI STHKA

7. bepexxnmuBoe MPOU3BOJCTBO — ATO:



a) Coco6 Hamaku 000pYyAOBaHUS, TPH KOTOPOM IMPOUCXOIUT €r0 aBTOMAaTHYeCKasi OCTAHOBKA MPH
MOSIBJICHUU Ne(DEKTHBIX JeTaICH

0) CucreMa mpou3BOACTBA, IPH KOTOPOI M3TOTaBIMBACTCS HY>KHOE MOTPEOUTENIO KOTUIECTBO
JeTaliei B ONMPEICJICHHBIA UM CPOK

B) KoHuenuus ynpasieHusi Ipou3BOACTBEHHBIM NPEANPUATUEM, OCHOBAaHHAS HA MOCTOSIHHOM
CTPEMJICHHH K YCTPAHEHUIO BCEX BUAOB MOTEPH

r) [lone3HoCTh MPOAYKTA C TOYKHU 3PSHHSI TOTPEOUTENS, CO3/1aBaeMast POU3BOIUTEIIEM B PE3yIbTaTe
BBITIOJTHEHHS TT0CIEeJ0BATEIbHBIX JeNCTBUH

8. LleHHOCTh IPOJTYKTA WIIH YCIYTH — JTO:

a) Llena c Touku 3peHUsI KIIMEHTA

0) CTOMMOCTD C TOYKH 3PEHUS TPOU3BOIUTEIIS
B) [los1€e3HOCTH C TOUKU 3pEeHUs TPOU3BOIUTENS
r) [To71€3HOCTH € TOYKH 3peHUs KIIMEHTA

9. CriocoObI MOBBIIIEHUS [IEHHOCTH MPOIYKTa B O€pekKIMBOM MPOU3BOACTBE. BO3MOXKHO HECKOJIBKO
BapUaHTOB OTBETA.

a) [onnepkanus YUCTOTHI U MOPsiAKA Ha pabodyeM MecTe

0) IloBeIIeHNE KayecTBa TOTOBOM MPOAYKIIMH 32 CUET ONTUMHU3AIIUH ITPOU3BOICTBA

B) YMEHbIIIEHUE BPEMEHU COTJIACOBAHUS MTPOEKTOB

r) [loBbImIeHNE KayecTBa TOTOBO MPOYKIIMH 3a CUET MOBBIIICHUS KBATH(DUKALINU COTPYTHUKOB

10. Yro Takoe abdpuka mporeccoB?

a) O0Oyuaromias 1a60paTOpHsi, UIMUTHUPYIOLIAs TPOU3BOACTBEHHYIO IIETIOYKY MPEATPUATHS
0) OnrumusupoBaHHoe 1o cucteme SC mpennpusTue

B) OtaenpHas CTpYKTypHas €JMHHULA TPEANPHUITHS, ONTUMU3UPOBaHHas 1o cucteme SC
r) Het npaBuibHBIX BapuaHTOB

11. Opranuzanusi, nepBasi BHEAPUBIIAs MPUHIUIBI OEPEXKINBOIO IPOU3BOICTBA
a) KIA

0) Toyota

B) PocaTtom

r) Ford

12. YcTraHOBHUTE COOTBETCTBHE MCXKAY IMOHATUEM U COACPKAHUEM IMOHATHA:

1. BepexxnuBoe TPOU3BOACTBO a) JIrobas nesiTeIbHOCTh, KOTOpast, IOTPeOIsis
peCypChI, He CO37aeT IIEHHOCTH ISl KIIMEHTa

2. lleHHOCTB TIPOIYKTA 6) CucreMa npon3BOACTBA, TPH KOTOPOH




U3rOTaBJIMBACTCS HY’KHOE TIOTPEOUTENIO
KOJIM4YECTBO JI€TaJICH B ONPEIAEICHHBIM UM CPOK

3. Myna B) HoBbIi1 THII TPOM3BOACTBA, B KOTOPOM
LIEHHOCTb IPOAYKIUH ONPEAEIAETCS ¢ TOUKH
3peHHst MOTPeOuTeINs

4. TouHO BOBpeMS r) [losie3HOCT IPOAYKTA C TOUKU 3PEHUS
notpebuTens, co3aaBaeMasi IpOU3BOJUTEIEM B
pe3ysbTaTe BBINOJIHEHHUS MTOCIE0BATEIbHBIX
NeUCTBUN

13. B uem 3akitogaeTcs CYIIHOCTh «KalI3eH»?

a) [locTosiHHOE (€’KeAHEBHOE) OCTENIEHHOE YIYUIIEHHE MTPOIIECCOB, KOTOPOE MPOBOIUTCS
PYKOBOJCTBOM KOMITAHHH Ha pabOYHX MECTax.

0) ITocTosiHHOE (e’KeTHEBHOE) OCTENEHHOE YIyUIIEHHE MPOIIECCOB, KOTOPOE MPOBOIUTCS
PYKOBOJICTBOM IIe€Xa ¥ JHepaMH KOMaH/ Ha pab04YnX MecTax.

B) ITocTosiHHOE (€7kK€IHEBHOE) TOCTETIEHHOE YJIYUILIEHUE NTPOLIECCOB, KOTOPOE MPOBOAUTCS KaXKIbIM
COTPYIHHUKOM MPEANPHATHS Ha CBOEM pabodeM MecTe.

