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ITacnopT (poHIAQ OLIEHOYHBIX CPEICTB

10 JTUCHUIIJINHE OCHOBBI 6eDe}I(J'II/IBOFO IIPOMU3BOJACTBA
(HaMMEHOBaHHE JIUCLHUILIMHBI)

. HanmenoBanue
Ne | Kontponupyemsie pazaensl | KogkonTponupyemoiikoMneTeHINU (U
/1 (TeMbl) AUCIUTUTHHBI® €€ 4acTu) OICHOHHOTO
CpeJicTBa
1 PA3/IEJI 1.
SETERTINOE
A i OK04.;0K07;IIK 1.1,;TIK 1.2.; IIK CUTYaIlMOHHbBIE
OCHOBHBIE IIOHATIA, 2. 111K 2.2 11K 3.1.; TIK 3.2 3aJ1a4d, TECT
[MPUHIUIIBI, U U U o ’ ’
METO/IOJIOT U, pedepar
[TPOBJIEMATU3ALINA
2 PA3JIEJI 2.
%];:)IIA:IJI?IH?&AHHOH]? VYerHbll onpoc,
1 OK 04.;0K07;IIK 1.1;TIK 1.2,; IIK CUTYyallMOHHbIE
BEPEAUINBOL O 2.1.; TIK 2.2.; TIK 3.1.; TTK 3.2 S —
I[MPOU3BOJACTBA B U U U o ’ ’
[TPO®ECCUOHAJILHOM pedepar
JNEATEJIBHOCTU
IlepeyeHb O1IEHOYHBIX CPEICTB
Ne | HaumeHoBanue Kpatkas xapakTepucTHKa OLIEHOYHOI'O CPEACTBA IIpencraBnenue
/i OLICHOYHOT'0 OLICHOYHOT'O CPEJICTBA
cpencTBa
1. | VYcrHblit onpoc CpencTBo, Mo3BOISIOIIEe OLCHUTh 3HAHUS U I[TepeueHb BOMPOCOB,
KPYyro3op 00y4aromierocs, yMeHHe JOTHUeCKU BBIHOCHMBIX Ha OIPOC

IMOCTPOUTH OTBET, BJIAZICHUC MOHOJIOTHYECKO pEYbIO
" MHBIC KOMMYHHKATHBHBIC HABBIKH, ITO3BOJIACT
BBISIBUTb ACTAJINA, KOTOPBIC OKa3aJIUCh HEJOCTATOYHO
OCMBICJICHHBIMHU B XOJ1€ y‘le6HI>IX 3aHATUU B npu
IMOATOTOBKE K 3a4CTYy.

2. | CuryauuoHHBIE CurtyannoHHas 3a/1a4a — 3T03a/]1a4a, Kommext
3a71a4u N03BOJISIONMIAasI00yJaronemMy CHUTYAIIMOHHBIX 3a/1a4
OCBaMBaTbUHTEIIEKTYaIbHBICONIEPALIUHIIOCIIEA0BATE
JBHO BITpoIiecce paboThI
cuH(popMaImeii:03HaKOMIICHHE —[TOHUMaHNE —
aHaJIM3—OLICHKA.

3. Tect Cucrema cTaHIAPTH3NPOBAHHBIX 32/ IaHHM, ®DOoH/T TECTOBBIX
MO3BOJISIONIAs ABTOMATH3UPOBATh MPOLIEAYPY 3a/TaHAIA
HU3MEPEHHUSI YPOBHSI 3HAHUI U yMEHUU
00ydJaromerocs.
4, Pedepar IIpoaykT caMOCTOSITENTEHOM pabOTHI CTY/ICHTA, Temsl pedepaTos

NPEACTaBIIAIONINIA COO0HM KpaTKOE H3JI0KEHHE B
MMMCBMEHHOM BHJIE€ NOJMYUYEHHBIX PE3YIBTATOB
TEOPETUYECKOI0 aHaJIN3a ONPEACICHHON Hay4YHOI
(yueOHO-MCCIIe10BaTEIBCKOW) TEMBI, T/I€ aBTOP
pacckasbIBaeT CyTh UCCIIEAyeMO POOIeMBlI,
MIPUBOJUT Pa3IMYHbIC TOUKHU 3PEHUS, a TAKKE
cOOCTBEHHBIE B3IJIs1/bl HA HEE.

5. 3auer CpencTBo NpoBEpKH 3HaHUI M YMEHUH, ONy4eHHBIX | Ilepeuens Bompocos k
MOCJIE U3YUYEHHs] JUCIIUITIINHBI 3auéTy




denepanbHOE rocy1apCcTBEHHOE OI0KETHOE 00pa30BaTEbHOE YUPEXKIEHUE BBICILIEr0 00pa3oBaHus
«benropockuil rocy1apCTBEHHBIN arpapHblii yHuBepcureT uMeHu B .S I'opuna»
Kadenpa sxoHomuku

IHEPEYEHDB BOITPOCOB JJIA TIOAT'OTOBKHU K YCTHOMY OIIPOCY
1o JucuumninHe «OcHOBBI OepeKIUBOro NPON3BOACTBA)

1. Kaxk BBI cunTaere, B 4eM 3aKJII04aeTCs CEKpeT ycnexa komnanuu Toyota? Xorenoch 061 BaM paboTaTh
B TaKOW KOMIIAHUU U TTOYEMY?

2. OOBSICHUTE CMBICT JIByX OCHOBHBIX IPUHIIUIIOB OepeskinBoro nmpousBozacTa? Kakue nenu
JOCTUTar0TCs IIPU BHEIPEHUH STHX NPUHLUIIOB?

3. Ecnu BbI BHEAPWIN HA NPEANPHUITUN JUKUIOKD U CUCTEMY «TOYHO BOBPEMS», U OHU UCIIPABHO
paboTaroT 3HAYMT JIM TO, UTO Ballle Npeanpustue — oepexinsoe. [louemy?

4. Kak BBl 1ymaere, y00HO 11 paboTaTh onepaTopam, eciid Ha JJMHUU paboTaeT HHCTPYMEHT
BU3YaJIbHOTO KOHTpOJIs auoH? [lepedncnuTe 1o myHKTaM, B 4eM 3TO YA0OCTBO 3aKJIIOYAETCS.

5. laiite onpeaeneHue MOHITHIO «OepeKINBOE IPOU3BOJICTBOY.

6. Uem BbI3BaHa HEOOXOIUMOCTH MPHUMEHEHHS KOHLICTIIIHN «OepeKITNBOE TIPOU3BOIACTBON?

7. Ha30BUTE OCHOBHBIE BU/IbI IOTEPB.

8. Ilepeuncnute OCHOBHbIE HHCTPYMEHTBI OEpEeKIMBOIO MPOU3BOICTBA.

9. JlailiTe onpeesieHue MOHATHIO «PEUHKUHUPUHT OH3HEcCay.

10. PackpoiiTe MpUHIMIIBI IEPENPOSKTUPOBAHUS OU3HEC-TIPOLIECCOB.

11. [lepeuncaure GpakTOpbl, BAUSIONUE HA POLIECC PEUHKUHUPUHTA.

12. PackpoiiTe anropuTMel 6epexIMBOro Mponu3BOICTBA.

13. Metoauka pacyéTa 5KOHOMUYECKOH (P (HEKTUBHOCTH MEPOTIPUATHI OEPexKIINBOTO MPOU3BOCTBA 32
CYET YCTpaHEHHUs EPENPOU3BO/ICTBA.

14. Metoauka pacyéra 5KOHOMUYECKOH A(PHEKTUBHOCTH MEPOTIPUITUI OEpexKITMBOTO POU3BOJICTBA 32
CYET YCTPAHEHHUs JIMIIHUX TanoB 00paboTKu.

15. Metoauka pacyéra 5KOHOMUYECKOH (P (HEKTUBHOCTH MEPOTIPUSTUI OEPExKIIMBOTO MPOU3BOICTBA 32
CUET YCTPaHEHUS! HEHYKHBIX TPAHCIIOPTUPOBOK.

16. Metoauka pacyéra 3KOHOMUYECKOH 3P PEKTUBHOCTH MEPOTIPUATHI OEpeKITMBOTO

MIPOM3BO/ICTBA 33 CUET YCTPAHEHUS JIUIIHUX 3aI1acOB.

17. Meroauka pacuéra 5KOHOMHUECKON YPPEKTUBHOCTH MEPONPUATHI OEPEKITMBOTO MTPOU3BOICTBA 32
CUET YCTPAHEHUS JUIIHUX IepeMELCHUN.

18. MeToauka pacyéra 5KOHOMUYECKOH F(PPHEKTUBHOCTH MEPOTIPUITUI OEPexITMBOTO POU3BO/ICTBA 32
CUET yCTpaHeHUs 1e(EKTOB.

19. B ueM 3akiit0yaeTCsl CyIHOCTh TOJIKAIOIIEH CUCTEMbI YIIPABICHUS! MaTepUAIbHBIMU TOTOKAMH, €€
JOCTOMHCTBA U HEJJOCTATKU?

20. B uem cynIHOCTb TAHYLIEH CUCTEMBI YIPABICHUS MaTepUaIbHBIMU IIOTOKAMH, €€ JOCTOMHCTBA U
HEJ0CTaTKN?

21. OOBsACHUTE CXEMY TOJKAIOIIEH CHCTEMBI YIIPABICHHS.

22. OOBSCHUTE CXEMY TSHYIIEH CUCTEMbI YIPABJICHUS.

23. OnumuTe TEOPUIO OrpaHUUYEHUI.

24. Ha3zHaueHHe U CyIIHOCTb cucTeMbl « TOUHO BOBpeMs».

25. HazoBuTe OCHOBHBIE METO/IbI peaIn3ali CUCTEMBI «TOUHO BOBpEMSI».

26. HazoBute ycioBus peain3alnuy cucTeMsl « TOUHO BOBpEMsI».

27. B ueM 3aKJII04aeTcs CYIIHOCTb U eI CUCTEMBI 5S?

28. HazoBute 1 00BSCHUTE ATANbl CUCTEMBI 5S.

29. Kak ocyniecTBisieTcsl BU3yaJbHOE yrpaBieHue?

30. HazoBuTEe HHCTPYMEHTHI BU3YalIbHOTO yIPABICHUSI.

31. B geMm cymnrHOCTh crioco0a pa3mMeTKu?

32. Kakune mokaszaTeny oTpakaroTcs Ha HH()OPMAIIMOHHOH ToCcKe?



Kpurepun oneHkn ycTHOrO onpoca:

1. OneHka «OTJIMYHO» BBICTABJISAETCH CTY/ICHTY, €CJIN:

OTBET Ha BOIPOC MOJIOH; B OTBETE IIPOJIEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SIBJICHUH U IIPOLIECCOB, K
KOTOPBIM OTHOCHTCS TEPMUHOJIOTUS; CTYJEHT MOXET IPUBECTH IPUMEPHI, JIOKa3bIBAOIIUE
IMMPpaBUJIILHOCTL €ro OTBCTA.

2. OneHKa «XOpOLI0» BBICTABJIACTCH CTY/ACHTY, eCJIH:

B OTBCTC Ha BOIPOC YHNYIICHBI OTACIBHBLIC 3HAYMMBIC MOMCHTBI; B OTBCTC IMPOACMOHCTPUPOBAHO
o011ee NOHUMaHKE ABJICHUH U IPOLECCOB, K KOTOPBIM OTHOCHTCS BOIPOC; B OTBETE HUCIOJIb30BaHA
cricquajibHad TCPMHHOJIOTUA, CTYACHT HC MOXKCT CaMOCTOATCIIbHO IIPUBECTU IIPHUMCPHI,
JI0Ka3bIBAIOIINE MTPABUIBHOCTH €r0 OTBETA, HO MOXKET MPOAHAINU3UPOBATH IPUMEPHI, MPEATIOKEHHbIE
IIPENOIaBaTEIEM.

3. OneHkKa «yA0BJIeTBOPUTEIbHO» BBICTABJISAETCH CTYACHTY, €CJIHU:

B OTBETE Ha BOIPOC MMEIOTCS CYIIECTBEHHBIC YNYIICHHUS; B OTBETE MPOIAEMOHCTPHPOBAHO OOIIee
[IOHMMaHHE SIBJIEHUM M NPOLECCOB, K KOTOPBIM OTHOCHUTCSI BONPOC; CTYIEHT HE HCIIOJIb3YeT
CH@III/IEL]IBHOfI TCPMHHOJIOTUHU B OTBCTC, HO MOHMUMACT 3HAUYCHUC OCHOBHBIX TCPMHHOB, CTYJACHT HC
MOJKET CaMOCTOSATENIBHO PUBECTH IPUMEPBI, JOKA3bIBAIOIINE IPABUIBHOCTh €0 OTBETA, U HE MOYKET
[IPOaHAIU3UPOBATH IPUMEPBI, IIPEI0KEHHbBIE MIPEI0/IaBATEIEM.

4. OneHka «HEYI0BJIETBOPUTEIbHO» BbICTABJISIETCS] CTYAEHTY, €CJIM:

CTYyJIGHT HE MOXeT (OTKa3bIBAaETCS) OTBETUTh HA BOMPOC; B OTBETE MPOJEMOHCTPUPOBAHO
HEMOHUMAaHUE SBJICHUH M IPOLECCOB, K KOTOPBHIM OTHOCHUTCS BOIPOC; CTYJIEHT HE IOHHUMAeT
CH@III/IEL]IBHOfI TCPMUHOJOTHUH, CTYACHT HC MOXKCET CaAMOCTOATCIBHO IIPUBECTU IIPUMCPHI,
JIOKa3bIBAIOIIME MPABUIBHOCTH €ro OTBETa, W HE MOXET IPOAaHAIU3UPOBATH IPUMEPHI,
IIPEUI0KEHHBIE IPENOAABATENIEM.

CocraBurenb bo6peimésa H.B.
(Torrck)




denepanbHOE rocy1apCTBEHHOE OI0KETHOE 00pa30BaTENbHOE YUPEXKIEHHE BBICIIEr000pa30BaHUs
«benaropockuil rocy1apCTBEHHBIN arpapHblil yHuBepcuTeT uMeHu B.SL. I'opunay
Kadenparxonomuku

KOMIIVIEKTCUTYALIMOHHBIX3A TAY
NOAN CUMIIMHe«OCHOBBIOEPEKINBOTrONPOU3BOICTBA»

Curyanuonnasizanayal
[Ipennpusitie BbITycKaeT oQHCHYIO MeOenb u peanu3yer ee: oducHbie cToibl mo 4500 pyo.,
KOMITbIOTEpHBIECTOIBINO 5500 pyo.,cTynbs mo 2500 py6.3aTpaThIHaIPOU3BOICTBO:

Oducusiectonbl | KoMIbIOTEpHBIECTOIBI Crynbsa
Matepuaibl 1500py6. 1800py6. 900py0.
3apaboTHas miata pabounx 500py6. 700py0. 400py6.
[Ipoune nepeMeHHbIE PacXo/abl 500pyo0. 1000py®. 400py0.
[TocTossHHBIE pacXOIblI 300000py6.
O0BeM peanu3anny B MeCSI] 2000r. 1500mrT. 2500mrr.

MomHocTu 3arpyxeHbl He NOJHOCThIO. llocTynunonpennoxkeHue o AOMOJHUTEIBHOM 3aKas3e
KOMITbIOTepHBIX cToJIOB — 500 mT. mo nene 4000 py6. [lpuaumare numaHHbli 3aka3? OOOCHYHTE
CBOE pELICHUE.

CuryanuonHasizagaya2

PykoBomuTeNnb KOMIAHUU MPOCUT COCTABUTH CPABHUTENBHBIA OTYET O MPUOBLIAX M YOBITKAX
Pa3HBIMUMETOJAMU U MIPOCUUTATH CLIEHAPUHU PA3BUTHS IPOU3BOACTBA U PeATU3alMK IPU HAWTy4dIIen
Y HauXyJIed poIHOYHOWKOHBIOHKTYPE.

Tabn

3aTpaTbIHAC AUHUITYTIPOIYKITUN CymmMma, pyo. uia—
Tpyn0CHOBHBIXIIPON3BOACTBEHHBIXPAOOUMX 500 Cran
OCHOBHBIEMATEPHAIIBI 1100 JapTH
[ lepeMeHHBICTTIPOU3BOICTBEHHBIEHAKIIA THBIEPACX OB 400 asice0
[TocTOSTHHBIETIPON3BOACTBEHHBIEPACX OB * 500 cCTOM
Hroro 2500 MOCT
BIIPO

JlyKTa,py0.

BenuunHa NOCTOSHHBIX TPOM3BOJACTBEHHBIX HAKIAJHBIX pPAacXOJO0B BbIYMCICHA HCXOIS U3
cmeTtHoroBbinycka200 000en. mpoayKIIMUBroA.

PeanuzanuonHble W aJIMUHUCTPATUBHBIE PACXOJAbl COCTABWJIM: TIOCTOSIHHBIE pacXoabl —
12000000 py6.Brom, nepeMeHHbIepacxoibl— 15 Y% cTonMocTHpeaTn3aluu.

[Inanupyemast 1meHa peanu3zanu eauHUANBl npoxykiuu — 4000 py06., a KOIMYeCTBO
npousBeneHHoMpoayKunu coctaBut 210000 equnu, an npoganHoii— 201000 equnu.

OdununanbHble HCTOYHUKH MPOTHO3UPYIOT POCT IIEH Ha MarepHualibHble pecypchl Ha 0,9%, Ha
pabouyrocuiyna2,5%.
CuryanuonHasizagada3

Paccunraiite onTHUMalbHYIO MPOM3BOJCTBEHHYIO MPOTpaMMy B HATYpallbHOM BBIPOKEHUU U
paccunTaiTeMakCUMaJIbHO BO3MOKHYIO MPUOBIIIbHA0CHOBECIIEYIOIIUX JAHHBIX

[Tokazaremnu,pyoO. [IponyktA [Iponyktb [[IpoayktB [[Ipogykt/l
[{eHapeanu3anuue IMHALBITPOIYKLIUH 120 200 350 260
[IepemeHHbBIEpACXOABI 66 104 267 150
Bpewmst, HeoOxo1uMoe 1S IPOU3BO/ICTBA 20 40 50 30
€AMHULIBI TPOAYKLIUU, MAIIMHO-4aC.