14. YxaxuTe 0CHOBHBIE (haKTOPHI, BIUAIONINE HA CTAOMIBHOCTD TIpoIiecca Mpor3BoIcTBa. BriopaTs 4
MPaBUIIbHBIX OTBETA.

a) Yemnosek

0) O6opynoBanue

B) O0BeM 3akaza

r) Bpems nukna

n) Marepuan

e) Meron

15. lenp m000i#i MeATETHHOCTH 10 YCOBEPIICHCTBOBAHUIO — ATO:
a) CokpalleHue rnepconasia

0) CHIKeHUE THOKOCTH

B) YcTpaHeHHe MoTeph

16. HepaBHOMEpHBII TEMIT OTIEpaIK Ha PA3HBIX CTAIHIX MPOU3BOICTBA, KOTOPBIA CIIOCOOCTBYET
OKUJAHUIO pabOThI, ITO

a) Myna

0) Mypa

B) Mypu

r) Hypu

17. Yro Takoe «eperpyska 000pyaoBaHus U pabounx»?
a) Myna
6) Mypa
B) Mypu
r) Hypu

18. Uro He sBIIIeTCS LIENBbIO OEPEKITUBOTO MPOU3BOICTBA?

a) [loBeiieHue KBaaM(pUKALIUN COTPYIHIUKOB

0) CokpalieHue CpoKOB CO3/IaHUs TTPOTYKIINH;

B) CokpallieHue Mponu3BOACTBEHHBIX U CKIIAJICKUX TUIOIIAACH;
r) CokpalieHue 3aTpaT, B TOM YHUCJIE€ TPYAOBBIX;



19. Yto He OTHOCHTCS K MIPHHIIAIIAM OePEXIIMBOTO TIPOU3BOACTBA?

a) [Ipunuun co3znanue LlenHocTn

0) [Ipunun HenpepsiBHOTO moToka [Ipormecca

B) [IpuHiun ycTpaHeHus noTepb

r) [IprHIATT KapTUPOBAHUS

1) [TpuHIMI HENPEPHIBHOTO YIPOIIECHHUS, COBEPLUICHCTBOBAHUS U 00ECIICUESHUS TPO3PAYHOCTH
paboThI BCEX YUaCTHUKOB Ipoliecca MPOU3BOACTBA

20. TTotepu B COOTBETCTBUH C KOHIICTIIIUEH «OEPEKINBOE TTPOU3BOJACTBOY:

a) M3nep>kku OOIICHUS ¢ KITUEHTAMH

0) [Iporecc mpon3BoICTBA MPOAYKIIHH

B) JIro60e nelicTBre, KOTOpPOE MOTPEOISET pECYpChl, HO HE CO3/1aeT IIEHHOCTH JIsl KITUEHTA
r) BpeMms oTapIXa COTpYAHHKOB OpPraHU3aIlnu.

21. B kakux cdepax B Poccun, B mepByro odepeib, Ha4ajaoCh BHEIPEHNUE KOHIICTIITUHN «OEPEKINBOE
IIPOU3BOJACTBO»?

a) [IponsBoacTBeHHas cdepa

0) Cdepa ycayr

B) Topross

r) HayuHnsie nccienoBanus

22. HepaBHOMEPHOCTH BBITIOIHEHUS paOOTHI 3TO:
a) Mypu
0) Myna
B) Mypa

23. Tleperpy3ka pabouux, COTPYAHUKOB UM MOIIHOCTEH Mpu paboTe ¢ MOBBIIICHHOMN
WHTCHCUBHOCTBIO

a) Mypu

0) Myna

B) Mypa

24. HepaBHOMEPHOCTbH BBITIOJIHEHUS OINEpaLluy, IPEPHIBUCTBIN rpaduk paboT u3- 3a KonebaHui
crpoca

a) Mypu

0) Myma

B) Mypa

25. Kak Ha3bIBaeTCs 1€ATEIBHOCTD, IPU KOTOPO MOTPEOISIOTCS PECYpPChl, HO HE CO3AI0TCs
[IEHHOCTH JJIs oTpeduTens?

a) Mypu

0) Myna

B) Mypa

26. Ompenenure NOHATHE «KAU3CH

a) HerrpepbIBHOE COBEPIIICHCTBOBAHKE JCATCIILHOCTH ITEPCOHAIA 110 TIOBBIIICHUIO KBATN()UKAIIH
0) HenpepriBHOE ynyullieHHe AESTEIBHOCTH C IIENBbI0 YBEIHMUEHUS IICHHOCTH JJIsl TIOTPEOUTENs U
YMEHBIIICHUS TTOTEPh

B) HempepriBHOE COBEPIICHCTBOBAHUE TIPOU3BOACTBEHHON JACSITEILHOCTH.

BapuanT Ne 2



1. Uro Takoe Bpems nMpoTeKaHus npouecca?

a) OG1iee BpeMsi U3TOTOBJICHUS MTPOAYKTa

6) BpeMsi ¢ MOMeHTa 3aKa3a KJIMEHTOM JI0 MOMEHTA MOJyYeHHUsI TOTOBOM MPOAYKIIUU
B) BpeMs u3roroBieHus mpoaykra (ToJIbKO pabouee BpeMs )

2. Kakast paboTa sIBIsSIeTCSl 3HAYUMOM ?

a) Pabota, BbInosiHsIeMast ONIepaTOPOM 3a MOJIE3HOE MTPOU3BOICTBEHHOE BpEMs

0) Pabora, koTopast 106aBII€T IEHHOCTh TPOYKITUN

B) Best HeoOxoanmas paboTa, BBITIOIHAEMAs ONIEPaTOPOM B TE€UCHHE paboyeil CMEHBI

3. Kakue onepanuu 100aBISIIOT IICHHOCTH KOHEYHOMY MPOAYKTY? BeIOpaTh 4 nmpaBUIBHBIX OTBETA!
a) TpancmopTupoBKa JeTaneii OT CKiIaia K cOopke;
0) Mexannueckas 00paboTKa;

B) 3aMeHa UHCTPYMEHTA;

r) [lepecuer neranei;

n) Oxpacka,

e) [lepenanaaka o0opyIOBaHUS;

x) Mcnpasienne nedexTos;

3) CBapka;

1) PacmakoBka;

k) KonTposb kauecTsa;

1) Coopka;

M) XpaHEHUE Ha CKIIAJIE.

4. Yro BKITIOYACT B ce0s BpeMs [IUKJIA Ha COOPOYHOM KOHBeHepe?

a) Bpems Ha paGoTy, 100aBISIONIYIO LIEHHOCTh U3JEIHIO.

0) Bpems Ha Bcro paboTy, KOTOPYIO paOOTHUK COBEPIIAET KAXKABIH pa3, BHITIOIHSSI CBOIO ONIEPAITHIO.
B) Bce pabGouee Bpems, ojieieHHOE Ha KOJIMYECTBO COOPOYHBIX IIUKIIOB

4. Ecnu BpeMs [IUKJIa 3HAYUTEIHHO MEHBIIIE, YeM BpeMs TaKTa, TO:
a) Oneparop He ycreBaeT JiejaTh CBOIO paboTy

6) Onepatop Heo3arpyxeH

B) DTO HOpPMaJIbHBIN PEKUM pabOThI

r) bonbmme koneGanus

5. UTo Takoe MOTOK LIEHHOCTH?

a) YpasieHrue nHGOPMaMOHHBIMH IOTOKaMH OT 3aKa3a J10 IOCTaBKU

0) IIpeoGpa3oBanue OT CHIPHS 10 TOTOBOTO MPOIYKTA B pyKaxX NOTpeOUTENs

B) JlelicTBuUs, KOTOpBIE TPeOyeTCs COBEPIIUTD, YTOOBI IPE0OPa30BaTh ChIPhE U HHPOPMALUIO B
rOTOBOE U3JIEJINE U CEPBUC

6. Kakoii aieMeHT He BXOAUTB OCHOBHBIC dTalbl KapTorpaduu MoToka leHHOCTH?

a) Kapra Texymero coctosHus

6) Db dhexkTuBHOCTH UCIIONB30BaHUA 000PYIOBAHUS

B) Pa3paboTka miana MeponpusaTHii, B KOTOPOM yKa3aHa MOCJIeI0BaTEIbHOCTh M3MEHEHUH TTOTOKA
LIEHHOCTHU

r) [locTanoBKka menei

7. «Kapra noTtoka co3aHus LIEHHOCTU» — 3TO:

a) B3auMocBs13b JeHCTBUM 110 U3TOTOBJICHUIO U3/CITHS.

0) Metox HaOrOICHHSI, OCYIIIECTBIIIEMbBIN JIsl M3YUCHHS 3aTpaT BPEMEHHU.
B) JlocTaTouHO TIpOoCTas M HArIsAIHAs Tpadudeckas cxema



8. Uro Takoe «BpeMs CO3TaHUS IEHHOCTN?

a) Bpems onepanuii win AecTBU, B pe3yIbTaTe KOTOPBIX IPOAYKTY WIN YCIyre IpeaaroTcs
CBOMCTBA, 32 KOTOPBIE KJIINEHT I'OTOB IIJIATUTh

6) MurepBan BpeMeHH, 4epe3 KOTOPBIA MPOU3BOIUTENH MOXKET BBITYCKATh IPOITYKIUIO

B) MIHTepBan BpeMeHu, uepe3 KOTOphI MOTpeOduTeNns TpedyeT 3aMeHbI MPOTYKIIUI

9. UTo TaKoe MOTOK CO3/IaHus IICHHOCTH?

a) JIBikeHre MaTepralioB 1 HHPOPMALIUH B MPOLIECCE UX MPeoOpa30BaHus B IPOAYKT WIH YCIYTY
JUTSI IOTPEOUTENS

6) Cepus OTIENBHBIX OMepalyii (1eHCTBHIA), TOCPEICTBOM KOTOPBIX CO3/1a€TCs MPOEKT,
odopmiseTcs 3aKa3 WK MPOU3BOIUTCS MPOTYKIUS

B) Bce nmeiicTBus, KOTOpBIe TPEOYIOTCS B HACTOSIIEE BpeMsi, YTOOBI peoOpa3oBaTh CHIPbE U
nH(GOpPMaIIMIO B TOTOBOE U3JI€TINE WU CEPBUC

10. K yemy MOXET MPUBECTH HEMPOIyMaHHas JOTUCTHKA? BO3MOXKHO HECKOJIBKO BAapHAaHTOB OTBETA.
a) K BpeMeHHBIM 3aTpaTaM H, Kak CJIeJICTBUE, TPOCTOIO

0) K BpemMeHHBIM 3aTpaTaM U, Kak CJIeACTBUE, OpaKy B IPOU3BOCTBE

B) CHMXXEHME MTPOU3BOIUTEIILHOCTH

r) [TocneacTBuii HE ciemyeT

11. Yro sBISETCS MPUYUHON POU3BOICTBA OPAaKOBAHHOW MPOTYKIIUH?

a) He ontumusupoBaHHbIi pabounii rpadMK COTPYIHUKOB

0) DKOHOMUS HA TPAHCTIOPTHOM CITyKOe

B) He onTumu3upoBaHHbIe MpoLecchl MPOU3BOACTBA I') bobllloe KOJTMYECTBO COMIACYIOMIMX JIULL

12. MoseT Jiu CHUKCHHE BPEMEHU IMPOU3BOJICTBA IMIPUBECTH K IMMOTEPSIM, a HE K ONITUMHU3AIAN
pou3BOACTBa?

a) Her, 3T0 HE cBsizaHO

0) Ha, ecu OyayT HApyIIaThCsl TEXHOJIOTUU MPOU3BOICTBA

B) /la, mro6oe cokpanieHne BpeMeHH pabovero mporecca BeJCT K MOTepsIM

r) Het, cHmkeHHe BpeMeHu MpOon3BOICTBA BCETAa BeIeT K ONTUMHU3AIMU pabodero mporecca