EMKOCTBpBIHKA,EI. 250 150 900 3000

[TocTostHaBIepacxoapizanepruoacoctaBaT1 5000 pyoei.

[TpousBoacTBeHHBIEMOIITHOCTHOTpaHUYeHBIS 0000MaHO-9acaMupaboTEI000pyIOBaAHUS.
Curyanuonnasizanava4

[IpennpusiTie TUIAHUPYET BBITYCK HOBOWIPOAYKIIMM A, TPU MPOBEACHUN aHAIM3a PhIHKA OBLIO
BBISIBJICHO, YTO MOTPEOUTENH TOTOBBI €€ MOKyNnath 1o 1eHe He 6onee 500 py0. 3a eaunuily, oobem
peiaka —100000 wr. Ilpu npousBoacTBE JAaHHOM NPOAYKUMM MPEANPUATHE XOTENO Obl MOIYyYUTh
npuosE2000000 py6. CTpyKTypHOE MOApAa3ACICHHEe OTBETCTBEHHOE 3a IPOM3BOJICTBO JaHHOU
PO IYKIIMHOIPEICTHIOBO3MOKHBICTEK Y E3aTPATHIHAPOU3BOACTBO TPpoayKinu,aB35000000pyo.:

1. ompenenuTeleneBbie MIaHOBbIE3ATPATHIHAIIPON3BOACTBONPEATU3ALUIONPOTYKIIUUA..

2. 00OCHYHTE CBOE peIICHUE, €CIH LIEIEeBhIC 3aTPATHIBBIIIE (HUXKE) PACIETHONW CyMMBI TEKYIIHX
3arpar.

CuryanuonHaszajgadas

Buenpenune mnonxona «OepexIMBOE MPOM3BOACTBO» IPENAINOJAraeT OMNpeesieHne TaKTOBOMN
4acTOTBL,KOTOpasi OINpPEAENseTCcs] KaK OTHOLIEHHE JOCTYIIHOI'O BPEMEHM K KOJMYECTBY MPOJAHHBIX
toBapoB. [loycnoButonssectHo: 1083cek. cBoO6oHOTO BpeMeHH ul15e. mpoiaHnHOro ToBapa.

e 1.BueM0OCOOEHHOCTHIIO01X0/1a«0EePEKITUBOCTTPOU3BOACTBON?

2. Onpenenute
TaKTOBYIOYaCTOTYIPHU3aJaHHBIXIIAPAMETPaXCBOOOTHOTOBPEMEHUUEIMHUIIAXTPOITAHHOTOTOBAPA.
CuryanuonHas3aaa4a6

CucreMa«0epeXIMBOCIPOU3BOACTBONIPEATIONATAETUCIOIH30BAHNETIPON3BOICTBEHHBIXMOIITHOC
TeHTaKUMOOpa3oM, 4TOOBIM30EKATh IPOCTOEBOOOPYAOBAHHUS.

[ToycnoBuronssectHo: nocTynHoeBpeMsipaBHO 1200cek., PPO(nepconai, ycranoctbnbe30nacHOCTh
)— 0,95 1 uCmoaB30BaHHETPOU3BOACTBEHHBIXMOIITHOCTEH—0,95.

HannunasimomHocThompenensercsnodopmyse

Hannunasmomuocts=/loctynHoeBpemsx PP8xx M cnonb30BaHNENPON3BOICTBEHHBIXMOIIIHOCTEN.

e 1 .BueM0COOEHHOCTHUCUCTEMBIKOEPEIKITUBOCTIPOU3BOICTBOY?

«2.0npenenuTeHaINYHYIOMOIIHOCTBIIPU3alaHHbIX TapaMeTpax JocTynnHoroppemenu, PPbuncnon
b30BAHUATIPOU3BOJICTBEHHBIXMOIIIHOCTEH.

CuryanuonHaszagaya’7

B mensxoOecneueHuss CBOEBPEMEHHOCTH  IOCTAaBOK  OpraHW3alusl BbIOMpPAeT MEcTo
pacrloNoKeHUsICKIaA0B  Mexay KueBckum, MwuHCckuM U PyOJeBCKMM  HampaBlICHUSMHU.
HccnenoBanus
MOKa3bIBAIOT,YTOPHUKCUPOBAHHBIE3ATPATHICOCTABATCOOTBETCTBEHHO45000,600001195000y.e.mpunepe
MEHHBIX3aTpaTax Ha eauHully npoxaykuuu 235, 205 u 185 y.e. [Ipeanonaraemas 1eHa npojaxu
€AMHULBI
npoaykuurcocrasisger350y.e.OnpenennTeonTuMaibHOEMECTOPACIIOIOKEHUACKIIAIATPHUO0KUIAEMOM
060poTe5000 en. BmecsII.

e1. B uem ocoOeHHOCTH pacrnoyiokeHus ckiagoB Mexny KueBckum, Munckum u PyGrieBckum
HanpaBJICHUAMH Kese3Hoiioporu?OTBeT 000CHYHTE.

e2. Ompenenute ONTHUMabHOE MECTO PACIOJIOKEHHS CKJIaja MpU OXKHUJAEeMOM 000poTe.
PaccuuTaiiTeoxu1aeMbpIiio00pOT AKX 10T ocKiIaaaoTAenbHoAIsIKueBckoro, MuackoronPy6ieBckor
OHAIPaBJICHUSKEIE3HOUIOPOT .

Kpurepunonenkn:

- OIIEHKA «3aYTE€HO» BBICTABIICTCS CTYNIEHTY, €CIIH 3aj]ada perieHa 0e3 ommdoK mim
CMUHHUMAaJIbHBIMKOJINYECTBOMOIINOOK.

- OIICHKA «HE 3a4TEHO0) BHICTABIIACTCS CTYJCHTY, €CIIM 3a7a4a He pellieHa WK pelIeHaHeBEePHO.
CocraBurenp bo6psimesa H.B.

(moamuck)




denepanbHOE rocyIapCcTBEHHOE 010 KETHOE 00pa30BaTeNbHOE YUPEXKICHHE BBICIIIET000pa30BaHUS
«benropoackuil rocy1TapCTBEHHBIN arpapHelii yHusepcurer uMmenu B .S, I'opuna»
Kadenparkonomuku

(I)OHI[TECTOBI)IX3AI[AHI/II71
nogucumInHe«OCHOBBIOEPeKINBOTONPOU3BOACTBA»

BapuantNe 1
1. YemcucremalOepekIMBOronpor3BOACTBAOTIIMYACTCSIOTIIPOrPAMMBIYITYUIIICHUS?
a)bepexxIIMBOETIPON3BOICTBO—
0COOBINIIOIXOIKYIPABICHUIONIPEANIPUATHEM, 103BOJISFOIIMIITOBBIIIATEKAYECTBOPAOOTHIUEPE3COKPALI]
CHHETIOTEPh
6)bepexIMBOEnPON3BOICTBO—ATONPOrpaMMapaIuKalbHONIEPeCTPONKUBCEHCUCTEMBIYTIPABIICHUS
B)bepexImBOenpon3BOACTBO—3TOCIOCOOKOMIIOHOBKH Pa3TMYHBIXTUIIOBOOODYIOBAHHS

2. UTOTaKOC «BBITATUBAIOIICETIPONU3BOICTBO?

a)[Iporienyphl, KOTOPBIE MPEIOTBPAIIAIOTIOSBICHHEC()EKTOBBIIPON3BOICTBEHHBIXITPOIIECCAX

0) OOpaboTka wu3AeNUHA KPYMHBIMA TAPTUSMU C MAaKCUMAJIBHOH CKOPOCTBIO HCXOIs W3
MPOTHO3UPYEMOTO  CIpoca C  MOCICIYIOIIUM  IEPEMEIICHUEM U3JCIUH  Ha  CICIYIONIYIO
MIPOU3BOJICTBEHHYIO CTaMIOMIIMHACKIIA, HE3aBUCUMO oT
(bakTHYEeCKOroTeMnapadoThICIICAYOIIETONPOIecca

B) Meroa ympaBicHHs] MPOU3BOJICTBOM, NPHU KOTOPOM IIOCJCAYIOIIME OIEPAlUU CUTHATU3UPYIOT
OCBOMXITOTPEOHOCTSIX MPEIBLAYIIIUMOIICPAIIASIM

3. UroTtakoe«rembar»?

a)OducHoe3nanue

6)IIpon3BoICTBEHHBIIIIEX
B)JIr000eMecTo,rIeHeTOCPEICTBEHHOCO3/1aeTCSIIEHHOCT IO TPEOUTENS

4. Kakue PoccuiickueopraHn3aiuuBHEAPUIN
PUHIUIBIOEPEKITMBOIONIPON3BOICTBA? BO3MOKHOHECKOIBKO BapUAaHTOBOTBETA.
a)PXK/I

6) CeBepcranbTpaHc

B)Merlion

r)KamA3

5.
MO’KHOJIMHA3BATHACITEIbHOCTHTEXHUYKH, MOIOIIEHITON, IPOLIECCOMOEPEIKITHBOTOIIPOM3BOICTBAHAPA
6oueMmecTe?
a)/1a,m0TOMYYTO3TOBBITOJTHECHHETTPUHITUIIOBOCPEIKITHBOTOITPON3BOICTBA—COOIIOACHUETIOPSI IKAN
YHCTOThIpaboUeromMmecTa
6)HGT,HOTOMy’—ITO)Ie?ITeJ'H)HOCTB)]aHHOFOCOprZIHHKa,B)IaHHOMCJ'Iy‘-IaeHeI/IMeeTOTHOIHeHI/Iﬂ
KOEpeKITMBOMYTIPOU3BOICTBY

B) B 3aBHcHMOCTH OT cuTyaruu

r)HeTrnpaBuwibHOT0OTBETA

6. UrooznauaeT«SQDCM»?
a)be3zonacHoCTh,Ka4ecTBO,JOKYMEHTAIIMS,3aTPAaThL, MOAU(PUKALIUS TPOU3BOCTBA
0)be3omacHOCTh, KBATHPUKAIUS, TUCIUTUTMHAIOCTABOK,3aTPATHI, KOPIIOPATUBHASITHKA
B) bezonacHocTh, KauecTBO, IUCHHUIUIMHA TOCTABOK, 3aTPaThl, KOPIIOPATUBHASKYJIBTYpPA
r)CrannapTu3anys, KBaaTuuKaIus, JI0KyMEHTAIHS, KOPIIOPATUBHASITHKA



7. bepexxMBoenporu3BOACTBO—I3TO:

a)CriocoOHaIaIKno00pyA0BaHMs, TIPU KOTOPOM MPOUCXOUT €r0 aBTOMaTHYECKasi OCTAaHOBKA MPHU
MOSIBJICHUH Je(EKTHBIX JeTalei

0)CucreMa mpou3BOCTBA, IPH KOTOPOM M3TOTABIMBACTCS HYKHOSITOTPEOUTETIO KOJTUIECTBO
JIeTaJIe B ONPEICIICHHBIA UM CPOK

B) KoHnenmus ynpaBsieHus MPOU3BOCTBEHHBIM IPEANPUITHEM, OCHOBAHHASI HAIIOCTOSTHHOM
CTPEMJIEHUH K YCTPAHEHHUIO BCEX BUIOB NIOTEPH

r)[lone3HOCTh MPOAYKTA ¢ TOUKHU 3pEHUS MOTPeOUTEIs, Co3AaBacMasi POU3BOIUTEIIEM B PE3YNIbTATE
BBIIIOJIHEHUS IOCJIEA0OBATEIILHBIX IeHCTBUNA

8.1leHHOCTb MPOIYKTa UIIH YCIYTU — 3TO:

a) Llena ¢ ToukH 3peHuUs KIMEHTA

6) CTOMMOCTB C TOUKH 3PEHHUS IPOU3BOTUTEIS
B) [Tone3HOCTB C TOYKH 3pEHHUST TIPOU3BOIUTEIS
r) [1o7e3HOCTh ¢ TOYKHM 3pEeHUs KIIMEHTA

9.Crioco0b! MOBBIIICHNS IEHHOCTH IPOIYKTa B OEPEKIMBOM IPOU3BOICTBE. BO3MOKHO HECKOIBKO
BapUaHTOB OTBETA.

a) [Mogneprkanust YUCTOTHI M TTOPSAIKA HA pabOYeM MecTe
0)IloBbIIEHNEKaUYeCTBArOTOBOUITPOAYKIIMU3aCUETONITUMH3ALIMY TIPOU3BO/ICTBA

B) YMeHbILIEHUE BPEMEHHU COTJIacCOBaHUs IIPOEKTOB
r)[loBbllIeHHEKaYE€CTBArOTOBOMITPOYKIIMN3aCUETIOBBIILICHHS KBAJIM(UKALIMY COTPYAHUKOB

10.Yrto Takoe padbpuka mporeccon?

a) OOyyaromiasaadopaTopus, IMUTHPYIOIIASTIPOU3BOICTBEHHYIOLECTIOUKYITPEATPUSTHS
6) OnTumusupoBanHoe 1o cucreme SC npeanpusTue

B) OT/enbHAs CTPYKTYpHAs €IMHUIIA IPEIIPUSTHS, ONITUMU3HPOBaHHAs mocucteme SC
r) Het npaBunbHBIX BapuaHTOB

11.0Opranu3zanysi, nepBasi BHeIpUBIIIasl TPHUHIIUITBI OEPEKINBOTO TIPOU3BO/ICTBA
a) KIA

6) Toyota

B) Pocarom

r) Ford

12.YcraHoBUTE COOTBETCTBUE MCKAY IMOHATHUEM U COACPKAHUEM IMOHATHS:

1. a)Jlro0asaesTensHOCTh,KOTOPas, TOTPEOIAIPECYPCHI, HECO3/1aeT IICHHOCTH IS
bepexnmBoenpouns | KIMeHTa
BOJICTBO




2. llennocth 0)CucreManpon3Bo/ICTBA, TPUKOTOPOHN3TOTABINBACTCS HY)KHOE ITOTPEOUTEITIO
NPOAYKTa KOJIMYECTBO JI€TAJIEN B ONPEIEICHHBII UMCPOK

3. Myna B) HoBBIif THIT IPOKM3BOACTBA, B KOTOPOM LIEHHOCTh MPOIYKIIUH OIPEIEIISeTCS
C TOYKH 3pCHUS TOTPEOUTEIS

4. Touno BoBpeMs r)[1one3HOCThIIPOIYKTACTOUKU3PEHUATIOTPEOUTEINS,CO3JaBaeMasiIPOU3BOIUTE
JIEMBPE3YJIbTATEBBINOJHEHUS MMOCIE0BATEIbHBIX JEHCTBUI

13.B ueM 3akiTr0uaeTcsi CyIHOCTh «Kal3eH»?

a) [TocTosiHHOE (€)KEAHEBHOE) TIOCTEIICHHOE YTYYIIIEHUE MTPOIECCOB, KOTOPOCIPOBOTUTCS
PYKOBOJICTBOM KOMITaHUH HA PabOYHNX MecTax.

0) [TocTosiHHOE (eXKEeTHEBHOE) MMOCTEIICHHOE YITYYIICHHE TIPOIIECCOB, KOTOPOSTIPOBOIUTCS
PYKOBOJACTBOM II€Xa U JIUACPAMH KOMaH/[ Ha pa60‘-II/IX MeEcCTax.

B) [TocTositHHOE (€KEeTHEBHOE) MOCTENIEHHOE YIIYUIIICHHUE TIPOIIECCOB, KOTOPOCTIPOBOAUTCS KA IbIM
COTPYJIHUKOM MPEANPUATHS HA CBOEM paboUueM MeECTe.

14.Ykaxxute OCHOBHBIE (haKTOPBI, BIUSIONINE Ha CTAOMIBHOCTH IIPOIIECCATIPON3BOICTBA. BriOpaTh4
NPaBUIBHBIX OTBETA.

a) Yenosek

6) O6opynoBanue

B) O0beM 3akasa

r) Bpems nukia

1) Marepuan

e) Meron

15.1enb m1000¥ AESITENTFHOCTH MO YCOBEPIIEHCTBOBAHUIO — 3TO:
a) CokparieHue nepcoHasna

0) CHrmxeHue THOKOCTH

B) YcTpaHeHue noTepb

16.HepaBHOMEpHBII TEMIT ONEpalliy Ha Pa3HbIX CTaJUAX MPOU3BOACTBA, KOTOPBIHCIIOCOOCTBYET
OKUJIaHUIO pabOTHI, 3TO

a) Myna

6) Mypa

B) Mypu

r) Hypu

17.410 Takoe «meperpys3ka o00pyaoBaHus U paboInx»?
a) Myna
6) Mypa
B) Mypu
r) Hypu

18.4UT0 He sBIsIeTCS 1EeNbI0 OepeKITMBOro MPOU3BOCTBA?

a) [loBpilIeHNE KBaTM(PUKALUU COTPYIHUKOB

6) CoxpalieHue CpoKOB CO3JIaHUs TPOIYKLIUY;

B) CokpallieHue Nponu3BOACTBEHHBIX U CKIIAJCKUX IUIOIAAEH;
r) CokpalieHue 3aTpar, B TOM YUCIIE€ TPYAOBBIX;

19.4T0 HE OTHOCHUTCS K IPUHIIUIIAM OEpEXIIMBOTO MPOU3BOACTBA?
a) [Ipunnun co3mpanue LlerHocTn




6) IIpunnun HenpeposiBHOTO NoToka [Iporecca

B) [IpuHuMn ycTpaHeHus noTephb

r) [Ipunuun kapTupoBaHus

1) [TpuHIMI HENpepbIBHOIO YIIPOIIEHNUS, COBEPIIEHCTBOBAHUS U 00€CIIeUeHUs PO3PAYHOCTH
paboThI BCEX YUAaCTHUKOB IPOLIECCA IPOU3BOACTBA

20. TToTrepu B COOTBETCTBUU C KOHIICTIIIUEH «OEPEKITUBOE MTPOU3BOICTBON:

a) M3nepxku oOIIeHUs ¢ KIMEHTaMH

0) IIpouecc mpou3BOACTBA TPOAYKIIHH

B) JItoOoe nelicTBre, KOTOpoe MOTPeOIIsIeT Pecypehl, HO HE CO3/1aeT LIEHHOCTH IS KIIMECHTA
r) Bpems oTapixa COTpyTHUKOB OpraHU3aIIHH.