13. Moxer 11 cTaTh NPUYUHON MOTEPh CTPEMIICHHUE JOBOIUTH PE3Y/IbTAThl CBOCH AESATEIBHOCTH 10
nneana?

a) Her, moOble aeiicTBUS, CBSA3aHHBIE C YIYUIIIEHUEM PE3YJIbTaTOB ACSTEIbHOCTH, BEAYT K
ONITUMH3AIMA TIPOU3BOJICTBA

0) Het, mogo6Hble MHUIIMATUBBI COTPYAHUKOB HYXHO MO/JIEPKUBATh

B) Jla, ecnu ripu 3ToM OyJeT MpOU3BOAUTHCS OO0JIbLIEE KOJUYECTBO IEUCTBUMN, HEXKETN HEOOX0AUMO
JUIs1 BEJICHUS TIPOU3BO/ICTBA

r) Jla, MOCKOIBKY MPH 3TOM OYAET CIUIIKOM OOJIBIIION Mepepacxol peCypcoB

14. Kakue rpynmsl BUAOB IOTEPh NpaBUIbHbIE? BO3MOXKHO HECKOIBKO BAPHAHTOB OTBETA.
a) [lepenpon3BOCTBO, U3JIUIIHKE 3a11AChl, OpaK, OXKHJIaHUE HA TIPOU3BOACTBE

0) Ilepenpon3BoACTBO, M3MUIIHHE 3AIACHI, MACCOBOE YBOJIBHEHUE COTPYIHUKOB

B) JIuinue nBMKEHUs, IEPENpoOU3BOACTBO, N30BITOUHASE 00paboTKa

r) JInmHue ABMXEHUs, NepEnpOnN3BOICTBO, HOKYIKAa 000PYIOBaHUU

15. YTo OTHOCHTCS K IPUYMHAM, BbI3BIBAIOLIIM CHU)KEHUE NTPOU3BOAUTENBHOCTU? BO3MOXKHO,
HECKOJIbKO BaPHAHTOB OTBETA.

a) boJpI10#i mTaT COTpyIHUKOB

6) CHmXeHUEe CKOPOCTH MPOU3BOJICTBA M TIOXAs JIOTUCTHKA



B) Ilepepacxon cbipbs
r) Henonumanue coTpyHUKaMu U pyKOBOJICTBOM IPUHILIUIIOB O€pPEKIUBOrO MPOU3BOICTBA

16. IIpumepbl HEHY)KHON TPAaHCTIOPTUPOBKU. BO3MOXKHO HECKOIBKO BAPHAHTOB OTBETA.
a) YajaeHHbIe CKJIa bl

0) HeynoOHoe pacnionoskeHre MeOe u OPrTeXHUKU

B) bosbI10€ KOTMYECTBO COMIACYIOIMIMX JTUI]

r) JImMHHBIE IETTOYKH COTJIACOBaHUS TOKYMEHTOB

17. Yro u3 HIKENepeuncIeHHOro He BXOUT B BOCEMb BUOB MOTEPh?
a) [lepennpon3BoacTBO

0) TpauncropTupoBKa

B) Oxuganue

) M30BITOYHBIE MOIITHOCTH 000PYT0BAHMS

18. Uto MOXET ABIATHCS MPUIUHON M30BITOUHON 00paboTKH? BO3MOXKHO HECKOJIBKO BApUAHTOB
OTBETA.

a) O6paboTKka nH(POPMAITUN «BPYIHYIO

0) Pasznble opMaThl IEPHOIUIESCKON OTICTHOCTH

B) [TostoMka oGopynoBaHus

r) HepuTMHUYHOCTE TTOCTABKU CHIPHSI

19. Oxumanue — 370 BpeMs, KOTOPOE MePCOHAN MTPOBOANT B Oe3neiicTeuu. [1o kakuM mpuanHam
COTPYIHHK MOXeT Oe3eiicTBoBaTh? BO3MOXKHO HECKOJIBKO BapHAaHTOB OTBETA.

a) HecbamancupoBaHHOCTH pabOThI ONIEPATOPOB

0) HepannonanbHas rmiaHupoBKa padoueid 30HbI

B) HemonnmaHnme TOro, 4To HY>KHO 3aKa34nKy

r) Huzkas kBanudukaius paboOTHUKOB

20. Ilpumepbl He3HAUYMMOI pabOTHI B MPOU3BOJACTBE. BO3MOXKHO, HECKOIBKO BAPHAHTOB OTBETA.
a) bpak

0) Bropuunas o6paboTka u3aenus mpu Mpou3BOJCTBE

B) HaBenenne nopsaka Ha pabodem mecte

r) [lognepxanue yMCTOTHI HAa paboyeM MecTe

21. Yro siBNsieTCS MpUMEpOM 3amaca’?

a) [lepeHocka TSHKEIBIX IPEIMETOB BPYUHYIO

6) KpacuBas ynakoBka NpOMBILIIEHHOT'O TOBapa
B) 7 raeuHBIX KIIFOUEH OJHOTO pa3mepa

r) Oxxuganue HanaauuKa

22. Yto Takoe «Myna»?

a) Coznanue 100aBIISIONICH [ICHHOCTH

6) Bpems Ha nepeHanaaky o00pya0BaHUsA
B) BcTpanBanue KOHTpoIIs KauecTBa

r) [lorepn

1) BoipaBHHBaHME TPOU3BOICTBA

23. Kakoii BuI HOTEph MOSBISICTCS MIPH 3aJCPIKKE U3JIENNS Ha MPEIBIIYIIEeM dTare 00padoTKH, TIpU
MPOCTOE UJIH MOJIOMKE 000pYy/10BaHus?