21.B kakux cepax B Poccun, B mepByro ouepe/b, Ha4aa0Ch BHEIPEHUEKOHIICTIIINH «OepexIINBOE
MIPOU3BOJICTBO»?

a) [IpousBoacTBeHHas chepa

6) Cdepa ycayr

B) Toprosis

r) HayuHble ucciieqoBanus

22.HepaBHOMEPHOCTD BBIMOJIHEHHS Pa0OTHI 3TO:
a) Mypu
6) Myna
B) Mypa

23.Ileperpy3ka pabounx, COTPYAHUKOB UM MOIIIHOCTEH TIPH pabOTe C MOBHIIIICHHOM
WHTEHCUBHOCTBHIO

a) Mypu

6) Myna

B) Mypa

24 . HepaBHOMEPHOCTH BBIMOJIHEHUS ONEpalliy, IPEPHIBUCTHIN IpaduK padboT u3- 3a KoneOaHui
crpoca

a) Mypu

0) Myna

B) Mypa

25.Kak Ha3bIBaeTCs ACSITEIBHOCTD, IPH KOTOPOU MOTPEOIIIIOTCS PECYPCHI, HO HE CO3AAr0TCS
[IEHHOCTH AJIs ToTpeduTens?

a) Mypu

6) Myna

B) Mypa

26.0npenenuTe NOHATHE KKAUI3EH»

a) HempepbiBHOE COBEPIIIEHCTBOBAHKE JESITEILHOCTH MEPCOHANA O MOBHIMICHUIO0 KBATH(PUKAIIH
0) HenpepsiBHOE yimydIieHUE ACSITEIBHOCTHU C TENBI0 YBEIHMUYCHHS [ICHHOCTH JISTIOTPEOUTENS 1
YMEHBIIEHUS TOTEPD

B) HenpepriBHOE COBEpILIEHCTBOBAHUE MPOU3BOACTBEHHOM 1€ATEIBHOCTH.

Bapuant Ne 2
1.Yto Takoe Bpems MpoTEeKaHus mnpolecca?
a) OO11ee BpeMst U3TOTOBJICHUS MPOTYKTa
0) BpeMs ¢ MOMeHTa 3aKa3a KJIMEHTOM JJO MOMEHTA MOJyYeHUs TOTOBOM MPOAYKIIUU



B) Bpems usrotosieHus npoaykra (Toibko pabodee Bpems)

2.Kakast paGota siBisieTCsl 3HAaUUMON?

a) PaGora, BeIIOTHsIEMast OIIEPaTOPOM 3a MOJIE3HOE IPOU3BOACTBEHHOE BPEMS

0) Pabota, xoTopas 100aBisieT HEHHOCTh MPOAYKIIUT

B) Best HeoOxoamMmast paboTa, BEIIOTHAEMAs OTIEPaTOPOM B TeUeHHE paboyeiiCMEeHBI

3.Kakue ornepanuu 100aBJSIFOT IEHHOCTH KOHEYHOMY MPOAYKTY? BrIOpaTh 4 MpaBUIIbHBIX OTBETA: )
TpancnoptupoBka aeraneit oT ckiiaga K cOopke;
0) Mexannueckas 00paboTKa;

B) 3aMeHa UHCTPYMEHTA;

r) [lepecuer neranei;

n) Oxpacka;

e) [lepenanaaka oGopynoBaHus;

k) McnipaBnenue nedexTos;

3) CBapka;

n) PacnakoBka;

k) KoHTpo:b KauecTBa;

1) COopka;

M) XpaHEHHUE Ha CKIIaJIE.

4.Yro BKIIOYAET B ceOs1 BpeMs LIMKJIa Ha COOpOYHOM KOHBelepe?

a) Bpemst Ha paboTy, 100aBISIONIYIO IIEHHOCTh U3ACIHIO.

0)BpemsHaBcio paboTy,KOTOPYIOPaOOTHUKCOBEPIIACTKAKABIA Pa3,BBITOIHSISI CBOIO OIEPAIIHIO.
B) Bce pabGouee Bpemsi, oieIEHHOE HA KOJIMYECTBO COOPOYHBIX IIUKIIOB

4.Ecnu BpeMs IIMKJIa 3HAYNTEILHO MEHBIIIE, YeM BPEMsI TaKTa, TO:
a) OnepaTop He ycrneBaeT AejaTh CBOIO paboTy

6) Onepatop Hemo3arpyKeH

B) DTO HOPMaJIbHBII PEXKUM pabOTHI

r) bonbine koneGanus

5.YTo Takoe MOTOK IIEHHOCTH?

a) YnpasieHue MH(QOPMAIIMOHHBIMU MIOTOKAMU OT 3aKa3a /10 OCTaBKH

0) [IpeoOpa3zoBanue OT ChIpbs JO TOTOBOTO MPOJYKTa B pyKax MOTpeOUTeNs

B) [leiicTBus, KOTOpBIE TPEOYETCSI COBEPIINUTD, YTOOBI Pe0OPa30BaTh Chpbe MMH(OPMAIIHIO B
TOTOBOE M3JIEJINE M CEPBHC

6.Kaxoiia1eMEeHTHEBXOIUT ~ BOCHOBHBIEATAIBIKAPTOrpaUUIIOTOKA IEHHOCTH?

a) Kapra Texymiero cocrosHus

0) Db (HEeKTUBHOCTH UCIIOIB30BAHUS 00OPYIOBAHMS

B) Pa3paboTka miaHa MeponpusTHii, B KOTOPOM yKa3aHa I10CJe10BaTeIbHOCTHM3MEHEHUH TOTOKA
LIEHHOCTH

r) [ToctanoBKka 1enei

7.«Kapra moToka co3gaHusi HEHHOCTH» — 3TO:

a) B3anmocBs13b 1eWCTBUI IO U3TOTOBJICHUIO U3/ICTTHS.

0) Meto HaOIIOCHS, OCYIIIECTBIIIEMBIH [Tl H3y4EHUS 3aTpaT BPEMEHHU.
B) JlocTaTo4yHO mpocTasi M HarjsigHas rpaduaeckas cxema

8.UTo Takoe «BpeMsi CO3JaHUs IIEHHOCTU»?



a) Bpems onepanuil win AelCTBUM, B pe3yIbTaTe KOTOPHIX IPOAYKTY WIN yCIyrenpeaatoTcs
CBOMCTBA, 32 KOTOPBIE KJIINEHT I'OTOB IIJIaTUTh

0) utepBan BpeMeHH, Yepe3 KOTOPBIA MPONU3BOIUTENH MOXKET BBIITYCKATh MPOAYKIHIO
B)/HTEpBas BpeMeHH,4epe3KOTOphIN MOTPEeOUTENbTPEOyeT3aMEHBITPOAYKLIUT

9.YT0 Takoe NOTOK CO3IaHHUs [IEHHOCTH?

a) JIBikeHre MaTepraaoB U HHPOPMAILIMHU B MPOLIECCE UX MTPEOOPa30BaHUS BIPOILYKT UIH YCIYTY
JUTSI IOTPEOUTEIIS

0) Cepust OTIENBHBIX ONepanuii (1eHCTBHIA), TOCPEACTBOM KOTOPBIX CO3/1aETCINPOEKT, 0HOPMIIIETCS
3aKa3 MM IPOU3BOAUTCS MPOSYKLIUS

B)BceneicTBIS, KOTOPHIETPEOYIOTCIBHACTOSIILIEEBPEMS], YTOOBI IPE0OPa30BaTh ChIPHE U
MH(OPMaLHIO B TOTOBOE U3JIEJINE HIIU CEPBUC

10. K uemy MOKeT MPUBECTH HETIPOIyMaHHAs JTOTUCTHKA? B0O3MOXKHO HECKOIbKOBAPHAHTOB OTBETA.
a) K BpeMeHHbIM 3aTpaTaM U, KaK CJIEJICTBUE, ITPOCTOIO

6) K BpemeHHBIM 3aTpaTam U, KakK ciecTBHUe, OpaKy B MPOU3BOJICTBE

B) CHMXEeHME POU3BOAUTEIILHOCTH

r) [locneacrsuii He ciemyer

11.  Yro sBnsieTCsl NPUYMHON MPOU3BOACTBA OPAaKOBAHHOMN MPOAYKIIUU?

a) He ontuMu3upoBanHsiii pabounii rpaduK COTPYIHUKOB

0) DKOHOMUS Ha TPAHCIIOPTHOM CITy:K0e

B) He ontummusupoBaHHbIe MpOIecChl MPOM3BOACTBA T') BosbIIoe KOIMYEeCTBO COTNACYIOIIUX JIHIT

12.MoseT 1 CHIKEHHE BPEeMEHH MPOU3BOICTBA IPUBECTH K MOTEPSIM, @ HE KOITHUMHU3AIIH
IIPOU3BOJICTBA?

a) Her, aT0 HE cBsizaHO

6) Ha, ecnmu OyayT HapyIIaThCsl TEXHOJIOTUU MPOU3BOJICTBA

B) Jla, mo0oe cokpaiiieHre BpeMeHH padouero mpoiecca BeJAeT K MOTepsiM

r) Her, cH>keHne BpeMeHHU MPOU3BO/ICTBA BCErja BeJeT K ONTUMHU3ALMU pabouero npoiecca

13.Mo>eT JIu cTaTh NPUUMHON TOTEPh CTPEMIIEHHE JJOBOJAUTH PE3yJIbTaThl CBOCHIEATENILHOCTH J10
uaeana’?

a) Her, moOble nelicTBUS, CBA3aHHBIE C YIYULIEHUEM PE3YJIbTaTOB AEATEIbHOCTH,BEAYT K
ONITUMU3AIMH TTPOU3BOJICTBA

6) Her, mogo6Hble HHUIIMATUBBI COTPYAHUKOB HYXKHO MOJJIEPKUBATh

B) Ja, eciiu ipu 3TOM Oy1eT MPOU3BOAUTHCS OOJIbIIEE KOTHMUECTBO IEHCTBUM, HEKETH HEOOX0AUMO
JUIsl BE/IEHUS TIPOU3BO/ICTBA

r) [la, MOCKOJIbKY TpH ATOM OY/IET CIUIITKOM OOJIBIIION Mepepacxo]] peCypcoB

14.KaknerpynmnbsIBHI0BIIOTEPBIPABIIbHBIE? BO3MOKHOHECKOJIBKO BAPUAHTOB OTBETA.
a) [lepenpon3BoICTBO, M3NUIIHKE 3a11achl, OpaK, OXKHUIaHUE HA TIPOU3BOJICTBE

6) [lepenpon3BoACTBO, U3IUILTHUE 3aIIAChl, MACCOBOE YBOJIbHEHHE COTPYTHUKOB

B) JIumHue n1BrUXeHus, Mepenpon3BoOCTBO, U30bITOUHAs 00paboTka

r) JInmHue ABM>KEHNUs, IEPErpOr3BOJICTBO, TOKYIKA 000py10BaHUHI

15.YT0 OTHOCHUTCS K MPUYMHAM, BBI3BIBAIOIINM CHUKEHUE TPOU3BOIUTEIIBHOCTH? BO3MOXKHO,
HECKOJIbKO BapUAHTOB OTBETA.

a) bonp1oit mrar coTpyIHUKOB

6) CHIXKEeHUE CKOPOCTH IPOM3BOJICTBA U TIOXAs! JIOTUCTHKA

B) [lepepacxon coipbs

r) Hemonnmanue coTpyTHUKaM# U PYKOBOJICTBOM MPUHITUTIOB OE€pEKITNBOTOIPON3BOACTBA



16.1Ipumepsl HEHYKHOM TPAaHCIIOPTUPOBKHU. BO3MOKHO HECKOILKO BApMAaHTOBOTBETA.
a) Y ajneHHbIe CKJIaJIbl

0) HeynoOHoe pacmonoxxenre MeOenu U OprTeXHUKU

B) BosbI10€ KOMMYECTBO COrIACcyOMIMX JIUI]

r) JIIMHHBIE IETIOYKH COTJIACOBAHUS JOKYMEHTOB

17.4T10 u3 HI>KEeNepeYMCICHHOIO0 HE BXOJAUT B BOCEMb BUJIOB IMOTEPH?
a) Ilepenpon3BoicTBO

0) TpancnopTupoBKa

B) Oxujanue

r) M30BITOYHBIE MOIITHOCTH O0OPYIOBAHUS

18.UTOMOXKETABIATHCANIPUIMHON  M30BITOUHOI00PA0OTKI?B0O3MOKHO HECKOJIBKO BAPHAHTOB
OTBETA.

a) O6paboTka HHPOPMAITIHN «BPYIHYIO»

0) Pasznble popMaThl IEPHOANIESCKONH OTYCTHOCTH

B) [lonomka o6opynoBanus

r) HepuTMHYHOCTB MTOCTABKH CHIPHS

19.0xunanue — 310 BpeMsi, KOTOpOE TIEpCcoHal MPOBOAUT B Oe3aeiicTBuu. [1o kakum npuunHam
COTPYZIHUK MOKET Oe371eiicTBOBaTh? B0O3MOXHO HECKOJIBKO BApUAHTOB OTBETA.

a) HecbanancupoBaHHOCTH pabOTHI ONIEpaTOpPOB

0) HepannonanpHas 1IaHUpOBKa pabodeit 30HbI

B) Hemonnmanue Toro, 4To HY)KHO 3aKa34nKy

r) Huskas kBanudukanus pabOTHUKOB

20.ITpumepsl He3HAUUMOM pabOTHI B POU3BOACTBE. BO3MOKHO, HECKOIBKOBAPHAHTOB OTBETA.
a) bpak

6) BropuuHnas o6paboTka u3enus npyu Npou3BOJICTBE

B) HaBenenne nopsaka Ha paboueM mecte

r) [lognepxanue YMCTOTHI Ha pabodyeM MecTe

21.Yro sBseTcs npuMepom 3anaca?

a) [lepeHocka TsXKeNbIX IPEIMETOB BPYUHYIO

6) KpacuBas ynakoBKka MpOMBIIUIEHHOTO TOBapa
B) 7 raeuHBIX KJIFOYEH OJTHOTO pa3mepa

r) Oxuganue HaJlauuKa

22.Yto Takoe «Myna»?

a) Co3nanue 100aBISIONICH IIEHHOCTH

6) Bpems Ha nepeHanaaky o00pynoBaHUS
B) BerpanBanue KOHTpOJIS KauecTBa

r) I[lotepn

1) BelpaBHUBaHME POU3BOICTBA

23. Kakoii BUI IOoTeph MOSBISIETCS TIPH 3aJepiKKe U3MIENHs Ha MTPpeIbIIyieMdITane 00paboTKH, TIpr
MIPOCTOE WJIH MOJIOMKE 000pyaoBaHus?

a) Oxxunmanue

0) [lepenpon3BoacTBO

B) Henyxxnast TpaHciopTHpOBKa

r) JIumauii 3Tan 06paboTKn



24.Yto sABIISETCS MEIbIO JIFOOOH NeATEILHOCTH 10 YCOBEPIIEHCTBOBAHHIO?
a) CHmkeHne THOKOCTH

0) Ycrpanenue notepb

B) CokpailieHue rnepcoHasia

25.YCcTaHOBHUTE COOTBETCTBUE MEKAY THIIAMH ITOTEPh HA TIPOU3BOACTBE UCITOCOOaMu OOPHOBI ¢
HUMU.

1. I[lepenpon3BOACTBO TOBAPOB a) BaenpeHue npuHIMIOB BHITATUBAIOIIETO
MIPOU3BOJICTBA

2. Oxunanue 0) [IpuMeHeHne «aHa0HY TP TIEPBOM
oOHapyXeHHH Opaka

3.HenyxHas TpaHCIIOPTHPOBKaMAaTEpUATIOB B) Crangapruzanus pabodero Mecra
WCTaHJIaPTU3aUKA PabOUUX MPOIECCOB

4. HenysxHble TBUKEHUS r) PaGora Ha 3aka3

5. JleeKThI PO yKITHH n) Pacnonoxenuecnenyromencraguu
MIPOU3BOJICTBAB HEMOCPEACTBEHHOM OJIM30CTH K
MpeIbIAYIIEH

26.Kakoli BUJ notepb MOSABISAETCS NPU 3aJEPHKKE N3NNI Ha IPeblIyleMdITane o0padoTKu, Ipu
IIPOCTOE UJIH ITOJIOMKE 000py10BaHUs?

a) HenyxHas TpaHCIIOPTUPOBKA;

6) [lepenpousBoACTBO;

B) Oxunanue;

r) JIumauit 3Tan 06paboTKH

Bapuant Ne 3
1.YTo U3 HMKENEPEUNCIACHHOTO XOPOIIIO MOIXOIUT ISl XpaHEHHUsI MEJIKHUX JeTaliei Ha pabouemM
Mmecte?
a) CrienManu3upoOBaHHbBIE KEHUCHI, KOHTEHHEPHI
0) [TakeTsl, mONKH
B) [loxoiiner mr060€ cBOOOHOE MTPOCTPAHCTBO

2. JI71s1 9ero Hy>KHO TO/JIEPKUBATh MOPSIIOK Ha paboueM MecTe? Bo3MOKHOHECKOIBKO BApUAHTOB
OTBETA.

a) UToObl KOJIJIETH HE OCYKIaIH

6) YMEHBIIUTH KOJMYECTBO MPOCTOEB pabOTHHUKA

B) BBICTpBIif MOMCK U TOCTYN K HHCTPYMEHTY

r) OnTumMuzanuu padouero mporecca

3.be3 yero HEBO3MOXKHO COOIIOICHUS MTOpsiAKa Ha paboueM Mecte? Bo3MOXKHO HECKOIBKO
BapHaHTOB OTBETA.

a) Opranuzanuu pabodero mpoiecca

0) Uetko opopmMIIeHHOTO TEX. 3aIaHuUs

B) KoHTponupyromux opraHos

r) Opranuzanuu pabodero Mecra

4.be3 yero HeBO3MOXKHO COOJIOICHHS TIOpsIKa Ha paboueM MecTe? Bo3MOXKHO HECKOJIBKO
BapI/IaHTOB OTBCTA.
a) Opranuzamnuu pabodero mpoiecca




0) Uetko opopMIIEHHOTO TEX. 3aaHUS
B) KoHTponupyromux opranos
r) Opranuzanuu pabodero mecrta

5.J1ns yero HeoOxoauma cucrema SC?