a) Oxxunanue

0) [lepenpon3BoicTBO



B) HenyxHast TpaHCIIOPTHPOBKA
r) JInmnuit aTan 06padboTku

24. Yto sBAsETCS 1EIBIO JTF000H JACSITEILHOCTH 10 YCOBEPIIICHCTBOBAHUIO?
a) CHIKeHre THOKOCTH

0) Ycrpanenue moTephb

B) CokpallieHue nepcoHaia

25. YCcTaHOBHUTE COOTBETCTBUE MEXKYy TUIIAMH MTOTEPh HAa MPOU3BOICTBE U CrIoco0amMu 60pHOBI ¢
HUMH.

1. Ilepenpon3BOICTBO TOBapOB a) BHeapeHue NpUHIMIIOB BBHITATHBAIOIIETO
MIPOU3BOJICTBA

2. Oxunanue 0) [IpumeneHue «aH10H» IPU IEPBOM
oOHapyxeHuH Opaka

3.HeHnyxHasi TpaHCIOPTUPOBKA MATEPUATIOB B) Ctanmapru3zanus pabodero Mecrta u
CTaHJAPTH3aAIMK PabOYUX MPOIECCOB

4. HenyXHBbIC TBYKCHHSI r) Pabora Ha 3aka3

5. JedexTsl mpoayKiuu n) Pacnonoxenue creayroreii cTaauu
MIPOM3BOJICTBA B HETIOCPEICTBEHHOU OIM30CTH
K Npeablaylei

26. Kakoii BU HOTEpb NOSABISETCS MPH 33JePiKKe U3JIENNs Ha MPEIBIIYIIEeM dTarne 00padoTKH, pu
MPOCTOE UJIH MOJIOMKE 000py10BaHuUs?

a) HenyxHast TpaHCIIOPTUPOBKa;

6) [lepenpousBocTBO;

B) Oxunanue;

r) Jlnmnuii aran 06padboTku

Bapuant Ne 3
1. YTto 13 HMKETIEPEINCICHHOTO XOPOIIIO MOAXOINT JJISI XpaHEHHUS MEJIKHX JeTalieii Ha paboueM
Mmecte?
a) Criennanu3upoOBaHHbBIE KEUCHI, KOHTEHHEPHI
6) [lakeTsl, momKu
B) [lomoiiner mr060e cBOOOAHOE MPOCTPAHCTBO

2. J17s1 9eTo Hy>KHO MOICPKUBATH TIOPSIOK Ha paboueM MecTe? BO3MOXHO HECKOIBKO BAPHAHTOB
OTBETA.

a) UToOBI KOJIJIETH HE OCYKIAIN

0) YMEHBIINUTH KOJMYECTBO MPOCTOEB pabOTHHKA

B) BBICTPBIN TOUCK U TOCTYIT K HHCTPYMEHTY

r) OnTumu3zanuu pabouero mporecca

3. be3 yero HEBO3MOXKHO COOIIOACHUS TIOpsiiKa HA paboueM MecTe? BO3MOKHO HECKOJIBKO
BapUaHTOB OTBETA.

a) Opranuzanuu pabodero mnporecca

0) UeTko opopMiIeHHOTO TeX. 3aaHUs

B) KoHTponupyromux opraHos

r) Opranuzamnuu pabodero Mecta



4. be3 4ero HEBO3MOXHO COOJIIOZICHUS TIOpsI/iKa Ha pabodyeM MecTe? Bo3MOKHO HECKOJIBKO
BapHaHTOB OTBETA.

a) Opranuzanuu pabodero mnporecca

0) UeTko opopMiIeHHOTO TeX. 3aITaHUS

B) KoHTponupyromux opraHos

r) Opranuzanuu pabodero Mecra

5. Jlnsa gero Heodbxoanma cuctema SC?

a) [ToBeicuTh 6€30MaCHOCTHL HAa pabodyeM MecTe

0) [ToBBICUTH TPOU3BOAUTEIILHOCTD

B) Opranu3zoBath paboyee MECTo

T') JJIs1 BCETO MEePEYNCICHHOTO

6. Ha uto Brusier cucrema 5C?

a) Ha xauecTBO 1 MeprHOAMIHOCTh YOOPKH PabOYUX MECT

0) Ha tpymoemkocTh, pabodyro OCIe10BaTEILHOCTh U CIIOKHOCTH BBITIOTHSIEMOM PAOOTHI
B) Ha mpou3BoanTEeIbHOCTD, 6€30MTACHOCTH M KAYECTBO.

r) Bee BhlenepeuncieHHbIe

7. Yto npoucxoauT Ha 5-M 3Tane BHeApPeHUs cucteMbl SC

a) Panmonanuzanus pacnosiokeHus IpeMeToB, HaXoJAIMXCs Ha pabodyeM MecTe

6) CoBepIlIeHCTBOBaHUE OpPraHU3aINN Pab0Yero MECTa, IEPUOTUUECKOE TOBTOPEHHUE MPEIBITYIINX
I11aroB, BHEIPEHHUE Kali13eH-TIPETI0KEHUI

B) CranmapTusanus opraHu3auu padoyero MecTa, COOIOICHUE TUCITUILITTHBI

8. Moxer 1u Tps3b Ha pabodeM mMecTe puBecTH K OpaKy? Bo3MOKHO HECKOIBKO BapHAHTOB OTBETA.
a) Her, Opak BbI3BaH HU3KOKBATU(DULIUPOBAHHBIM TPYAOM

0) Jla, mOCKOJIBKY TPpsi3b Ha pabovyeM MecTe OJUH U3 MPU3HAKOB HU3KOM OpraHu3anuy pabodero
MecTa

B) HeT npaBuibHBIX BapuaHTOB

9. Yto o3nauaet cucrema SC?

a) Cucrema MmjaaHUPOBAHUS aIMUHUCTPATUBHO-XO3MCTBEHHOU JIEATEIHHOCTH.
0) Cucrtema, KOTOpasi BHEAPSETCS MMOCJIE CTAaHIAPTU3AIMH pab0dYnX MECT.