a) [ToBbicUTh O€30MacHOCTH HA pabodyeM MecTe

0) [ToBBICUTH TPOM3BOIUTEILHOCTD

B) Opranun3oBarb paboyee MeCTo

T) JIJIsl BCErO MEePEYUCICHHOTO

6.Ha uto Bnusiet cucrema 5C?

a) Ha xauecTBO ¥ nepuoANYHOCTh YOOPKH PabOYMX MECT

6) Ha TpynoemkocTtsb, pabouyio mocie0BaTeabHOCTh U CII0KHOCTH BBIITOJIHAEMOM paboThI
B) Ha npou3BoauTeIbHOCTh, 6€301IaCHOCTh U Ka4eCTBO.

r) Bee BhIenepeuncieHnbie

7.4T0 mpOUCXOIUT Ha 5-M dTare BHeApeHUs cucTeMbl SC

a) Parmonanusanus pacnoioxKeHHs IPEIMETOB, HAXOIAIIMUXCSl HAa padoyeM MecTe
6)CoBepIIeHCTBOBAHUE OPTaHU3AIIMUPAO0YET0 MECTa, IEPUOINYECKOE MOBTOPEHUE MPEABITYIITIX
11aroB, BHEIPEHUE KAl I3EH-TIPEIII0KECHUI

B) CranmapTu3aius opraHu3aiui padodero MecTa, COOJII0ICHUE TUCIUILTAHBI

8.MoxxeTnurpszpHapaboueMMecTenpruBecTUKOpaKy?Bo3MoKHO HECKOIBKO BapUaHTOB OTBETA.

a) Her, Opax BbI3BaH HU3KOKBATH(DHUIIMPOBAHHBIM TPYIOM

0) Jla, mocKoNbKYy rpsi3b Ha paboueM MECTe OJMH U3 MPU3HAKOB HU3KOMOpraHU3aIui paboyero Mecra
B) Het mpaBuiIbHBIX BapuaHTOB

9.Yto o3nauaet cucrema 5C?

a) Cucrema rIaHUPOBaHMS AIMUHUCTPATUBHO-XO035HCTBEHHON JA€ATEIbHOCTH.
0) Cucrtema, KOTOpasi BHEIPSETCA MOCIE CTaHIapTU3AINH pabOYHX MECT.

B) Cucrema, HanpaBJieHHas Ha 3((PEKTUBHYIO OPraHU3aLUI0 pabOYUX MECT.

r) Cucrema, obecrieunBarorias yoopKy pabouux MecT.

10.Yto mpoucxoaut Ha 1-m stane BHeaApeHus cuctemsl SC.

a) Y6opka pabodero Mecta

0) O1eHKa HY>)KHOCTH TIPEIMETOB Ha paboyeM MeCTe U yCTPaHEHUE JIUITHETO, HEHY>KHOTO
B) CrangapTuzaius opraHu3aluy pabodero Mecra, CoONI0IeHNEe AUCIIUILITIHBI

11.Ecnumipu cOpTUPOBKEBBISIBISIETCATIPEAMET, YaCTOTYHUCIIONB30BaHUS KOTOPOTO OMPEIEIHUTh
TPYIHO, TO:

a) Ero Hajio TUKBUANPOBATH

0) Ero Haymo pacronoXuTh B HEOCPEACTBEHHOM OJIU30CTH OT paboueid 30HbI

B) Ero Hamo yOpaTh Ha 3HaUMTENbHOE yJaIeHHUEe OT paboyeii 30HbI

F) Ero Haao MMOMETUTH CIICHUAJIBHBIM SIPJIBIKOM H €CJIM OH HE OBLI BOCTpe6OBaH B TCUCHUH CMCHEI,
MepeMecTUTh U3 pabodeil 30HbI HAa OTBEICHHOE JUISI XPAHEHUSI MECTO

12.Kakuie HTHCTPYMEHTBI U METOJIbI UCTIONB3YIOTCS AJIsi OpTaHU3AIMH pabovyero mpocTpaHcTBa?
a) JlenerupoBaHusi MOJTHOMOYNH

0) MoTuBamus

B) CopTupoBKa

r) Henykuus

13.K kaxoii oTpaciy Hay4HbIX 3HaHUN OTHOCHUTCA cuctema «5SC»?



a) Hayunas opranuszanus tpynaa

0) MapKeTHHT OBbIE HCCIICIOBAHUS
B) [Icuxonorus u negaroruka

r) MHpOpMalIMOHHBIE TEXHOJIOTUN

14. Cucrema 5C — 370...

a) MHCTpyMEHT OepekIIMBOTO MPOU3BOICTBA
0) [IpuHIMI GEpeKIUBOTO MPOU3BOJICTBA

B) LleHHOCTH OEpPEXKIMBOTO MPOU3BOACTBA

15. Kakue maru Bxoast B cucremy SC?
a) CopTupoBka

0) CormocraBiieHue

B) Crangapruzanus

r) CeKBECTUPOBAHHE PACXOJIOB

1) CobioieHre mopsiIKa

16. HakakomatanecuctemsiSCocymiectisiercss  nojaaya Kaiiazen-npemioxenuii?
a) CoptupoBka

0) Cranaapruzarus

B) CoBepIIEHCTBOBAHNE

r) CoOmroieHue mopsjaKa

17. lnsikakorostanacucteMbrSCxapakTepHAKaMITAHU A KKPACHBIX SPIIBIYKOBY?
a) CrangapTu3anus

6) CoptupoBka

B) Cozep:kaHue B YUCTOTE

r) CobnroieHre nopsiaka

18.Ha xakom stane cucremsl S5C cobnronaercs mpaBuiio «30 cekyHa»?
a) CrangapTu3anus

6) CoptupoBka

B) Cozep:xaHue B YUCTOTE

r) Cobmroienre nopsiaka

1) CoBepIIeHCTBOBAHUE

19.Cucrema «5C» He BKIIFOUYAET B ceOs:
a) CranmapTu3aIuo

0) CoBepIieHCTBOBaHHUE

B) JlokyMeHTHpOBaHHE MPOLIECCOB

r) CopTHpOBKY

20.0npenennute MOPSAIOK HCIIOIB30BAHMS CHCTEMBI «SCy» I OpraHU3aIuupadodero IpoCTPaHCTRA!
a) CrannapTusamus

0) CoBepIieHCTBOBaHHUE

B) CojaepkaHue B UNCTOTE

r) CopTupoBKa

1) Co0OuroieHre opsIKa ¥ PAIlMOHATIFHOE PACTIONOKCHHE

Kpurtepnu onieHKH TeCTOBBIX 3a1aHMIi:
86-100% npaBUIbHBIX OTBETOB — OTJINYHO;
71- 85% npaBHJIBLHBIX 0TBETOB — XOPOLIO;



51-70% npaBUJIBLHBIX OTBETOB — YI0BJIECTBOPUTEIbHO;
Huxke 5S1% - HeyA0BIeTBOPUTEILHO.

CocraBureb bo6peimesa H.B.
(moamuck)




denepanbHOE rocyIapCcTBEHHOE 010 PKETHOE 00pa30BaTeIbHOE YUPEXKICHHE BBICIIETO 00pa30oBaHUs
«benropoackuil rocy1lapcTBEHHBIN arpapHblii yHuBepcuTeT umenu B. . ['opuHa»
Kadenpa sxonomukn

TEMbI PEOEPATOB

no gucuunanHe «OCHOBbI 0epPesKIUBOro MPOU3BOACTBA
1. [Tponecc npeoOGpa3oBaHus OpraHU3aluu B OepexIINBOE IPOU3BOACTBO.
2. Onpenenenne MacmTaboOB BHEAPEHUS OEPEXKIIMBOTO MTPOU3BOICTBA HA HAYAIBHOM dTarle
pa3pabOTKU IPOEKTA.
3. Br160p 6a30BbIX POTYKTOB AJIsi O€PEkKIUBOI THHHH.
4. OnpezneneHue NpOU3BOIUTEILHOCTH OEpeXIIMBON JIMHUM, COOTBETCTBYIOLIEH CIIpOCYy Ha
MPOAYKIHIO.
S. Onpenenenue TpedyeMbIX YPOBHEH IPOU3BOAUTEILHOCTH IIPOLIECCA U TAKTA.
6. JIOKyMEeHTHpOBaHHE COYETAHUS TEXHOIOTHUECKUX MPOIIECCOB U KPUTEPHEB Ka4eCTBA.
7. WHcTpymeHTapuii 6epexiIMBOro Npon3BOICTBA, HAIIPABJICHHBIN Ha ONpeeiIeHue, yCTpaHeHHE
U TIPEAYTPEKICHUE OTPEICICHHBIX BHIOB ITOTEPb.
8. [Toxxonb! k pa3paboTke IPOEKTOB OEPEKIMBOI0 MPOU3BO/ICTBA.
9. Anroput™ BHEIpEHUs OepexIInBOro npousBoacTsa no Jxeiimcy Bymeky u Jlennucy
X006cy: 0COOEHHOCTH BHEIPEHUS U IOCTUTAEMBIE PE3YIIbTAThI.
10.  TumoBbie OMMOKY MIPUMEHEHHUS TIOJXO0I0B OEPEHIIMBOTO MTPOU3BOICTBA B IPOCKTAX.
11.  H3yuyeHue NpOEKTOB O KOMILIEKCHOMY ITPeoOpa3oBaHUIO IPOU3BOJICTBA B OEPEKIIUBOE.
12.  Cucrema 1eneBbIX HHIUKATOPOB ISl OLICHKH PE3YJIbTaTOB BHEAPEHHS OSPEKITUBOTO
IIPOU3BOJICTBA B IIPOEKTaX.
13.  KowmmekcHblil moka3aTelns lean, yauTHIBAIONIHMIA Pa3IMYHbBIC ACTIEKTHI 1€ TEILHOCTH
OpraHu3aiyy B 001acTH OEpeRIUBOrO MPOU3BOJICTBA.
14.  MexaHusM peanu3anuu OepekKIUBBIX IPOEKTOB.
15. DOxonomuueckuit 3pPexT u 3pPEeKTUBHOCTD OT BHEAPEHUS MEPONPUATHI MO OEPEKITUBOMY

IMPOU3BOJCTBY B OpraHu3aliu, UX OILCHKA.