B) Cucrema, HanpaBieHHas Ha 3((EKTUBHYIO OPTaHU3AIHIO pa0OUUX MECT.

r) Cucrema, odecrieunBaroias yoopky pabounx MecT.

10. Yro npoucxoaut Ha 1-m 3Tare BHeApeHus cuctemsl SC.

a) Yoopka pabodero mecra

0) O1eHKa HY>)KHOCTH TIPEIMETOB Ha paboyeM MeCTe U YCTPAHCHUE JIUIITHETO, HEHY>KHOTO
B) CtanmapTuzaius opraHu3anuu paboyero MecTa, COOMI0ICHNE JUCIIUILITUHBI

11. Ecniu ipu COpTUPOBKE BBISABISICTCS MPEIMET, YACTOTY UCIIOIB30BAaHUS KOTOPOTO ONPENEIUTh
TPYAHO, TO:

a) Ero Hano 1MKBUIMpPOBATH

0) Ero Hazo pacmosioXuTh B HEIIOCPEACTBEHHOM OJM30CTH OT paboyei 30HbBI

B) Ero Haymo yOparh Ha 3HauUTENbHOE yAaJEeHHE OT paboueii 30HbI

r) Ero Hajo noMeTuTh cieliuanbHbIM SIPJILIKOM U €CJIM OH HE ObLII BOCTpeOOBaH B TEUEHUH CMEHBI,
NePEeMECTUTh U3 pabouell 30HbI Ha OTBEJICHHOE IS XPAaHEHHUSI MECTO

12. Kakue MHCTpYMEHTBI U METO bl HCIIOJIB3YIOTCS JUIsl OPraHr3aluy pabodero mpocTpancTea’?
a) JlenmerupoBaHus IOJTHOMOYNIA
0) MoTuBanus



B) CopTupoBka
r) Heaykuus

13. K kakoii oTpaciii Hay4YHBIX 3HAHHH OTHOCUTCS chucTeMa «5Cx»?
a) Hayunas opranuzanus Tpyaa

0) MapKkeTHHT OBbIE UCCIICIOBAHMS

B) [lcuxonorus u negaroruka

r) UndopManinoHHbIe TEXHOIOTUN

14. Cucrema 5C — 770...

a) MaCcTpyMEHT OepeKITMBOTO MPOU3BOICTBA
0) [IpuHITMTT OGEPEKITUBOTO MMPOU3BOICTBA

B) LleHHOCTH O€peKIMBOTO IPOU3BOACTBA

15. Kakwue maru BxoasT B cuctemy SC?
a) CopTupoBka

0) ComocrapieHue

B) CTaHmapTu3zanus

r) CeKBECTUPOBAHHE PACXOJIOB

n) CoburoeHue mopsiaka

16. Ha xakom atane cuctembl SC ocymiecTBisieTcs nojaada KanzeH-npeainoxxeHuii?
a) CoptupoBka

0) CrangapTu3anus

B) CoBepIIIeHCTBOBAHUE

r) CobmroneHue nopsiaka

17. J1nst xakoro 3tamna cuctembl SC XapakTepHa KaMIaHUs «KPACHBIX SIPIBIYKOBY»?
a) CrangapTuzanus

6) CoptupoBka

B) CozmepxaHue B YUCTOTE

r) CobmroneHue nopsiaka

18. Ha xakowm stamne cuctemsl SC cobmromaercs mpaBmiio «30 cekyHm»?
a) CrangapTu3anus

6) CoptupoBka

B) CoznepxaHue B YUCTOTE

r) CoOroeHue nopsiaka

1) CoBepIIeHCTBOBAHUE

19. Cucrema «5C» HE BKIIFOYAET B ceO:
a) CtanzapTu3aluo

0) CoBepilieHCTBOBaHUE

B) JlokyMeHTHpOBaHHE NPOLIECCOB

r) COopTUPOBKY

20. OnpexaenuTe NOPSIOK UCITOJIB30BAHUS CUCTEMBI «SCy» JIJIs OpraHu3aIiy padodero
MIPOCTPAHCTBA:

a) CrangapTu3anus

0) CoBepIIeHCTBOBAHUE

B) ConeprkaHue B YUCTOTE

r) CoptupoBka



,Z[) COGJ’IIOIICHI/IC HopsAJAKa U palluOHAJILHOC PaCIIOJIOKCHUC

KpuTepun onieHKH TeCTOBBIX 3aJaHNIH:

86-100% npaBUJIbLHBIX 0TBETOB — OTJIHYHO;

71- 85% npaBWIBHBIX OTBETOB — XOPOLIO;

51-70% npaBUJIbLHBIX OTBETOB — YA0BJIETBOPHUTEIbHO;
HH1Ke 51% - Hey10B1eTBOPUTE/ILHO.