Ounenka 5- cTaBUTCS, €CIM BBIIIOJIHEHBI Bce TPeOOBAaHUS K HAIIMCaHMIO U 3a1uTe pedepara:
o0o3HaueHa mpobiaemMa 1 000CHOBaHA €€ aKTyalbHOCTb, C/I€TaH KPaTKUH aHAJIN3 Pa3IMUHBIX TOUEK
3peHus Ha paccCMaTpUBaEMYI0 MPOOJIEeMy U JOTHYHO U3JI0KEeHa COOCTBEHHAs MO3UIHS,
c(OpMyIHPOBaHbI BBIBOJIbI, TEMA PACKPHITA MOJHOCTHIO, BBIIEPKaH 00bEM, COOIIOAEHBI TPEOOBAHUS
K BHELIHEMY O(OPMIIEHHIO, JaHbI IIPaBUJIbHBIE OTBETHI HA JIOIOJHUTENIbHBIE BOIIPOCHI.

Ouenka 4 — ocHOBHbIE TpeOOBaHUS K pedepaTy U €ro 3alUTe BBITOJHEHBI, HO IPH 3TOM JIOMYIIEHBI
HeZO0YETHl. B yacTHOCTH, IMEIOTCS HETOYHOCTH B M3JI0KEHUH MaTepuasa; OTCYTCTBYET JIOTHYecKas
MOCTIeI0BATENbHOCTD B CYXK/IEHUAX; HE BBIIEpKaH 00bEMpedepara; UMEIOTCs YITYIIEHUS B
o(opMIIEHNH; HA TONOJHUTENbHBIE BOIIPOCHI MTPH 3aIIUTE JAHBI HETIOJIHBIE OTBETHI.

Ounenka 3 — UMEIOTCS CYIIECTBEHHbIE OTCTYIJIGHUS OT TpeOOBaHUi K pedepupoBanuio. B
YaCTHOCTH: TEMa OCBEIll€Ha JINIIb YACTUYHO; JOMYIIEHbI (PaKTHUECKHE OMUOKY B COJIEPIKaHUN
pedepara uinM npu OTBETE HA JIOTOJIHUTENIBHBIE BOIIPOCHL; BO BPEMs 3aIlIUTHl OTCYTCTBYET BBIBO/I.
Ouenka 2 — Tema pedepara He pacKpbiTa, OOHAPYKUBAETCS CYILIECTBEHHOE HETOHUMaHKe
npobemsl, 1100 pedepaT CTyICHTOM He IPEeCTaBIICH.

CocraBurenp bo6peiea H.B.
(moamuck)




denepanbHOE rocyIapcTBEHHOE 010 HKETHOE 00pa30BaTeNIbHOE YUPEXKIEHHE BBICIIIETO 00pa30oBaHuUs

«benropoackuil rocy1lapcTBEHHBIN arpapHblii yHuBepcuTeT umenu B. . ['opuHa»
Kadenpa sxonomukn

IIpumepHBbIii IepeyeHb BONPOCOB K 3a4€Ty
1o AucuuIuHe «KOCHOBBI OepeKIUBOIr0 NPOU3BOACTBA

1. Jaiite onpeneneHue NOHATUIO «OepEXIIMBOE IPOU3BOJCTBO.

2. Uem BbI3BaHA HE0O0XO0AUMOCTh NPUMEHEHHUS KOHUEMIINHU «OepeXITMBOE
IIPOU3BOJICTBO»?

3. Ha3zoBute 0CHOBHBIE BHJIBI TOTEPb.

4. Ha3zoBuTte 0CHOBHbBIE METO/IbI OEPEKITMBOIO IIPOU3BO/ICTBA.

o. [lepeuncnnre OCHOBHbIE HHCTPYMEHTBI OEPEKIINBOIO IPOU3BOICTBA.

6. Ha3zoBuTe 0CHOBHBIE 3Talbl BHEAPEHUS OEpEXINBOro MPOU3BOICTBA HAIPEAIPUATHH.
1. B uem 3akmrouaercs CymHoOCTh cucteMsl «Kanazen».

8. Jaiite onpeneneHe NOHATUIO «yIpPaBJIEHUE IOTOKOM CO3aHUs LIEHHOCTI.

9. Ha3zoBute maru pa3zpaboTKu OTOKA CO3AaHUS IIEHHOCTH.

10.  KakoBo Ha3zHaueHHE KapThl IOTOKA CO3/1aHUsI LIEHHOCTH?

11.  Hasosure OCHOBHBIE (bakTopbl OLICHKH TEKYILEro COCTOSIHHSI IIOTOKA
CO3JIaHMsI LIEHHOCTH.

12. B uem 3akit0yaeTcsi CYIIHOCTh U eI CHCTEMBI 5S?

13. HasoBure u 00BsACHUTE 3TAIBl CUCTEMBI 5S.

14. Kak ocymiecTBisieTcs BU3yalibHOE yIpaBlieHHE?

15.  HaszoBuTe MHCTPYMEHTHI BU3YaJIbHOT'O YIIPaBJICHUS.

16. B uem cymHOCTb crioco0a pa3MeTKu?

17.  JlaiiTe onpenenenue NoHATHIO «CUcTeMa BCEOOIEro MPOU3BOUTENBHOT000CTYKUBAHUS
obopynoBauus» (TPM).

18. Jaiite onpenenenre noHATUs cuctembl «Kanbany.

19.  Hasosure QyHkiuu kaprodek «Kanoam.

20.  Hasoswure npaBuia peanusanuu cucreMsl «Kan6any.

21.  Ha3zoBwuTe BUIBI KApTOUYEK, MPHUMEHsIEMBIX B cucteme «KanOany.

22.  Kakasg unpopmanus yka3blBaeTcs B KApToukax?

23. B dem 3akimtovaercs CymHoOCTh MeTOauKu 8D?

24.  JlaiiTe onpejeneHHe TEPMHHOB «CTaHJApTU3ALUA» U «CTaHJAPT», IPUMEHSIEMBIX
B OEpEKITMBOM TTPOU3BO/ICTBE.

25.  Ilpunnuns npousBoactBeHHOM cuctembl TPS (Toyota Production System).

26.  [IpuHIUIBI TOCTPOCHUS OEPEIKIINBOTO MPOU3BOACTBEHHOTO TIOTOKA.

27.  XapakTepucTHKa OepexIJIMBOro MpOM3BOACTBEHHOIO MOTOKA U PacyeT ero
OCHOBHBIXITAPAMETPOB: BpEMsI TaKTa, BpeMs IIMKJIA, BpEMsI BHITIOJTHEHHUS 3aKa3a.

28.  IIpennasnauenue OydepHoOro 3amaca.

29.  BprraruBaromee (pull) moTouHOE MPOU3BOACTBO BMECTO BHITAIKHBAOIIETO (push).
30.  PasBepreiBanue ¢pynkuuu kadectsa QFD (Quality FunctionDeployment).

31. Meroanka OIeHKH TTOTEPb.

32.  BebuBienue, ycTpaHeHUe U IPEIyNpexIeHUe MOTephb B IPOU3BOICTBE.

33.  Ilpumenenue cuctembl TouHO BO Bpemst JIT(Just-in-timt) s HefTpanM3anuy OnpeIeIeHHOTO
BUJIa TOTEPH B IPOU3BOJICTBE.

34.  Opranmsanus pabodyero MecTa 1mo MeToauke 5S.

35.  TumoBsle omMOKKM TPUMEHEHHUS TOX0/10B OEPEXIIMBOTO MPOU3BOICTBA B IPOEKTAX.
36.  Cucrema 1eneBbIX MHIUKATOPOB JAJIs OLEHKH Pe3yIbTaTOB BHEIPEHUS OEpEHKINBOTO

IIPOU3BOJICTBA B IIPOEKTAX.

37.

MexaHu3M peanu3anuy 0epexIUBbIX MPOEKTOB.



38.  DxoHoMuYeckHii 3PPEKT OT BHEAPEHUS MEPONIPUATHIL 110 OEpeKINBOMY NIPOU3BOCTBY B
OpraHHU3alLuH.

39.  Meroauka oueHKH Y3PPEKTUBHOCTH MEPONPUATHIA IO OEPEKIMBOMY IPOU3BOJICTBY
BOpPraHU3aLIUN.
CocraBurenb bo6peimesa H.B.

(moamucek)