CocraBurenp Bobprimesa H.B.
(moamuce)




denepanabHOE rocyJapcTBEHHOE 010/KETHOE 00pa30BaTeNIbHOE YUPEKIEHUE BBICILIETO 00pa30BaHUs
«benropoackuil rocy1apCTBEHHBIN arpapHblil yHuBepcureT uMeHu B.S. ['opunay
Kadenpa sxonomuku

TEMbI PE®EPATOB

no aucuumiuHe «OcHOBBI Gepe:KINBOro NPOU3BOACTBA
1. [Ipouecc npeobpazoBanus opraHU3aui B OEPEKINBOE IPOU3BOICTBO.
2. Omnpenenenrie MacITaboOB BHEJAPEHUS OEPEkKITUBOTO MIPOU3BOJICTBA HA HAYAIBHOM JTarie
pa3pabOTKH MPOEKTA.
3. Br100p 6a30BbIX MPOYKTOB /7151 O€PEKIUBOM JTMHUU.
4, Ornpenenenne Mponu3BOUTEILHOCTH O€PEKINBON JTUHUHU, COOTBETCTBYIOIIECH CIIPOCY Ha
MPOAYKIHIO.
S. OmnpeneneHue TpeOyeMbIX ypPOBHEN MPOU3BOIUTEILHOCTH ITPOLIECCA U TAKTA.
6. JIOKyMEHTHUpPOBAaHUE COYETAHMSI TEXHOJIOTUUYECKUX ITPOLIECCOB U KPUTEPUEB KaueCTBa.
7. NucTpymeHTapuii 6epeKIMBOro Npou3BO/ICTBA, HAIIPABIEHHBIN Ha ONpeAe/eHe, YCTpaHEHHE
U TIPEIYNPEXKICHUE ONPEAEICHHBIX BUI0B IOTEPD.
8. ITogxonsl k pazpaboTKe NPOEKTOB OEPEXKIMBOTO MPOU3BOCTBA.
9. ANropuT™M BHEIpEHUS OEpekIMBOIo Mpon3BoacTBa o Jxelimcy Bymeky u Jlennucy
X006cy: 0COOEHHOCTH BHEAPEHUSI U IOCTUTAEMBIE PE3YJIbTAThI.
10. Tunoble OUIMOKN IPUMEHEHUS MIOJX0A0B OEPEKITUBOIO TPOU3BOJICTBA B IPOEKTAX.
11.  H3yueHue NpOEKTOB IO KOMIIJIEKCHOMY ITPe0Opa30BaHMIO IPOU3BOJICTBA B OEPEKITUBOE.
12.  Cuctema 1ieneBbIX HHIUKATOPOB /ISl OLIEHKH PE3yJIbTaTOB BHEJAPEHUS OEpEkKINBOTO
IIPOM3BOJICTBA B ITPOEKTAX.
13.  KommekcHbli moka3aTelb lean, yauTHIBAIONINIA Pa3IMYHbBIC ACTIEKTHI ACATEITBHOCTH
opraHu3aiuu B 001acTé OepexIIMBOro MporU3BOICTRA.
14. MexanusM peanuzanuu OepeKIUBBIX IPOEKTOB.
15.  Dxonomuueckuit 3pPexT u 3P PEeKTUBHOCTH OT BHEAPEHUS MEPONPUATHIH MO OepexRITMBOMY

MMPOM3BOACTBY B OpraHu3aliu, UX OLICHKA.

OneHka S - cTaBUTCS, €CIIM BBIIOJTHEHBI Bce TPEOOBAHUS K HAIMCAHUIO U 3aIuTe pedepara:
o0o3HaveHa nmpobiieMa nu 000CHOBaHA €€ aKTyaJ bHOCTH, CACTaH KPAaTKUI aHAIN3 Pa3INuHbIX TOUYEK
3pEHNs Ha pacCMaTPUBAEMYIO IPOOJIEMY | JIOTHYHO M3JI0’KEHAa COOCTBEHHAS TTO3UIINA,
c(OpMyJIHUPOBaHbI BBIBO/bI, TEMa PACKPHITA MTOJHOCTHIO, BbIIEPKaH 00bEM, COOIIOIEHBI TPEOOBAHUS
K BHEIIHEMY 0(hOpMIICHHIO, TaHBI TPABHIIBHBIC OTBETHI HA JIOTIOJTHUTEIBHBIC BOTIPOCHI.

Ouenka 4 — ocHOBHbIE TpeOOBaHUS K pedepaTy U €ro 3aliuTe BHITOTHEHbI, HO IPU 3TOM JIOMYIIEHBI
HETOYETH. B 4acTHOCTH, IMEIOTCSI HETOYHOCTH B M3JIOKEHUH MaTepHalia; OTCYTCTBYET JIOTHYECKast
MOCTIeI0BATEIbHOCTD B CYXK/IEHUX; HE BBIACPKAaH 00BbEM pedepaTa; UMEIOTCS YITyIIEHH B
oopmieHHH; HAa TOTIOTHUTEIBHBIE BOMPOCHI TPH 3aIUTE JaHbl HETIOJIHBIE OTBETHI.

Onenka 3 — UMEIOTCS CYIIECTBEHHbIE OTCTYIUICHUS OT TpeOoBaHUil Kk pedepupoBanuio. B
YaCTHOCTH: TeMa OCBEIICHA JIMIIb YaCTUIHO; JOYIICHBI (PaKTHUECKUE OMNOKHU B COJICPIKAHUH
pedepaTa WM IPU OTBETE HA JIOMOJIHUTEIBHBIE BOIIPOCHL; BO BPEMsI 3aIUTHI OTCYTCTBYET BBIBO/IL.
Onenka 2 — rema pedepara He pacKpbITa, OOHAPYKUBAETCS CYIIECTBEHHOE HETIOHUMaHHE
npobaemsl, 60 pedepaT CTyACHTOM HE PECTABICH.

CocraBurenp bo6psimesa H.B.
(moamnuch)




denepanabHOE rocyJapcTBEHHOE 010/KETHOE 00pa30BaTeIbHOE YUPEXKICHHE BBICIIETO 00pa3oBaHuUs
«benropoackuil rocy1apCTBEHHBIN arpapHblil yHuBepcureT uMeHu B.S. ['opunay
Kadenpa sxonomuku

IIpnMepHBbIii epeYeHb BONPOCOB K 3a4€Ty
no qucuumniInHe «OcHOBBI Gepe:KINBOro MNPOoUu3BoACTBAY

1. Jaiite onpeneneHue MOHATHIO «OePEXKITMBOE TIPOU3BOICTBOY.

2. Uem BbI3BaHa HE00X0IUMOCTh NPUMEHEHHS KOHIETIINHU «OepeXIBOe
MPOU3BOACTBO»?

3. Ha3zoBute 0cHOBHBIE BU/IBI IOTEPb.

4, HazoBuTte 0CHOBHBIE METOIbI OEPEKITMBOTO TIPOU3BOJICTBA.

5. [epeuncanre OCHOBHBIE HHCTPYMEHTHI O€PEKIMBOTO IIPOU3BOICTBA.

6. Ha3zoBuTe 0CHOBHBIE 3Talbl BHEAPEHUSI OEPEKITUBOTO MPOU3BOACTBA HA MPEATIPUITHH.

7. B ueM 3akimrouaercs CymHOCTb cucteMsl «Kannzen».

8. JlaiiTe onpenenenre NOHIATUIO «YIIPABICHHUE MOTOKOM CO3/IaHUS IEHHOCTI.

9. HazoBuTe maru pa3padoTKu MOTOKA CO3aHMsI [ICHHOCTH.

10.  KakoBo Ha3HaueHHUE KapThl MOTOKA CO3/IaHUS [IEHHOCTH?

11.  HazoBure OCHOBHBIE (dakTopbl OLICHKH TEKYLIETrO COCTOSIHUS TIOTOKA
CO3/1aHUS LIEHHOCTH.

12. B uewm 3akitoyaeTcs CYIIHOCTh U IIEIH CUCTEMBI 5S?

13. Ha3zoBute 1 00bsCHUTE 3TAIBI CUCTEMBI 5S.

14. Kaxk ocyiectpisieTcst BU3yasibHOE yIpaBieHUe?

15.  Ha3oBute HHCTPYMEHTHI BU3YAILHOTO yIIPABICHUS.

16. B uem cymHOCTb crioco0a pa3MeTKu?

17.  [laiite onpenenenue noHATHIO «CrcreMa BCEOOIIETo MPOU3BOAUTEIHLHOTO 00CITYKUBAHUS
obopynoBanus» (TPM).

18. Maiite onpenenenue noHsatus cuctemsl «Kanbany.

19.  HazoBute pynkmn kapToyek «Kanoam.

20.  Hazoswure mpaBuiia peanusanuu cucteMsl «Kanbany.

21.  HazoBwure BHUIBI KAPTOUEK, IPUMEHSIEMBIX B cucTtemMe «KaHOan.

22.  Kakas undopmanus yKkazbIBaeTCs B KapToukax?

23. B uem 3akmrouaercs cymHocTh MeToauku 8D?

24.  ]laiiTe ompeneneHe TEPMUHOB «CTaHAAPTU3ALUA»Y U «CTaHIAPT», IPUMEHIEMBIX

B OEpEXKITMBOM IPOU3BOICTBE.

25.  Ilpunnuns! npousBoacTBeHHOU cuctembl TPS (Toyota Production System).

26.  [lpuHIUIBI TOCTPOEHUS OEPEKIUBOTO MPOU3BOACTBEHHOT'O TIOTOKA.

27.  XapakTepHucTHKa Oepe’JIMBOro MPOU3BOACTBEHHOIO IIOTOKA U pacyeT ero OCHOBHBIX
mapaMeTpOB: BpeMsl TaKTa, BpEMs IIMKJIA, BPEMsI BBITIOJTHEHUS 3aKa3a.

28.  Ilpeanasnauenue OydepHoro 3amaca.

29.  BwerraruBaromee (pull) moTogHOE MPOM3BOACTBO BMECTO BHITAIKHBAOIIETO (push).
30.  PasBepteiBanue ¢pynkiun kauectBa QFD (Quality Function Deployment).

31. MeToIMKa OIICHKH TIOTEPb.

32.  BeiaBnenue, ycTpaHeHUE U NpeAyNpeKICHHE TOTEPh B IPOU3BOJICTBE.

33. [Mpumenenue cucteMbl TOYHO BO BpeMs JIT(Just-in-timt) 11 HeHTpaaU3aIiu ONpeaeIeHHOTO
BUJIA TOTEPH B IPOU3BOJICTBE.

34. Opranu3zanus pabouero MecTa 1mo METoIuKe S5S.

35.  TumoBsle oUMOKK NIPUMEHEHHUS TOX010B OEPEKIMBOTO MPOU3BOICTBA B MPOCKTAX.
36.  Cucrema 1eseBbIX HHIUKATOPOB ISl OLIEHKH PEe3yJIbTaTOB BHEPEHUS OEpEkIINBOTO
MIPOM3BOJICTBA B ITPOEKTAX.

37. MexaHu3Mm peanu3ainuu 0epekJIMBBIX MPOEKTOB.



38.  DxoHoMuYeckuil 3PEKT OT BHEPEHUS MEPONPUATHI 10 OEPERKINBOMY MPOU3BOCTBY B
OpraHU3anu.

39.  Meroauka oueHKH Y3PPEKTUBHOCTH MEPONPHUATHIA IO OEPEKITMBOMY IPOU3BOJICTBY B
OpraHU3anuy.
CocraBurenp Bbobpeiesa H.B.

(moamuck)



